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Minister’s Report 
January, 2021 
 
UUFB Community 
 
As we continue through this pandemic, our members continue to be in community 
virtually. We are in something of a holding pattern, by necessity. As noted previously, 
it’s not ideal, and some are becoming impatient and anxious, but our virtual 
connections are continuing. 
 
As I write this it’s only been two and a half weeks since our last monthly Board 
meeting, so this will be a shorter report. I’ll be on vacation and then study leave from 
Dec. 28, 2020 – Jan. 10, 2021. 
 
Since the last monthly meeting I’ve had several phone conversations with members on 
a variety of topics. I attended the SEJ Committee meeting where they made decisions 
on how to allocate their funds to various agencies in Beaufort. I also met with the Soul 
Matters small group, and while the conversations within the group are confidential I 
must say this meeting was one of the deepest and most meaningful we’ve had. 
 
Pastoral Care 
 
As always, much pastoral care happens in short conversations here and there, or 
private meetings – and is confidential in nature. At times, members of our Board are 
privy to information which needs to be treated with care and confidentiality. Your 
consideration and support for members of the congregation is much appreciated. 
 
As asked, I have kept a log of calls and cards sent since the last Board meeting. 
Between Dec. 8 – Dec. 27 I’ve made 7 phone calls, most pastoral in one way or 
another; sent Christmas cards to all members; made one call to give and get 
information; and responded to an email request for help, which also involved calling a 
local agency for information. 
 
Worship: Our online worship services via Zoom are fairly well established by now. We 
continue to learn new things, and to improve. The Worship Team will be responsible for 
the services on the first two Sundays in January, 2021. 
 
Since my last report our services have been: 
Dec. 13 – “The Light Of…” mostly about Hanukkah 
Dec. 20 – “Dark of Winter” with reflections on Autumn, Advent, and Winter Solstice 
Dec. 24 – “Silent Night: Lessons & Carols” our Christmas Eve service with lots of 
member participation – and a new high for attendance! Forty people attended online! 
Dec. 27 – “On the Cusp” reflections on the year almost past and hopes for the future 
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The Fabulous Worship Team™ has two great services planned for the first two Sundays 
in January, 2021. One on Hope & Optimism and another on hope for the climate. 
 
Professional Development & Upcoming 

• The Beloved Conversations course work continues.  

• Attached is a summary of different pieces from my self-evaluation/response 
which could be a “plan of action” going forward. I’m looking forward to 
scheduling a Board retreat and Ministry Reboot early in the new year, 
recommitting to shared ministry, and moving forward. 

Future Plans: COVID-19 
 
Currently COVID is rampant throughout the country, and I’ve no doubt there will be a 
post-Christmas surge similar to the post-Thanksgiving surge. While vaccines are being 
distributed, it’s still unclear how long it will take to effectively vaccinate enough of the 
population to curb the spread of the virus. 
 
Our 2021 budget already assumes that we will not be able to return to regular in-
person worship and meetings through the year. I’m cautiously optimistic with vaccines 
on the way that we may be able to resume such next fall, but we will have to wait and 
see. 
 
I encourage the Board to monitor the situation, and perhaps set up a small task force to 
offer recommendations. I’ve consulted with Jim Miller and Pauline Mejia – both retired 
medical professionals – over the past several months for their wisdom. 
 
As reported earlier, our Unitarian Universalist Association has announced General 
Assembly in June 2021 will be virtual again, citing COVID concerns. As previously 
reported, the cost to register and attend is a mere $200.00 – with no additional travel 
costs. Registration is open already. I encourage Board members to attend GA! Hear 
from some of the best preachers, and learn from some of the best minds in our 
denomination! 
 
Respectfully submitted,  

Rev. Lori Hlaban 


