
Minutes Financial Advisory Committee (FAC) meeting on Wednesday September 8,2021  via zoom  
Our mission is to create a joyful sanctuary for spiritual and intellectual growth, embracing all souls in a nurturing community from which 

we go forth as activists for social justice and stewards of the natural world. 
 

Present:   Dave Hudson, Rev. Lori Hlaban, John Hoffman, Jean Griffith, Usman Ismail, Jim Miller       
             

I Call to order at 2.30 pm 
II Chalice  Reading – John Hoffman 
III Timekeeper– Jim Miller  
IV Jean Griffith - recording secretary.  
 
Treasurer’s Report.   Usman provided a financial report through August 2021.   Once reviewed by the 
accountant, the financials  will be available on the website.   

- Adjustments to Forecasted income -  Given that UUFB  is not currently meeting in person,  projected 
fundraisers may not occur nor realize their forecasted or budgeted amounts.    The committee agreed 
that a reduction of $4,000 in this category was appropriate.    

- Classification of capital expenditures -  It was agreed that expenditures for personal property  not 
considered part of operations (i.e.  capital in nature) would be treated as follows.   If the expenditure 
was  not considered maintenance or repair, the payment for this would come from the capital account.    
The reimbursement from the capital account would be reflected as a transfer of income, the 
expenditure would off-set the transfer.  i.e., treated as pass-through income and expense and easily 
identified as such.   Thus, assuring visible comparisons of annual operating income and expense.    The 
criterion for this treatment is for purchases less than $2,500.  Capital expenditures will continue to 
follow the current policy for authorization.    

.   
Stewardship – Usman has agreed to chair the Stewardship campaign for  the 2022 pledge drive.   The calendar 
has been developed and marketing materials are in progress.    

-FAC suggestions.   All agreed that Cottage meetings are successful.   Dave  to reprise his 2019 role as 
motivational speaker at these meetings.     He and Usman will   identify dates to invite attendance via 
zoom and will identify  the  individual(s) to call and remind attendees.   Rev.  Lori  agreed to provide 
some ideas for the campaign theme.    The announcement of the stewardship  campaign will be via  
correspondence from Rev. Lori and Jeanine as UUFB president.    A suggestion to encourage board 
members to pledge before the campaign kicks off  was endorsed.  This is consistent with many other UU 
congregations.    Rev. Lori agreed to discuss this with the board so that the initial campaign letter can 
state that the board has already pledged.   

 
The next meeting will occur on Wednesday, November 3, 2021, at 11 am.    
There being no further business, the meeting adjourned at 3.40pm  
Respectfully submitted…. Jean Griffith 


