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Attachment I to Minutes of Financial Advisory Committee January 20, 2019 
 
The Fellowship Board of the Unitarian Universalist Fellowship of Beaufort (UUFB) is 
the principal policy forming and administrative body of the fellowship. Among its 
duties the board has responsibility for overseeing the financial management of the 
fellowship including submitting an annual budget to the congregation for approval 
and authorizing and expending funds as budgeted. The Treasurer of the fellowship 
serves as an officer of the board responsible for overseeing, reviewing, and 
reporting financial processes. 
 
To assist the board in carrying out its financial responsibilities, the Fellowship 
Board of UUFB has authorized the formation of a Financial Advisory Committee to 
advise the board on financial matters of pertinence to its mission.  
 
Mission: The mission of the Financial Advisory Committee is to oversee the financial 
well-being of the fellowship and to make recommendations to the fellowship board 
on all financial matters deemed appropriate by the committee or requested by the 
board. 
 
Duties: Duties of the committee include, but are not limited to the following: 

1. Multiyear long-range financial planning, setting goals with funding strategies 
to achieve them. 

2. Periodic review of financial management systems, resources, policies, and 
practices. 

3. Review and analysis of monthly financial reports, with recommendations to 
the board as needed. 

4. Analysis of income and expenditures with timely reports of significant 
developments. 

5. Monitoring and analysis of financial commitment income (pledges). 
6. Revenue projection. 
7. Debt management. 
8. Safeguarding assets. 
9. Monitoring insurance coverage. 
10. Development of the annual operating budget in conjunction with the 

fellowship board.  
11. Recommendations for capital expenditures and fundraising. 

 
Membership: Ideally, the financial advisory committee should be composed of at 
least three (3) members, appointed by the board plus the fellowship Treasurer, who 
serves by virtue of the office. Diversity in background and orientation is encouraged 
when selecting members. The committee members shall select a chairperson from 
any of the committee members with the exception of the Treasurer, who shall not 
serve as chairperson. 
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Meetings: The committee shall meet at least quarterly. Special meetings to address 
particular issues of importance may be called at any time. Minutes of all meetings 
shall be maintained in the membership section of the UUFB web site. 


