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It has been my great pleasure to serve UUFB for just over a year! I’m thankful to be 
doing the work I love, with people I enjoy, and for this wonderful congregation. This 
has been an interesting year, full of doing and learning, with measures of both joy and 
sorrow. 

My primary focus has been on the public face of the Fellowship. Creating worship 
services with the Fabulous Worship Team™ has been a real joy. Members of the Team 
created eleven worship services with speakers from within the Fellowship, and three 
more with guest speakers. This is a high number of lay led services for the Team, 
particularly after providing all the services for July and August of 2016. The Team has 
plans to work with more guest speakers in 2018, on the Sundays when I’m not in the 
pulpit. The Team is also changing. We’re sad to see Kathy Folsom retire as Chair, even 
as we are glad to know she will remain an active member. Emily Kohli has agreed to 
serve as Chair. 

As part of my work with worship, I am lucky to work with Music Director Chris Raskind. 
Chris and I have found a rhythm of planning hymns for several Sundays in advance, 
which then gives her plenty of lead time to work with the ever-evolving choir. We’ve had 
a “hymn of the month” several times, and are working on expanding our ability to offer 
music from more members. (HINT: If you’re interested in providing music, let us know!) 
Chris has also been generous with her time when she’s played for two special evening 
prayer services, and in meeting with Mike Partain – our summer substitute musician. 
Mike also proved to be quite an asset to worship, and we hope to bring him back this 
coming summer. 

Another aspect of working on the public face of the Fellowship is monitoring and 
ensuring our publications and various forms of communication are accurate and 
appealing. These include, but are not limited to: the emailed weekly Headline News, the 
paper copies of Orders of Service, the main Facebook page (public) for the Unitarian 
Universalist Fellowship of Beaufort, the Facebook group (closed) UUFB Beloved 
Community Forum, and the public UUFB website. The website is being updated, with 
most of the sections already having new photos and/or written copy. The Headline 
News is reviewed before publication each week by both myself and Board President 
Jennifer Rhodes. Errors occasionally slip through, though, and we’re working on 
eliminating those. The Order of Service is constructed each week by our wonderful 
Administrator, Gary Rakestraw, with information from Chris Raskind, the Worship Team, 
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and me. Graphics for various publications, including the slides you see in worship 
services, are primarily done by Gary and me, with occasional input from members of 
the Worship Team for the services they lead. 

I also represent UUFB in the wider community, attending a monthly clergy luncheon, 
and participating in the monthly Unified Interfaith Community Coalition (UICC) 
meetings. The UICC has worked hard this year to bring people together across religious 
and racial lines of difference in a series of events, beginning last January with a “New 
Year’s Blessings for Beaufort” community gathering and potluck. At that event UUFB 
member Rabbi TZiPi Radonsky and I both spoke, and several other members attended. 
This group organized the remembrance service honoring the individuals murdered at 
Mother Emmanuel AME Church in Charleston, in which our own Quinn Fackrell and I 
took part. I was on the planning team for a UICC Interfaith 9-11 Observance, which 
was unfortunately cancelled due to Hurricane Irma. The UICC is also sponsoring a 
“Faith, Fear, and Security” event to bring people together around security issues in our 
faith communities. Several UUFB members and I plan to attend. I’ve also participated 
with other UUFB members in the UICC-sponsored “When Cultures Meet” workshop, the 
Indivisible-sponsored vigil following the white supremacist rally in Charlottesville, and 
am exploring involvement with the local Habitat for Humanity Faith Relations 
Committee. 

One of my favorite things to do is facilitating the new UU orientation classes with Ellen 
Kelley from the Membership Committee. It’s always interesting to get to know the 
people who are exploring the possibility of joining the congregation. This is a wonderful 
and caring committee, which works hard to keep people connected to UUFB, while 
having fun. The Membership Development Task Force brought some new ideas to the 
Committee this year, one being the gift bags offered to newcomers who complete the 
guest information card. The gift bags contain a note from the committee, a sweet treat, 
and a copy of the “Seeker Issue” of the UU World. The Seeker Issue is a special 
publication with information for newcomers in magazine format.  

Another important aspect of my ministry – and our ministry together – is pastoral care. 
As I tell the Board each month, almost everything I do is, in some way, a form of 
pastoral care. I’m grateful for members of the congregation who help keep our Care 
Team Coordinator Jennifer Ojulewa, and me, “in the loop” with news of members’ and 
friends’ lives. While I’ve not dedicated any children or performed any weddings in the 
Fellowship, I did perform two weddings for same-sex couples who called because they 
knew of our Welcoming Congregation status. For members and friends, I’ve made 
several hospital visits this past year, and sent many cards to individuals experiencing 
everything from minor surgery to the loss of a close family member. I also co-presided 
at memorial services (locally and at General Assembly) for founding member Jim Key, 
and assisted at a memorial gathering for member Rob Jones. Jennifer works with the 
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Care Captains of our Neighborhood Circles to coordinate caring assistance for those 
who would welcome it. We do note that in some cases, individuals do not give 
permission to share information, and we respect that.  

Along with accomplishments, there are some things undone, which I hope to encourage 
this coming year. I had hoped that the Committee on Shared Ministry would develop a 
focus and a real mission with the Fellowship. For various reasons this hasn’t happened 
yet. I had hoped to launch a pilot program of Small Group Ministry this past fall. Life 
circumstances for all involved in the planning of this program got in the way. I hope 
we’re able to regroup and launch small group ministry in the new year. 

As I look to 2018, your Board President and I are eagerly looking forward to launching a 
process for this congregation to create its next Long Range Plan. This process works 
best with the fullest possible participation of our members and friends. It is our fervent 
hope that you will offer your ideas, your energy, and your talents to this process, to 
ensure the brightest possible future for UUFB. 

It is a privilege to serve this Fellowship. I’m grateful to be your Minister. Thank you. 

Respectfully submitted, 

The Rev. Lori Gorgas Hlaban


