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Minister’s Report 
December, 2021 
 
UUFB Community 
 
As I write this, we’ve been worshiping in-person since Sunday, Nov. 7, 2021. We’ve had 
some newcomers, and we can celebrate that a new member (Peter Kandis) joined us in 
November! 
 
The discussion of the 2020 UUA Commission on Institutional Change report, Widening 
the Circle of Concern has continued, even with just a few people.   
 
As you know, the annual auction was a success! And the replacement of the Fellowship 
Hall HVAC system has been scheduled. 
 
Nick is currently working through the task of assembling the materials for an 
Emergency Box, as specified in the Emergency Preparedness Plan. 
 
Tom and I are grateful for the members and friends who have reached out to us with 
emails, texts, and cards of sympathy and support following the death of our son, Toby 
Jace (TJ). A memorial service will be held for him on Jan. 29, 2022, in Brookfield, WI, 
where he had been a member of Unitarian Universalist Church West. 
 
Pastoral Care 
 
As always, much pastoral care happens in short conversations here and there, or 
private meetings – and is confidential in nature. At times, members of our Board are 
privy to information which needs to be treated with care and confidentiality. Your 
consideration and support for members of the congregation is much appreciated. 
 
As asked, I continue to keep a log of contacts. In November I had 18 contacts: 8 calls, 
5 in person visits, 1 email contact, 1 text, and 1 card. I also gave a member a ride 
twice.  
 
Worship:  
 
Worship services in November featured the following.  
 
Nov. 7: “We Got Principles” 
Nov. 14: “Devotion” – lay led by Dave Hudson 
Nov. 21: “Say Their Names” for Transgender Day of Remembrance 
Nov. 28: “Giving Thanks” 
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I was scheduled to lead all 4 Sunday services, plus the Christmas Eve service in 
December. I’m grateful that the Worship Team was able to quickly pull together 
worship services for Dec. 5 & Dec. 12 during my bereavement leave. They’ve also 
begun plans for services in January, 2022, during my planned vacation. 
 
Professional Development & Upcoming 
 
I had planned to attend the online UUA Compass conference, Dec. 11 & 12, 2021. I was 
unable to attend, as I was working on cleaning out our son’s apartment in Chicago. 
 
I have no other plans for attending classes or conferences at this time. 
 
Sabbatical Planning 
 
Plans to keep UUFB running well while on sabbatical are still in development. I’m 
working out details on emergency pastoral care coverage by colleagues. I would like to 
be able to pay one or more colleagues a retainer to be on call.  
 
I’m still concerned about worship coverage, especially since I was unable to attend their 
most recent meeting. However, I’m sure that the Team will generate good ideas and 
rise to the occasion.  
 
Future/Current Plans: COVID-19 
 
Reopening Task Force 
 
The Reopening Task Force continues to monitor the COVID rate in our area, especially 
since sooner or later the Omicron variant will reach us. 
 
We still do not have good information on when it will be safe to return to 
congregational singing, and the Fellowship Hall kitchen remains closed for now. 
 
Respectfully submitted,  

Rev. Lori Hlaban 

 


