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Minister’s Report 
April, 2020 
 
UUFB Community 
 
As you’re all aware, the suspension of in person worship and meetings for UUFB was 
announced at the March 15, 2020 worship service. Just a few days prior UUA President 
Rev. Susan Frederick-Gray had announced that all UUA staff were working from home, 
and asked congregations to suspend worship and meetings of more than 25 people. In 
checking with local colleagues, several indicated they were drastically modifying 
worship for that Sunday and cancelling meetings. At least one other congregation (First 
Presbyterian) cancelled worship for that Sunday, as well as meetings going forward. At 
the time the first announcement of cases of COVID-19 in Beaufort County had been 
made, and the Governor of South Carolina issued an executive order cancelling school, 
and banning meetings of more than 100 people the next day. The Governor has since 
extended that order, and made several others. 
 
The UUFB Community has responded beautifully to this crisis. Our committees have 
begun taking advantage of the new UUFB Zoom Account (paid for by a member) to 
hold committee meetings. The Social and Environmental Justice Committee held a 
special meeting via Zoom, and voted to make a monetary donation directly to the 
Lowcountry Food Bank. They also voted to ask the Board to authorize a special 
fundraising appeal. The Soul Matters small ministry group met via Zoom, and found the 
same level of comfort in our discussion online. Kathy Folsom continues to lead Chair 
Yoga via Zoom. Griff Griffith’s Sunday morning discussion group has continued and 
seems to be going well; and the Financial Advisory Committee met via Zoom just 
yesterday (April 9, 2020).  
 
There’s been a steep learning curve with Zoom for some of our members, not so steep 
for others, and a lot of grace extended to all. Glitches and minor fumbles are occasions 
to practice a bit of breathing, and chuckle at how very human we all are. I include 
myself in that steep learning curve, by the way. Before three weeks ago I’d only hosted 
a couple of small group meetings with colleagues, and attended some classes and 
webinars run by others on Zoom. I spent a full day availing myself of tutoring help from 
a colleague, followed by an extensive tutorial from Lori Stone, the Director of 
Technology for the Church of the Larger Fellowship. (The CLF has been doing online 
worship for a decade!) 
 
I was honored to be asked by Mayor Billy Keyserling to participate in an interfaith 
program offering words of blessing and comfort to the citizens of Beaufort. This 30 
minute program aired on the Beaufort County cable access channel twice – morning 
and evening – on Sunday, March 29th and again on Sunday, April 5th. Links to the 
program on YouTube have been posted.  
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Pastoral Care 
 
Much pastoral care happens in short conversations here and there, or private meetings 
– and is confidential in nature. At times, members of our Board are privy to information 
which needs to be treated with care and confidentiality. Your consideration and support 
for members of the congregation is much appreciated. 
 
Of course, at this time, there is no opportunity for the short conversations after a 
worship service, drop in visits at the Fellowship office, or scheduled private meetings at 
the Fellowship.  
 
Still, since the last Board meeting, I’ve had significant pastoral conversations with a 
handful of members and at least one friend of UUFB. As time permits, I’m making 
phone calls to check in on members who haven’t connected to either a Sunday worship 
service or mid-week check-in meeting on Zoom.  
 
In addition, Pauline Mejia and Julia Peters and the Neighborhood Care Captains have 
made calls to all members at least once to check in on households. At least one grocery 
run was made for a member who didn’t feel comfortable going out for a couple items. 
 
Worship 
A few highlights in worship since our last Board meeting: 
 
We have held online worship services via Zoom for three weeks now! I’m grateful for 
Chris Raskind’s “we can do this” attitude and willingness to try new things. As we 
continue, worship gets a little smoother. It’s not the same as worshipping in person, 
and it’s what we can do right now.  
 
Worship Team chair Dave Hudson and I had a Zoom appointment with the Rev. 
Kimberley Debus, who is a worship consultant, to explore planning our worship year for 
2020-2021. We are excited about the arc of themes we developed, which mesh nicely 
with the themes just published by Soul Matters. (We use materials from Soul Matters 
Worship Collaborative to support worship, religious education, and small group 
ministry.) 
 
The Worship Team will meet in the next couple weeks, via Zoom, to plan the remaining 
lay-led services for this program year, as well as begin planning for the summer. We’re 
also making plans for a sermon writing class for members, and a workshop on being an 
effective worship associate for Worship Team members. 
 
Professional Development & Upcoming 

• I have completed the continuing education online class on Trans Inclusion in 
Congregations. This fulfills the minimum requirement for 6 hours of continuing 
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ed. every three years in the area of anti-racism, anti-oppression, 
multiculturalism. 

• I’ve enrolled in a Boundaries Training continuing education course to be held just 
prior to the beginning of Ministry Days/General Assembly in June. This will fulfill 
the minimum requirement for 6 hours every three years in the area of ministerial 
ethics/sexual misconduct prevention/professional boundaries. 

• I attended the SEUUMA (Southeast UU Ministers Association) conference at The 
Mountain Retreat & Learning Center March 9-12, 2020. This is another 
continuing education opportunity, where I earned at least 6 hours of continuing 
ed. credit. 

• While I’m registered for both UUMA Ministry Days and UUA General Assembly, 
June 22-28, 2020, at this point we don’t know what that will involve. It may be 
that there won’t be in-person meetings, that all business will happen online. I 
still plan to serve as the ministerial delegate from UUFB to the General Assembly. 
I also still intend to take study leave and vacation for the entire month of July. 
 

Respectfully submitted, 

Rev. Lori Hlaban 
 


