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Minister’s Report 
February, 2021 
 
UUFB Community 
 
As we continue through this pandemic, our members continue to be in community 
virtually. We are in something of a holding pattern, by necessity. As noted previously, 
it’s not ideal, and some are becoming impatient and anxious, but our virtual 
connections are continuing. 
 
Once again it’s been a short time since our last Board meeting, and the due date for 
this report. Since the last monthly meeting I’ve led worship twice, facilitated the 
monthly small group discussion, and attended a continuing education class. 
 
Pastoral Care 
 
As always, much pastoral care happens in short conversations here and there, or 
private meetings – and is confidential in nature. At times, members of our Board are 
privy to information which needs to be treated with care and confidentiality. Your 
consideration and support for members of the congregation is much appreciated. 
 
As asked, I have kept a log of calls and cards sent since the last Board meeting. 
Between Jan. 20 – Feb. 1, I’ve made 4 pastoral phone calls, and sent one pastoral 
email – which was responded to and resulted in another phone call. 
 
Worship: Our online worship services via Zoom are fairly well established by now. We 
continue to learn new things, and to improve. The Worship Team will be responsible for 
the services on the first two Sundays in January, 2021. 
 
Since my last report our services have been: 
Jan. 24 – Inaugurating Hope, utilizing poetry from presidential inaugurations and 
reflecting on hope, vision, and covenant. 
Jan. 31 – Imagining Choice, about the history of the right to choose and reproductive 
justice. 
 
The Fabulous Worship Team™ has a great service planned for Feb. 7th, then I’ll be back 
in the virtual pulpit through the end of February. 
 
Professional Development & Upcoming 

 The Beloved Conversations course work continues, and will soon be wrapping 
up.  

 On Jan. 27th I attended an online class on ministerial boundaries offered by the 
UU Ministers Association.  
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Future Plans: COVID-19 
 
Currently COVID is rampant throughout the country, and I’ve no doubt there will be a 
post-Christmas surge similar to the post-Thanksgiving surge. While vaccines are being 
distributed, it’s still unclear how long it will take to effectively vaccinate enough of the 
population to curb the spread of the virus. 
 
As I stated last month: Our 2021 budget already assumes that we will not be able to 
return to regular in-person worship and meetings through the year. I’m cautiously 
optimistic with vaccinations taking place that we may be able to resume such next fall, 
but we will have to wait and see. The vaccination program still seems rather haphazard 
as I write this on Feb. 2, 2021. 
 
I’m reaching out to Jim Miller this week, to see what he has to say about current 
conditions.  
 
As reported earlier, our Unitarian Universalist Association has announced General 
Assembly in June 2021 will be virtual again, citing COVID concerns.  
 
Respectfully submitted,  

Rev. Lori Hlaban 


