
MINUTES  UUFB BOARD MEETING, JANUARY 11, 2020 

Present:  Randy James, President:  Usman Ismail, Treasurer: Jeanine Darville, President-elect: Caren 

Ross: Jean Griffith: Mal Martino: Rev. Lori Hlaban 

Facilitator – Randy James:        Chalice Lighter and Reading (The Invitation) – Mal Martino:                         

Time-keeper – Jeanine Darville:     Process Observer – Mal Martino 

Call to order at 4pm by Randy James.                                                                                                                                                                          

Minister’s report which had previously been submitted was approved.   Rev. Lori advised that four new 

members plus one former member had joined after the previous connections class.    

Treasurer’s report and financial indicators for January were discussed.   Usman expressed concern that 

of the $21,000 identified as fundraising income, only the annual auction appears to have leadership 

identified.   Other budgeted fundraisers are not scheduled and do not have any volunteers to date.   

Jean indicated that Griff would co-ordinate The Men Who Cook fundraiser in April.      There was board 

consensus that a “Fundraising Coordinator” is necessary to spearhead the remaining fundraisers and 

that this individual need not be a board member.  Usman also requested that he be provided regular 

reports on the number of attendees at Sunday services.   This information would be helpful for 

budgetary purposes.    

Randy advised that Headline News editorials were under control for the near future. 

Rev. Lori advised that Ellen Kelley and Diane Schmid had agreed to serve on the Healthy Congregation 

Team.   These are board appointed positions which require board approval.   The motion to appoint 

both was approved.  A new chair will be required for the membership committee to replace outgoing 

chair, Ellen Kelley.    

Jeanine Darville reported that additional information is required to finalize and enact UUFB’s 

participation in a rebate program offered to Amazon shoppers (Amazon Smile Program).     

The UUFB Security policy was revisited and reported on by Mal Martino.     Mal identified programs and 

resources that could be studied for their applicability to UUFB needs.   The Board agreed that the safety 

survey offered by the Beaufort police department should be availed of.    

A board retreat was not considered necessary for 2020 but was recommended for board members in 

early 2021.   Myers-Brigg forms were provided to members who had not previously submitted these. 

The need to streamline and absorb certain committees was discussed.   The motion to absorb the Policy 

Committee into the board was approved.  Other committees will be identified to determine if 

absorption into another committee or into the board would be appropriate.    

A board liaison (to replace Deena Culp) is required for the Strategic Planning Committee.  Members of 

this committee are Diane Farrelly, William Griffith, Jennifer Rhodes and Kathy Folsom.   

The next board meeting will be held at UUFB on Tuesday, March 10, 2020 (4-6pm), 

There being no other business, the meeting adjourned at 4.52pm 

Respectfully submitted…Jean Griffith 



 

 

 

 

 

 

 


