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UUFB Strategic Planning Committee – “Meeting Memory” for 4/17/19 
1. Our session began with traditional chalice lighting and check-in. 

2. We shared individual strengths and developmental needs that we can focus on during our work 

together.   

3. We next generated Suggested Committee and Meeting Ground Rules: 

▪ We pledge to do our “homework” to come prepared for formal meetings and fulfill 

individual responsibilities for action items between sessions as well. 

▪ We will demonstrate respect for others’ opinions 

▪ We will practice “active listening” by: 

o Giving the speaker our undivided attention 

o Not formulating our rebuttal while the speaker is still finishing their thought 

o Demonstrating we understand what is being said. This may require us to repeat 

back what is being said and asking questions for clarity 

o Not interrupting with counter opinions or another point of view 

o Employing empathy 

▪ We will be honest and truthful in our interactions with one another 

▪ We will maintain confidentiality about what is discussed in our sessions 

4. We clarified our charge from the draft document on file which is financially oriented to a more 

conventionally focused strategic planning process provided by Rev. Lori.  A caveat was added that 

we may need to build in greater flexibility when encountering unexpected circumstances, e.g. 

Fellowship Hall roof replacement. 

5. Frank reviewed the Road Map to the Full Strategic Planning Process (copy previously distributed) 

and the group determined that our plan should be completed within a year’s time frame.  We have 

decided that much of the much of the results generated by the Carole Gunter’s committee’s 

Fellowship Physical Inventory will be useful as we began to complete our Internal Audit (see action 

items). We also discussed the need to communicate remotely with one another, particularly through 

the summer hiatus as many of us will be away for extended periods of time.  Format and mechanism 

yet to be determined.   

6. Next, we reviewed The Planning Strategies for Transformation PPT. that focuses on trends 

forecasted for smaller churches (50-150 members) in the coming years.  The group requested a copy 

for their personal review and it is attached for further reference.  (This may be a document that we 

could share with the Fellowship in the near-term after a service to highlight some of the focus areas 

we will be including in the strategic plan as well as explain how we plan to include members in our 

collaborative effort.)  The slides provoked some additional conversation and provided some useful 

categories for us to explore as well. Those included:  

• Age 

• Music 

• Multiculturalism 

• Facilities 

• Technology 

• Money 

• Specialization 
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7. Rev Lori presented two book options for our reference: 

▪ Holy Conversations by G. Rendle and A. Mann –  

▪ Emergent Strategy, Shaping Change, Changing Worlds by Adrienne Maree Brown 

We can review both and determine if additional copies might be beneficial to have on hand. 

8. We conducted a brief evaluation of our meeting process and the following comments were made: 

 

• Going forward leadership for the sessions should be shared and our participation more 

equally balanced. 

• A crisper agenda and time frame would be beneficial. 

• We as a committee need to ensure that congregational input is a high priority and that 

regular communication about our progress must be maintained. 

• Having a scheduling application such as “Doodle” will allow us a more efficient process for 

scheduling meeting times that will accommodate all of our members. 

• Given Rev. Lori’s schedule and role as an ex officio committee member, her participation in 

each session was not necessary at every meeting and we would advise her when her 

presence might be required. 

• Using a visual communication platform such as “Zoom” could provide us an opportunity to 

stay connected and continue our work uninterrupted, particularly during the summer 

months. 

Assignment: 

Everyone on the committee is to review the Fellowship’s Physical Inventory and Briefing Document 

prior to our next meeting and come prepared to share your observations about we can incorporate 

elements of this data in our internal audit findings. 

Next meeting date TBD by using scheduling app that will be distributed by the end of the week. 

Note:  This recap represents my best effort to capture our meeting process, key decision points as well 

as assignments. Please feel free to recommend any additions or edits to its content. 

 

Respectfully submitted, 

Frank Cummings, Strategic Planning Committee Chair 

843-379-3235 (home) 

 

Attachments: Planning Strategies for Transformation PPT 

 

 

 


