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UUFB Treasurer’s Report for March 2019 
 
Financial Reports: Financial reports  for February and March still have not been received from 
our accountant. (It is tax season.) I will send the reports as soon as I receive them. Reports will 
include: Balance Sheet, Full Year Budget vs. Actual Income and Expenses, Statement of Revenue 
and Expenses, and Statement of Cash Flows. The figures in this treasurer’s report are 
considered preliminary until the bank statements have been reconciled and the financial 
reports prepared by the accountant. 
 

• Bank Account Balances as of 3/31/19 (from the preliminary balance sheet): 
 

• Capital Account     $  12,600 
• Endowment Fund:     $  20,568 
• Operations Checking and Money 

Market Accounts (combined)   $144,740 
 

• Total Assets:      $992,335 
• Total Liabilities:     $200,415 
• Total Equity:      $791,920 

   
Net Income from Operations, Month of March:             $   6,019 
Net Operations Income YTD through March:  $ 11,743 
Net Cash End-of-March (net operations income  
minus mortgage principal payment):   $    8,710               
 
 
Financial Position (reflected in the balance sheet): The overall financial position improved 
somewhat in March. The table shows comparison at the end of March with year-end  2017, 
2018, January 2019, and February 2019. Increased operations cash was the result of increased 
pledge payments and fundraiser income in March. Endowment fund increased by $2,000 from 
additional memorial gifts. 
 

  12/31/17 12/31/18 01/31/19 02/28/19 03/31/19 
Total Cash $163,670 $165,148 $169,924 $170,605 $177,908 
Total Assets $979,607 $979,400 $985,511 $985,032 $992,335 
Total 
Liabilities 

$208,017 $199,273 $198,292 $199,181 $200,415 

Accumulated 
Surplus 
(Equity) 

$771,590 $780,127 $787,219 $785,851 $791,920 
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Operations: There was net income of $6,019 from operations in March contributing to total net 
income of $11,743 year-to-date through March. Approximately 50% of 2019 pledges have been 
paid through March, including approximately 20% of pledges which were prepaid in December 
2018. Fundraiser incomer continues to be higher than expected due to the success of the pasta 
dinners. The largest annual fundraisers occur later in the year. Expenses are close to budget. 
The large yearly insurance premium ($4,400) was paid in early April and will be reflected in the 
April report. Our semiannual payment to the UUA GIFT program ($4,500) will be made in May, 
in time for UUFB to be recorded as an “Honor Congregation” prior to General Assembly. 
 
Insurance Coverage – Fellowship Building Roof: Prior to renewal of property insurance for 
UUFB , Southern Mutual Church Insurance Company conducted an on-site inspection of our 
buildings and premises. These inspections are conducted periodically to assist in identifying any 
hazards to improve safety and maintenance issues to prevent damage. This recent inspection 
noted the following recommendations:  

1. Clean out gutters at rear of building. 
2. Roof on church/education building (fellowship building) should be replaced due to 

normal wear and tear. 
 
J.W. Eads, who chairs building and grounds maintenance has been apprised of these issues. The 
gutter issue is easily remedied. However, replacing the roof on the fellowship building is a more 
complex and expensive prospect. J.W. Eads will be seeking bids for replacing the roof on the 
fellowship building to give us idea of the potential cost. For comparison, the roof on the 
sanctuary building was replaced with a new roof in 2016 when we renovated that building. 
Total cost was approximately $24,000. However, this included new construction over the 
entrance foyer in addition to existing roof replacement. 
 
The roof on the fellowship building is the original roof for that building. Until this year insurance 
coverage for roof damage/failure of the fellowship building has been for full replacement cost. 
With our policy renewal on April 1, 2019, coverage has been reduced to actual cash value, 
reflecting the value associated with the age and condition of the roof. In other words, if we 
experience catastrophic roof failure, our coverage will be severely limited, until we replace the 
roof. 
 
Replacing the roof would be a capital expense. Currently we have $12,600 in our capital 
building fund bank account. It is unlikely that this will cover the total expense to replace the 
roof. We will have more information after J.W. obtains bids. 
 
The board in conjunction with the financial advisory committee should begin deliberations on a 
course of action as soon as possible. Some of the issues to consider include the following: 

1. Timing: The first question is whether the fellowship building roof should be replaced 
now, or sometime in the future? Until the roof is replaced, insurance coverage will be 
severely limited.  
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2. Financing: If the roof is to be replaced, how should it be financed? No matter how the 
expense is to be financed, if it exceeds our capital building funds, it will require 
congregational approval at some point.  

3. Reallocation of funds from operations: One possibility would be to reallocate funds from 
our operations bank accounts to pay for the capital expense. As of April 10 we have 
approximately $138,800 in our operations accounts. The By-Laws require that any 
further obligations to the operating funds totaling in excess of 2% of the operating 
budget or in the case of a deficit budget (such as we have for 2019) not more than 2% or 
reserved operating funds less the projected deficit, requires approval by two thirds 
(2/3rds) of the voting members of the congregation at a special congregational meeting. 
Since the projected 2019 operating budget deficit is $16,000 and 2% of the reserved 
funds is only $2776, congregational approval would be required for the board to 
authorize using operations funds to finance the capital expense of replacing the roof of 
the fellowship building. 

4. Limited Capital Campaign: A second possibility for financing the capital expense would 
be through a limited capital campaign. Should that be the case, consideration should 
also be given to completing additional capital building expenses, which have been put 
on hold for the past 2 years. I am particularly concerned with the need to replace our 
aged heat and air conditioning unit in the fellowship building. This was recommended by 
the architecture and building committee in its final report in 2016 and has also been 
recommended by building and grounds maintenance committee, to be completed as 
soon as possible. 

5. Acquiring new debt: According to the by-laws UUFB shall not become indebted or 
increase its indebtedness unless the indebtedness is approved by a two-thirds (2/3rds) 
vote of the membership. Given our deficit budget position, I am uncertain how easily we 
could obtain a commercial loan for this project, and repayment would have to come 
from our operations savings for the foreseeable future. Currently the only debt we have 
is the mortgage on our property. Previous capital expenses to renovate the sanctuary 
building were financed by a capital campaign.  

 
It would be helpful for the board to begin discussion of the roofing issue at its next meeting on 
April 16. There may well be other considerations which I have not covered in this report. I also 
feel that it is essential for the newly established Financial Advisory Committee to review the 
financial implications of this capital expense to assist the board and make recommendations for 
action. 
 
Jim Miller, Treasurer 
April 12, 2019 
 
 
 
 
 


