
UUFB BOARD MEETING                                                                                                      

OCTOBER 15, 2019                                                                                                 

Present: President, Randy James, President Elect, Jeanine Darville, Treasurer, 

James Miller, Secretary, Deena Culp, Jean Griffith, Walter Gunter, Mal Martino 

and Caren Ross. 

Chalice Lighting:  Mal Martino   Time Keeper:  Walter Gunter                                                  

Process Observer: Walter Gunter 

Chalice Lighting: Mal Martino read a poem by Mother Theresa, Do It Anyway… 

Check In:  Completion of 20th Anniversary 

 

Rev. Lori Hlaban’s Minister Report: Presented On-line.  She will be away for a few 

days this week for a little vacation.  She has achieved the 2019 Goals. The Report 

was accepted. 

Treasurer’s Report:  Motion to accept Treasurer’s on-line report, approved.  Jim 

Miller says we could have a deficit at the end of the year, due to cash that came in  

late last year.  A Budget Planning meeting is scheduled for November 19 following 

the regular Board Meeting. 

20th Anniversary Wrap Up/ Recognition:  Rev. Lori reports the weekend events 

held October 12-13 were well received. Over 60 attended on Saturday night 

dinner.  Again over 60 on Sunday. Jenny and JW Eads spruced up the grounds 

beautifully. Julia Peters coordinated a great dinner.  Grace Drake pulled the 

weekend together. To honor them a thank you dinner will be held at Mal 

Martino’s with the Board. Mal will write Grace, Jenny and JW Eads and Julia 

Peters a note and notify us for a Save the Date. 

Headline News Column:  Randy James reports the current article about RE by 

Deena has been posted for several weeks. The next Financial Advisory Committee 

meeting will be scheduled in late October.  Jim will write a short article on 

finances very soon for Headline News. 

Schedule Annual Meeting and Budget Meeting:  President Randy conferred 

about setting a date in December for this event following Sunday Service.  Dec. 8 



was set for the Annual Meeting, allowing 2 weeks for budget review before 

meeting. 

Statement of Support for Equal Rights Amendment: Rev Lori requests that we 

review the statement for support from the Unitarian Church of Charleston.  It 

didn’t pass in 70’s when many of us campaigned for it.  This is a renewal.  ¾ of 

states must ratify for the Constitution. At UU it was ratified in 1983 and 1977.  We 

should distribute this statement to the congregation.   This Motion was made and 

passed, asking the congregation to approve at Annual Board Meeting in 

December. Then distribute around the city. Publicity on Eat, Play Stay Beaufort, 

posting. Ask Suzanne Larson to make a press release of our support. Deena will 

talk with Suzanne Larson and Rev. Lori about publicity of the congregations 

support after the Annual Meeting. This will be on the Annual Meeting Agenda. 

Minister’s Evaluation  Update: Members of the Board need to complete the 

Evaluation and send it to President Randy then come to the November meeting 

prepared to discuss.  

Old Business:  

Strategic Planning:  Jennifer Rhodes and Jan Spencer are being asked in the next 

month to serve on this Committee. It is very important to get this process rolling. 

Other:   

Program Council: Jeanine and Rev. Lori will discuss meeting quarterly. The 

President elect will chair the Council. The Council is not a Committee, it is a 

liaison. 

Sabbatical:  Rev Lori is planning to take a 4 month sabbatical after August, 2020. 

There was some concern for our fragile congregation and the financial burden 

during that time. Pastoral care is needed during a sabbatical, requiring a larger 

budget.  UUFB can’t continue with a deficit, we are floundering. We are behind 

speed on long range planning, with no strategic plan.  Rev. Connie Goodbread 

said at her recent visit, many congregations have found a comfortable balance 

with 80-90 members. 

 



Rev Lori has looked at membership, we have lots of new members in last 5 years 

who are still active.  This congregation is different, no children, we have retirees 

on fixed income. Young families are not big givers.  Not much publicity, no budget 

for it. Evelyn Caldwell researched Free Notices, for events. Face book, cost 

money. Need marketing. Lori knows a friend who may be helpful. Jim says it 

doesn’t make a difference. Programs bring in people.  Conversations often begin 

with Where do you go to church?  Word of mouth and Signage are helpful. 

Were Cottage meetings effective? Grace will report in November. We heard 

$90,000 was pledged. The Finance Committee will look at this.  

 Process Observation: We had a well run, well thought out meeting covering a lot 

of topics. Some of these will need to be on future agendas. We stayed on time.  

Motion to adjourn approved.  

Respectfully submitted, 

Deena Culp 


