
    UUFB BOARD MEETING 

        TUESDAY APRIL 16, 2019 

“Our mission is to create a joyful sanctuary for spiritual and intellectual growth, embracing 

all souls in a nurturing community from which we go forth as activists for social justice and 

as stewards of the natural world.”,  

Present:  Randy James, President, Walter Gunter, Mal Martino, Jean Griffith, Jim Miller, 

Treasurer, Deena Culp,.secretary, and Rev. Lori Hlaban.  

Chalice Lighting:  Mal Martino, lit the candle and read a poem, I Will Do More… 

Minister’s Report: Habitat Project going well, our team comes through. Minister’s report 

was sent to all Board Members. 

Treasurer’s Report:  Treasurer, Jim Miller sent out the March report. The operations income 

for the past few months has been good, supplemented with fundraising events for three 

months.  We only have $12,600. in the Capital account. A fundraiser for this may be a 

Capital Campaign for the roof and A/C, Heating unit for the fellowship hall. 

Jim Miller reports Southern Mutual Church Insurance Co., sent us an increased premium 

letter. Representatives of the Company did visit the UUFB campus, said the Fellowship Hall 

roof needs to be replaced. The coverage was changed from full Replacement Cost to 

Actual Cash Value with a 3 year premium schedule.  Estimated roof cost is $12 – $20,000. 

With limited Capital funds a capital campaign could include the cost of a new A/C-Heat 

system which is needed as well as the roof. A 2/3 vote by the congregation is needed to 

transfer funds from Operations, or have a Capital Campaign to raise the amount. This is a 

small fund for Capital, a loan is not realistic, since our deficit doesn’t look good to a Bank. 

The Endowment Fund can’t be used for Capital or Operations. 

 

Financial Advisory Committee: Jean Griffith reported the Committee recommends a ‘cottage 

meeting’ format, and a seminar on estate planning. They encourage a quarterly donation 

when possible. A letter needs to be sent to members about the insurance change and 

need for capital to replace the roof. 

Walter says the Foundation money should not be changed. The Financial Advisory 

Committee should evaluate the UU Honor Congregation donation. The congregation needs 

to be checked on this as well. 

The Strategic Planning Team will meet Wednesday, April 17 to finalize a Charge. Rev. Lori 

shared a Charge to be considered with the previous notes. 

Grace Drake is chairman of the Twentieth Anniversary event for UUFB. 

Stewardship and Visiting Friends:  Visiting Stewards are being developed, should make 

contact 2-3 x a year with their members. 



Nominating Committee Update: Mal wants to contact Jeanine, to talk about the positions to 

be filled in 2020. Yusman volunteered.  

Headline News Column:  Randy will write the Board and Committees to make a monthly 

report. This communication promotes transparency and up to date information.   

May 12 A Congregational Meeting will be held.  

Congregational Update: The Board and Committees need to submit an article in UU News. 

Citizen’s Climate Lobby: The SEJ Committee supports this group and the issues. UUA 

serves as advocates for the Energy Innovation. Walter made a motion that UUFB support 

CCL, Mal seconded, it passed unanimously.  

New American Celebration:  is supported by Kathy and Davis Folsom and SEJ.  It is 

planned for a ceremony to be held at St Helena Museum to highlight and honor new 

citizens.  The Marine Corps Band will play, the participants will be recognized as new 

citizens. Proviso: In order of Marine Corps Band to play must have a sponsor. Liability, 

insurance for $100., will be covered by the Folsoms. Randy made a Motion for UUFB  to 

sponsor the New American Celebration, it was 2nded by Walter, and was approved, we will 

serve as a sponsor. 

Old Business: 

Sunday’s Lunch Fundraiser raised $896.  Another continuing fundraiser is the Yoga Class 

on Tuesday.  A question was raised if SEJ will receive 20% of the recent deficit 

fundraisers? That needs to be discussed with SEJ. 

Future Fundraisers: Deena asked the Board to plan a fundraiser for the coming year. Each 

member will recruit a co-chair, an event they want to coordinate and a month to carry it 

out. Jim Miller already works on the  Auction.  Deena will serve as a coordinator to the 

Board members for these events. A guide sheet will come out soon. 

Sunday Offering Counters Needed:  Every Board Member needs to choose at least one 

Sunday a month to count the offering and make the deposit working with a partner. Walter 

needs more volunteers! 

Jean Griffith was the Observer, She reports we were on topic, giving everyone a chance to 

talk. It is helpful to have Board history sometimes. 

 Meeting adjourned at 3:30. 

Respectfully Submitted, 

Deena Culp 


