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UUFB Treasurer’s Report for August 2019 
 
Financial Reports: Financial reports for August have not yet been received from our 
accountant. I will forward them to the board and financial advisory committee and for posting 
on the web site when received. Reports will include: Balance Sheet, Full Year Budget vs. Actual 
Income and Expenses, Statement of Revenue and Expenses, and Statement of Cash Flows. The 
figures given in my report are preliminary until reconciled with the financial reports from the 
accountant. 
 
Bank Account Balances (from the balance sheet): 

as of 8/31/19   
 

• Capital Account     $  31,690   
• Endowment Fund:     $  21,266    
• Operations Checking and Money   $121,578   

Market Accounts  (combined)   
 

• Total Assets:      $999,927  
• Total Liabilities:     $195,809    
• Total Equity:      $804,118   

   
Net Income from Operations Month of August:              -$  7,050 
Net Operations Income YTD through August:             -$  6,526              
Net Cash YTD (net operations income  

minus mortgage principal payment):             -$ 14,625                        
 
Financial Position (reflected in the balance sheet): The table shows comparison as of August 
31, with year-end  2017, 2018, first quarter 2019, and last month. Operations cash has 
decreased significantly as pledge payments have fallen off from the higher than usual pledge 
payments made early in the year while operations expenses have continued as budgeted. Total 
cash has not fallen off quite so much because we have received additional contributions to the 
capital campaign to replace the fellowship building roof. Additional cash from the capital 
account will be spent to replace the fellowship building HVAC units in the near future. 
 

  12/31/17 12/31/18 03/31/19 07/31/19 08/31/19 
Total Cash $163,670 $165,148 $177,908   $   180,796 $174,535 
Total Assets $979,607 $979,400 $992,335  $1,006,188 $999,927 
Total Liabilities $208,017 $199,273 $200,415  $   196,821 $195,809 

Accumulated 
Surplus 
(Equity) 

$771,590 $780,127 $791,920   $   809,367 $804,118 
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Operations: We are now experiencing the significant deficit in operations predicted by the 2019 
budget. The deficit of $2,694 for the month of July continued to increase in August ($7,050), 
and the budget deficit year to date is $6,526 through August 31. This is primarily due to a 
significant reduction in pledge income this summer as many pledges had already been paid in 
full earlier this year or prepaid in 2018. The deficit is continuing to grow in the first week of 
September. Because mortgage principal payments are recorded to reduce liabilities on the 
balance sheet and not recorded as an expense on the operations P&L statement, total cash 
flow is -$14,625 through August, resulting in significantly lower operations cash on hand.  
 
Currently we have approximately $32,000 in 2019 pledges still due by December 31st. Of these 
accounts receivable I expect we will collect about $26,000 this year.  As I’ve pointed out in the 
past, any reduction in prepaid pledges for 2020 from the unusually large 2019 payments will 
serve to increase the year-end cash deficit by the difference. Fundraiser income is greater than 
expected for this time of year due to the success of the pasta dinners, men’s cookout, tag sale 
and donations to chair yoga sessions. However, the largest fundraiser is the auction held in the 
fall. (Date set as November 16, 2019.) We are counting on a successful auction to help hold the 
deficit to budget predictions. 
 
Expenses remain close to or slightly below budget. No significant unexpected operations 
expenses are anticipated through the remainder of this year. 
 
Jim Miller, Treasurer 
9/11/2019 
 


