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UUFB Treasurer’s Report for January 2019 
 
Financial Reports: Financial reports are attached and will be posted with February board 
meeting minutes along with this report in the members’ only section of the web site. Reports 
include: Balance Sheet, Full Year Budget vs. Actual Income and Expenses, Statement of Revenue 
and Expenses, and Statement of Cash Flows. 
 

• Bank Account Balances as of 1/31/19 (from the balance sheet): 
 

• Capital Account     $  12,592 
• Endowment Fund:     $  16,580 
• Operations Checking and Money 

Market Accounts (combined)   $140,752 
 

• Total Assets:      $985,511 
• Total Liabilities:     $198,292 
• Total Equity:      $787,219 

   
Net Income from Operations, Month of January:   $7,093 
Net Operations Income through January:   $7,093 
Net Cash End-of-Month (net operations income minus  
mortgage principal payment):    $6,111               
 
 
Financial Position (reflected in the balance sheet): The overall financial position continued to 
improve in January primarily the result of early payment of financial commitment income for 
2019 pledges. The table shows comparison at the end of January with year-end 2016, 2017, and 
2018. In evaluating net assets, the Financial Advisory Committee at its January meeting inquired 
what constitutes temporarily restricted net assets on the balance sheet report. Temporarily 
restricted assets are assets with donor restrictions, in this case capital campaign donations for 
the building project, now completed.  
 

Date 12/31/16 12/31/17 12/31/18 01/31/19 
Total Cash $168,673 $163,670 $165,148 $169,924 
Total Assets $955,807 $979,607 $979,400 $985,511 
Total Liabilities $217,342 $208,017 $199,273 $198,292 
Accumulated 
Surplus (Equity) 

$738,465 $771,590 $780,127 $787,219 

 
Operations: Net income from operations in January was $7,093. This was entirely the result of 
early payment of financial commitment income (pledges). Of the $110,000 pledge income we 
have budgeted for 2019, $17,404 was collected in January. A little over $26,000 of 2019 pledges 
was prepaid in 2018. Thus, nearly 40% of our budgeted 2019 pledges have already been paid. 
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Many of our members have taken to heart the concerns about pledge income, which I 
expressed at the annual meeting in December, and have paid pledges early. Some have also 
increased their pledges or made additional contributions to operations. Their generosity is 
heartening and inspiring. The stewardship committee is continuing to work toward its goal of a 
25% increase in pledges for 2019. Some new strategies were suggested by the Financial 
Advisory Committee, which are being implemented. I will present a pledge update with my 
February report. 
 
January expenses were within budget except for office and administrative expenses, which 
were greater than expected due to a $300 increase in our annual QuickBooks accounting 
software fee. This was unexpected and not included in the 2019 budget.  
 
Early February has seen some unexpected fundraising income through additional ticket sales for 
Jan Spencer’s concert and the very successful pasta dinner fundraiser. Thanks to all involved, 
and particularly to Jan for a wonderful musical evening and to Mal Martino and Deena Culp, 
who organized and managed the pasta dinner. This fundraiser income will be reflected in the 
February financial reports. 
 
Jim Miller, Treasurer 
2/15/2019 
 


