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Minister’s Report 
September, 2020 
 
UUFB Community 
 
As we continue through this pandemic, our members continue to embrace being in 
community virtually. It’s still not ideal, and some are becoming impatient and anxious, 
but our virtual connections are continuing, and improving. 
 
Regarding the learning curve for some members and friends around using Zoom: 
Volunteers have been able to assist a few people who needed minor equipment add-
ons in order to participate in Sunday worship services. I’m grateful for the work of Griff 
Griffith and Frank Cummings in particular, who have found equipment and ways to 
coach people through how to get connected.  
 
Our committees continue to meet online, book groups have met online (and may 
again), Friday check-ins have resumed, the Soul Matters small group will begin meeting 
again this month.  
 
In the wider community, I participated in an interfaith prayer service at the Hwy. 21 
Drive In on June 29th. 
 
During July I responded to two false alarms when called by Southern Sentry security. 
Both were in the Fellowship Hall, in two different zones. After checking the property, it 
seemed clear that there was no attempt to enter the building. 
 
Pastoral Care 
 
Much pastoral care happens in short conversations here and there, or private meetings 
– and is confidential in nature. At times, members of our Board are privy to information 
which needs to be treated with care and confidentiality. Your consideration and support 
for members of the congregation is much appreciated. 
 
Since returning from vacation/study leave, I’ve begun again making occasional check-in 
calls to members. In particular I’m reaching out to a few who are just not going to be 
connecting with us on Zoom. I’m grateful to a handful of members who’ve alerted me 
to situations they learn about. There have been some significant pastoral care situations 
which have taken time and many phone calls to deal with.   
 
Pauline Mejia and Julia Peters and the Neighborhood Care Captains continue to be in 
conversation with some members regularly, as well. The happiest situation here is the 
group of members who water a plant for one of our nursing-home residents. They also 
call this member and occasionally drop off takeout of the member’s favorite food! 
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Worship: Our online worship services via Zoom are fairly well established by now. We 
continue to learn new things, and to improve. The Worship Team led a fantastic series 
on anti-racism through the month of July and into August.  
 
I’m looking forward to resuming our regular schedule of worship with the Water Service 
on September 13th. The Team and I have a few special plans for worship this fall, which 
are exciting! 
 
Over the summer, Ellen Kelley has been taking attendance at our services, and we’re 
averaging around 40-45 people each Sunday. This is down slightly from the end of May, 
but reflects the usual pattern of some people just being absent in the summer, I think. 
 
Happily, Chris Raskind has been here all summer, which has been great for continuity 
of music in our worship services. 
 
I’ve noted before that a few members and friends live away from Beaufort, and are 
happy to be able to connect with worship online. Nick is still gathering proposals from 
other Internet Service Providers on the cost of expanding our internet service to the 
Sanctuary building. This is necessary if we’re to continue livestreaming worship when 
we eventually return to in person worship. 
 
Rev. Susan Karlson and I have discussed offering worship for each other’s 
congregation. We’re not sure what this would look like or how it would work, but we’re 
exploring the possibilities. Rev. Karlson serves as the half-time contract minister in 
Savannah. 
 
Professional Development & Upcoming 

• I attended General Assembly virtually from June 24-28, 2020. I reported on this 
experience in the worship service on August 9th.  

• I was on vacation/study leave for the month of July. We had one of our children 
visit for about a week. I did a lot of reading and thinking about worship and 
other possible programs to offer for UUFB this coming year. 

• I’m registered to attend the “Nevertheless She Preached” conference September 
21-22. I’m considering attending programming offered by Murray Grove, on the 
250th anniversary of the arrival of John Murray in what is now New Jersey.  

• I’ve also registered to participate in the new online version of Beloved 
Conversations, Phase 1: Within. I look forward to deepening my knowledge and 
understanding of racism, white supremacy culture, and how to be actively anti-
racist. 

Future Plans 
 
Future plans focus on one concern: the coronavirus crisis. I noted in my last report 
(back at the beginning of June) that SC DHEC was projecting a “second wave” of cases 
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over the summer, and this projection has proved to be accurate. The moving average 
of cases rose sharply in June, peaked in mid-July, and began to come down around the 
first of August. However, this average began to rise again in mid-August and continues 
to rise again. https://www.scdhec.gov/infectious-diseases/viruses/coronavirus-disease-
2019-covid-19/south-carolina-county-level-data-covid-19 
 
DHEC’s projection of daily infections shows that under the condition of state mandates 
easing (which we’re in), the rate could continue to slowly rise until around October 1, 
when the curve begins to rise more sharply through the end of the year, which is as far 
as the projections go right now. (see the “Daily Infections and Testing” graph here: 
https://www.scdhec.gov/infectious-diseases/viruses/coronavirus-disease-2019-covid-
19/sc-testing-data-projections-covid-19)  
 
Given that a majority of our congregation is in high risk categories, it continues to be 
best for many of us to maintain social distancing and semi-quarantine measures.  
 
I’ve been concerned that with the easing of the various mandates, churches would be 
opening up and trying to conduct services “as usual.” Checking with colleagues at other 
congregations, I find most agree with my assessment. Tidal Creek Christian Fellowship 
tried to re-open, but had several “near misses” with attendees reporting positive test 
results after attending. Trying to do contact tracing led them to close again after a few 
weeks. Waters Edge Methodist began virtual and in person worship in June, though 
when I checked a few weeks ago they were about to cancel in person worship again. 
First Presbyterian, Carteret St. Methodist, St. John’s Evangelical Lutheran, and Beth 
Israel synagogue are all virtual, as is Grace Chapel AME. They’re all anticipating 
remaining all virtual through the end of the year. 
 
We’ve been fortunate, so far, to not have been impacted greatly as a faith community 
by this disease as some others have. Our Unitarian Universalist Association’s staff all 
continue to be working remotely, and the Association’s guidance to congregations is to 
plan to remain virtual through the 2020-2021 program year. 
 
This is difficult, and doable. We will become anxious and impatient. My overriding 
concern is the health and safety of all of us, by paying attention to the science. We will 
get through this together! 
 

Respectfully submitted, 

Rev. Lori Hlaban 
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