
Minutes Financial Advisory Committee (FAC) meeting on Friday, May 7,  2021 via zoom  
Our mission is to create a joyful sanctuary for spiritual and intellectual growth, embracing all souls in a nurturing community from which 

we go forth as activists for social justice and stewards of the natural world. 
 

Present:   Dave Hudson, Rev. Lori Hlaban, John Hoffman, Jean Griffith, Usman Ismail, Jim Miller       
             

I Call to order at 9am 
II Chalice  Reading – Jean Griffith 
III Timekeeper & Hand monitor – Dave Hudson  
IV Jean Griffith - recording secretary.  
 
Treasurer’s Report.   Usman provided a financial report through April 2021.   Once reviewed by the accountant, 
the financials  will be available on the website.   
 
Annual contribution to UUA    Usman presented a forecast of the financial impact to UUFB  in 2022 if we 
contributed the  requested amount to maintain our status as an honor congregation.   This indicated that  the 
2022 budget year would show a deficit of $8,500 attributed to this contribution.  
 Further analysis of the projected income and expenses was requested.    Consequently, the meeting was 
adjourned to be reconvened after this analysis was available to FAC.     
Prior to the resumption of this discussion,  the current and former treasurers (Usman and Jim)provided analyses 
of prior years’ auction income.    
Meeting resumed – Wednesday May 20, 2021 3.30 pm – all the above plus Tim Joy in attendance.    
The general  consensus of FAC was that we do not have a spending problem, but that the problem lies with 
declining revenue.   This led to discussion of the need to attract new members, stewardship - and that there is 
no chair for the 2022 campaign.       In the absence of any one person being willing to assume this role,  it was 
proposed that leadership of the  2022 stewardship campaign could be a co-operative effort.  Volunteers might 
be more willing to step up  if they were aware of what the job entailed.   Rev. Lori agreed to provide this 
information.    
All agreed on the effectiveness of  the stewardship campaign  cottage meetings in 2019 and Dave Hudson 
agreed to reprise his role as motivational speaker at some of these events.    
FAC explored whether a twice-yearly Men Who Cook fundraiser was viable.  i.e., fall and spring.    It was decided 
to hold the first fall  event after the service October 10, 2022.  Griff Griffith would chair, and John Hoffman will 
help remotely. 
 The analyses of prior years auction income persuaded FAC to increase 2022 auction revenue by $4,000 to 
$14,000.    This would reduce the previously forecasted deficit to $4,500.    
 
After analyzing the 2022  income and expense projections,  FAC resumed its discussion of whether to 
recommend to the board that UUFB continue to be an honor contribution member.  Items considered were as 
follows.    
The honor contribution is not tied to services received from UUA.   However, UUFB has covenanted to support 
UUA’s broader mission .     The deficit projected for 2022 if the fellowship contributes at the requested level, is 
affordable since UUFB cash reserves approximate 14 months coverage.   Since this is an annual request, it will be 
reviewed and decided upon annually.    That being the case, a motion was made and seconded that FAC will 
recommend to the Board to honor the amount requested by the UUA for its fiscal year ended June 2022.   
 
The next meeting has yet to be scheduled but anticipated in early July.    
There being no further business, the meeting adjourned at 4.20pm  
Respectfully submitted…. Jean Griffith    


