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UUFB Treasurer’s Report for April and Early May 2019 
 
Financial Reports: Financial reports  for February, March, and April still have not been received 
from our accountant. She was busy during tax season and was hospitalized briefly during that 
time. I will send the reports as soon as I receive them. Reports will include: Balance Sheet, Full 
Year Budget vs. Actual Income and Expenses, Statement of Revenue and Expenses, and 
Statement of Cash Flows. The figures in this treasurer’s report are considered preliminary until 
the bank statements have been reconciled and the financial reports prepared by the 
accountant. 

• Bank Account Balances (from the preliminary balance sheet): 
as of 4/30/19  as of 5/17/19 

 
• Capital Account     $  12,606  $  12,606 
• Endowment Fund:     $  20,776  $  20,876  
• Operations Checking and Money   $139,603  $133,587 

Market Accounts (combined)   
 

• Total Assets:      $988,726  $981,496 
• Total Liabilities:     $199,520  $199,521  
• Total Equity:      $789,206  $781,975 

   
Net Income from Operations Month of April:              -$   2,714 
Net Operations Income YTD :    $   9,029  $     1,799 
Net Cash (net operations income  
minus mortgage principal payment):   $    5,001             -$     2,229 
              
Financial Position (reflected in the balance sheet): The table shows comparison as of May 17  
with year-end  2017, 2018, March 31,2019, and April 30,2019. Operations cash increased 
through March as a result of increased pledge payments and fundraiser income. However, 
operations cash began decreasing in April and May due to large payments for insurance and the 
UUA GIFT program, while pledge payments decreased somewhat from the higher than usual 
early year payments. Endowment fund has increased by more than $4,000 this year from 
memorial gifts. Capital account has remained steady, but the upcoming project to replace the 
roof on the fellowship building will affect it in the coming months. 
 

  12/31/17 12/31/18 03/31/19 04/30/19 05/17/19 
Total Cash $163,670 $165,148 $177,908 $172,985 $167,069 
Total Assets $979,607 $979,400 $992,335 $988,726 $981,496 
Total Liabilities $208,017 $199,273 $200,415 $199,520 $199,521 

Accumulated 
Surplus (Equity) 

$771,590 $780,127 $791,920 $789,206 $781,975 
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Operations: There was net income of $9,029 from operations year to date through April, but 
this fell to $1,799 through May 17. Because mortgage principal payments are recorded to 
reduce liabilities on the balance sheet and not recorded as an expense on the operations P&L 
statement, total cash flow is -$2,229 through May 17, resulting in lower total cash on hand. 
60% of 2019 pledges have been paid through May 17, including approximately $26,000 of 
pledges which were prepaid in December 2018. Fundraiser incomer continues to be higher than 
expected due to the success of the pasta dinners, men’s cookout, tag sale and donations to 
chair yoga sessions. As of mid-May total fundraiser income is $6,000, well above budget for this 
time of the year. The largest fundraiser is the auction held in the fall.  Expenses are close to 
budget. The large yearly insurance premium ($4,400) was paid in early April. Our semiannual 
payment to the UUA GIFT program ($4,500) was made in mid-May, in time for UUFB to be 
recorded as an “Honor Congregation” prior to General Assembly. 
 
Stewardship Update: No new pledges have been received since my report of March 16. 
Although total pledges are $13,000 higher than our budget figure of $110,000, I do not 
recommend adjusting the budget to reflect this for several reason. First, the budget is only a 
“best guess” at what we expect income and expenses to be this year. To adjust any item by 
more than $3,200 would require approval by 2/3rds of the congregation, not worth the effort 
to do so, in my opinion. Secondly, we generally have a shrinkage in year-end collections. This 
has traditionally been less for UUFB than the expected 7% experienced by many congregations, 
but there is some concern on my part about a few of the pledges this year. Most importantly, 
because we are on a cash basis accounting system, the $26,000 of 2019 pledges which was 
prepaid in December 2018 contributed to total income in 2018, reducing the expected 2018 
deficit. Unless we collect as much for 2020 pledges in 2019, we will experience a deficit equal to 
the difference. For the past several years prepaid pledges have averaged about $15,000 each 
year until last year when the prepaid pledges were considerably more than that. There is 
insufficient data at present to be confident of how much we will realize this year. 
 
As we have pointed out before, 15% of our pledging households account for more than 50% of 
our pledges (7 out of 46 households). Additionally only about 60% of member households have 
recorded a pledge this year. The table shows a comparison of pledges for the past 6 years. 
 
UUFB Pledge Data 2104 – 2019 
 2014 2015 2016 2017 2018 2019 
Households/Pledge Units 48 57 50 52 51 46 
Total Pledges $116,539 $126,464 $119,452 $125,221 $110,826 $123,050 
Actual Pledge Income at 
Year-End  
(Excludes prepaid from 
previous year; includes 
prepaid for following year.) 

$117,163 $120,913 $119,077 
(15% 
prepaid 
2017 
pledges) 

$122,115 
(15% 
prepaid 
2018 
pledges) 

$108,164 
(25% 
prepaid 
2019 
pledges) 

(N/A) 
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Capital Project – Fellowship Building Update:  
1. Roof replacement: JW Eads has received one bid for roof replacement of the fellowship 

building recommended by our insurance company and he expects to have a second bid 
this week. The one bid we have is $9,600 to replace the roof plus $65 a board foot for 
any plywood that needs to be replaced. That additional amount won’t be known until 
work begins on the roof but should total less than $1,000. Thus we can expect the roof 
project to cost no more than $11,000. 

2. Replacing heat and air conditioning units: Bids have not yet been sought; however, JW 
Eads estimates the total cost will be approximately $12,000 utilizing existing duct work. 
(There are 2 units at approximately $6,000 each.) 

Total cost for the entire project is projected to be approximately $23,000 or less. The Financial 
Advisory Committee has met and has made a recommendation concerning financing, which will 
be presented to the board by Jean Griffith, Chair of FAC.  
 
Jim Miller, Treasurer 
5/20/19 
 


