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Minister’s Report 
November, 2021 
 
UUFB Community 
 
As I write this, we’re planning to return to in-person worship on Sunday, Nov. 7, 2021. 
 
The Membership Committee sponsored an outdoor gathering on the bluff on Friday, 
Oct. 15th from 5-7pm which was well attended. About 18 people gathered for casual 
conversation in a beautiful setting. 
 
The discussion of the 2020 UUA Commission on Institutional Change report, Widening 
the Circle of Concern began on Oct. 6th.  So far only two people have been 
participating, which is unfortunate. Discussion will be Wednesdays at 4:30 pm, using 
the discussion guide provided by the UUA. We’re beginning on Zoom, I hope we will be 
able to meet in person at some point.  
 
Pastoral Care 
 
As always, much pastoral care happens in short conversations here and there, or 
private meetings – and is confidential in nature. At times, members of our Board are 
privy to information which needs to be treated with care and confidentiality. Your 
consideration and support for members of the congregation is much appreciated. 
 
As asked, I continue to keep a log of contacts. In October I had six contacts: 2 calls, 2 
in person visits, and 2 email contacts.  
 
Worship:  
 
Worship services in October featured the following. Please note that a special effort was 
made to include members in the Sept 12th service, which was our annual water service.  
 
Oct. 3: “Paging Captain America” via Zoom 
Oct. 10: “Saving the Child” via Zoom 
Oct. 17: “Leap Of… via Zoom 
Oct. 24: “What’s Out There?” worshiped with UU Metro Atlanta North 
Oct. 31: “Beyond the Veil” via Zoom 
 
I’ll be leading worship three times in November. On Nov. 14th David Hudson will lead 
the service, his last at UUFB before he and Kate move to California.  
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Professional Development & Upcoming 
 

• I will be attending the SEUUMA Fall Gathering in person at The Mountain 
November 8-11, 2021. I might be able to Zoom into the Board meeting on Nov. 
9th. 

 
Sabbatical Planning 
 
Plans to keep UUFB running well while on sabbatical are still in development. I’m 
working out details on emergency pastoral care coverage by colleagues. I want to be 
able to pay one or more colleagues a retainer to be on call. I say one or more, because 
I don’t think any one colleague will be available the whole five months.  
 
I’m concerned about worship coverage, with the Hudsons moving. However, Dave has 
said he’ll work with me to get some plans in place before he leaves. The Team has 
some good ideas, and I’m working with them to get a schedule together.  
 
I need to talk with Nick, to identify areas he’ll need to be monitoring in my absence. 
I’ve been fortunate to get sabbatical materials from a couple of colleagues, which are 
helping me in this planning. 
 
Future/Current Plans: COVID-19 
 
Reopening Task Force 
 
The Reopening Task Force is met on Saturday, Oct. 9th, and determined that when (a) 
the 7-day-average COVID rate went below 10, and (b) COVID boosters were widely 
available; then we could return to in-person worship. We’re planning to return to in-
person worship on Sunday, Nov. 7th. We’re still waiting for good data on when it will be 
safe to sing as a congregation, and the kitchen remains closed for now. 
 
The COVID risk level will continue to be monitored, especially to watch for any new 
variants and any new surges in infections. 
 
This has been difficult work for all concerned, and I’m very grateful for the work of the 
Task Force.  
 
Respectfully submitted,  

Rev. Lori Hlaban 

 


