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Minister’s Report 
April, 2021 
 
UUFB Community 
 
As we continue through this pandemic, our members continue to be in community 
virtually. We are in something of a holding pattern, by necessity. As noted previously, 
it’s not ideal, and some are becoming impatient and anxious, but our virtual 
connections are continuing. (See more under Future Plans) 
 
Pastoral Care 
 
As always, much pastoral care happens in short conversations here and there, or 
private meetings – and is confidential in nature. At times, members of our Board are 
privy to information which needs to be treated with care and confidentiality. Your 
consideration and support for members of the congregation is much appreciated. 
 
As asked, I continue to keep a log of contacts. Between Mar. 1 to April 1, I’ve made 4 
pastoral phone calls, sent 3 pastoral emails, met via Zoom twice, and sent two cards 
and had one text message exchange. 
 
Julia Peters has agreed to take on the work of being the Care Team Coordinator. 
 
Worship: Our online worship services via Zoom are fairly well established by now. We 
continue to learn new things, and to improve, though there are also occasional glitches. 
I like to think this helps those attending online to feel like they’re still part of a “live” 
service – because they are! 
 
Since my last report our services have been: 
Mar. 7 – Worship Team service on humor 
Mar. 14 – Commited 
Mar. 21 – Celebrating Ostara (with Stephen Burton) 
Mar. 28 – Palm Sunday with the First Universalist Congregation of Essex, MA 
 
We’ve had some technology issues recently, mostly with ensuring that the correct Zoom 
link for worship has been posted in all the places we post links. I’m working with Nick to 
double check this each week. 
 
Professional Development & Upcoming 

• As I’ve noted before I’ll be attending Ministry Days and General Assembly at the 
end of June. Both are virtual events, so I’ll be physically here and checking email 
at least twice a day during the events. 
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• I’m also virtually attending the SEUUMA Spring Conference, which is being held 
both virtually and actually at The Mountain Retreat & Learning Center, from 
12:00 noon on April 8th through 5:00 pm on April 10th. 

• I’m hoping to take vacation/study leave from June 28-July 17; return July 18-24; 
then another vacation/study leave from August 1-21. 

Future Plans: COVID-19 
 
COVID is still very present throughout the country, and South Carolina remains in the 
top 5 of states for daily new infections. While vaccines are being distributed, it’s still 
unclear how long it will take to effectively vaccinate enough of the population to curb 
the spread of the virus. As I’ve said before, the vaccination program is still rather 
haphazard.  
 
As previously noted, our 2021 budget assumes that we will not be able to return to 
regular in-person worship and meetings through this year. I’m cautiously optimistic with 
vaccinations taking place that we might be able to resume in-person worship in the 
Sanctuary this coming fall.  
 
Reopening Task Force 
 
As more members become fully vaccinated, there’s more pressure to reopen the 
Fellowship buildings for small group meetings and worship services. To carefully 
consider the positive and negative possibilities of this, I organized a Reopening Task 
Force: 
 Jeanine Darville – Board President 
 Carole Gunter – Board member 
 Marilynn Koerber – retired public heath nurse 
 Jim Miller – retired doctor 
 Chris Raskind – Music Director 

Me 
 
The Task Force has reviewed reopening plans from other congregations, as well as the 
CDC guidelines and online COVID-19 tracking websites. (I’d gathered the plans, and 
attended an online meeting with other ministers who were sharing information and 
plans for trying to move toward hybrid operations over the summer.)  
 
At our first meeting we discussed the principles and values that should ground our 
work, what metrics to pay attention to – including what tracking site offered the best 
statistics and was easiest to understand, and decided to survey the congregation about 
their needs. Between meetings, members submitted potential questions for the survey  
to Jeanine. 
 
At our second meeting we discussed the survey questions and finalized the survey, 
which requires respondents to include their names. The plan is to personally contact 
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members who don’t complete the online survey. We also discussed tentative guidelines 
for small group meetings at the UUFB campus. We plan to meet again after we have 
survey results, to work further on policy. 
 
No doubt we’ll be discussing this during our meeting. 
 
Respectfully submitted,  

Rev. Lori Hlaban 


