
ANNUAL CONGREGATIONAL MEETING 
AGENDA 

December 17, 2017 

11:30: Call to order: Jennifer Rhodes  
   
Covenant:  Mal Martino   

Reading: Mal Martino - Readings by Mahatma Ghandi and Helen Keller   

Hand Monitor: Jean Stokes  Time Keeper: Walter Gunter   
Secretary: Frances Kuzinski      Process Observers: Dianne Farrelly   
       and Larry Meisner 

11:35:  Establish Quorum: Ellen Kelley 48 Present, 5 Absentee Ballots 

11:40:  Financial Report: Jim Miller - Treasurer 

2017 Financial Update:  It’s important for everyone to feel comfortable with the 
financial reports The most important piece for financial  analysis is the Balance 
Sheet.  The overall financial health of the Fellowship is good. Total Assets in-
creased a little over $14,000 to $970,015 and total Equity is $761,239. 

Relative to the end of 2016, the Capital Account decreased $16,071.  As of De-
cember 16, 2016 the Sanctuary was completed. We had about $28,000 in ap-
proved additional capital expenses in 2017 with about $12,000 in additional do-
nations. We still have about $12,000 in the account as a contingency for emer-
gencies, i.e., the air conditioning unit in the Fellowship Hall is a concern. 

Endowment Account increased almost $2,000 to $12,988, from recent contribu-
tions in memory of two of our members, Jim Key and Rob Jones. 
Our Operations Account increased $1,742.  As of December 13th there is an in-
crease in cash from 2016, which will change as bills are received the last two 
weeks in December. 

Total Operating Income through 12/13/2017: Budget $170,200, Actuals are 
$171,378. The Board struggled with knowing how to plan for 2018.  

The issue right now is Financial Commitment collections are trailing as of last 
Wednesday at about 11% off the budgeted amount of $117,000. To date there is 
approximately $13,500 in unpaid pledges. Every year since I have been Treasur-
er we have large amounts of prepaid pledges (Note Cash Basis in Report) and 
this is something to be considered when looking at total collections.  



Non-pledged Income was significant this year, 2.5 times greater than budget 
which helped the bottom line but this is not something we can count on for bud-
get purposes.  
Question: Explain the rationale regarding Great Lake Scripts and Interest on 
mortgage. Answer: Great Lakes Script (GLS) is a pass through and has provided 
less than 1% of net income. We closed it down April. Interest and principal are 
recorded under different reports. Interest is recorded under Operating Expenses, 
Principal is recorded on the Balance Sheet to show Equity increases and Liability 
decreases. 

Ideally Financial Commitment for a healthy budget should be 80% or greater, 
ours is 69%.  Financial Commitment income is the most important income source 
for the fellowship, it reflects what you commit to pay the minister and fulfill the 
mission of the Fellowship. 

Where are we headed? We have a good handle on expenses for the rest of the 
year, the largest will come under Community Presence from the SEJ Committee 
as they distribute their funds. We are pretty close to budget for everything. We 
budgeted total expenses of $158,000 (excluding GLS) and expect about 
$155,000 Operating Loss of $16,000 was budgeted for 2017 which i this number 
includes the mortgage principal payment.  The actual expense goes to the Bal-
ance Sheet. Considering the lagging pledges, we may have a deficit of $3,000 or 
perhaps break even.  This is certainly better than what we had budgeted and is 
the result of expenses held and incredibly high non-pledged income gifts. 

2018 Budget: For preparation of the 2018 Budget, the Board spent about 3 hours 
due to some of the unknowns at this time.  The 2018 budget was prepared and 
published on the web site two weeks prior to the congregational meeting. 

Comment (Larry Meisner): Based on not knowing how much we are going to get 
in pledges for this year I encourage those who have not yet, to write checks be-
fore the end of the year to help the Fellowship and, also, to get their tax credit for 
2016. Who knows what is going to happen to next year’s taxes. 

Jim - If you haven't already spoken to someone about an outstanding pledge, (we 
know there are reasons why they may or may not happen), Rev. Lori is able to 
discuss those personal issues with you. If you can make those payments, it 
would be helpful, and I understand there may be some issues about how much 
you can deduct for charitable expenses next year so some may want to acceler-
ate next year’s pledge into this year. For the budget, what we are going to predict 
for income is pretty much the same as last year, except, Financial Commitment is 
reduced by $2,000.  Non-pledged is increased by 50%. The 2017 was extraordi-
narily high. 



Looking at pledges, in 2017 we had 52 pledges totaling $125,000; we budgeted 
$117,000 and still have over $13,000+ unpaid pledges. For next year as of now, 
we have 47 pledges with a total pledge of $107,000. Please consider sending in 
your pledges so we can plan for 2018. We are estimating that we will get 
$115,000 by end of year and hope we get more than that. The pledges between 
2014-2017 have been pretty consistent between 96-100% fully paid. This year it’s 
going to be about 91-93%.  The big issue is the spread between the average 
pledge and the median pledge, we want that to be closer to be a financially 
healthy congregation. When the spread is too great we find we are dependent on 
a couple of pledges and if something happens that can have a major impact on 
collections. 

Question: In your definition of pledges shown on the screen is that just Operating 
Expenses or is Capital Expenses included?  Answer: Operating only. The budget 
is only for Operational Expenses. 

In the proposed budget under total income we have bout 74-75% in pledged in-
come. We would like that number to be 80%. Non-pledged income and fund rais-
ing 10% but would prefer  the income base from these two to come from pledged 
income. 

Expenses: Community Presence slightly increased from last year. The Fellowship 
has a goal to commit 10% to SEJ activities but we have not gotten there since we 
moved to this facility. For 2018, we project about 5.7% for this line item, hopefully 
we can increase this number. That is our goal. 

Question: What is a pass through?  Answer: Funds that are received but  directly 
paid (passed through) to another designated organization; for example 5th Sun-
days, whatever is received in the offering is paid out. 

Comment: Still not clear what pass through means. Answer: For example on 5th 
Sundays all money that comes in will go to CODA or Planned Parenthood, these 
are organizations chosen by the SEJ Committee.  

Question: I know about these types of funds and expenses, but you also have 
other pass throughs. Answer: One example would be last year we got income 
during the Installation of the Minister and dedication of the building. Also pro-
grams that the Fellowship has approved that people donate towards. 

We have small increases in UUA Fair Share Gift Program and Lifelong Spiritual 
Growth for increases to speaker fees and some changes in Minister Salary and 
Benefits. We compensate Rev. Lori using UUA Fair Compensation Guidelines in-



cluding salary, housing and benefits. Also included in the 3% raise is her profes-
sional expenses which is tied to a certain percentage of salary. Rev. Lori has 
been with us 18 months and has not received any increase. The 3% increase is 
the total cost of ministry.  

Looking at budget distribution about half  of expenses  are minister and worship, 
a third for membership support facility and staff, community presence 6% and 
denominational support 6%.  Bottomline, for total income we projected at 
$154,840, total expenses (remember it includes mortgage principal $11,425) for 
a grand total of 164,957 which is a net operating loss of approximately $10,000. 
When we looked at the P&L (Profit & Loss) statement at the end of the year as-
suming everything works out exactly as predicted, the $11,425 will be cash debt 
loss but it won’t be on the P&L statement, it will be on the Balance Sheet to re-
duce liabilities. While it’s a good thing, we still loose cash. At the end of the year 
if all turns out well, we will show a profit of about $1,300 on the P&L statement. 

Question: Are we in lock step with the mortgage lender’s schedule or are we pre-
paying?  Answer:  Since we have budgeted deficits we have not been able to 
prepay. We are lock step with the payment schedule now. If we get more income 
in then it’s a question do we want to prepay or put that money towards other uses 
like community presence. 

Question: How many years left on the mortgage?   Answer:  About 13-15 years. It 
has to be renewed every 5 years and automatically renews at the rate we have 
or the same applicable rate of the financial market at the time.  The mortgage 
principal is about $196,000 and after reducing the principal about 11,000+. We 
pay about $21,000 in mortgage payments. 

Question:  Will there probably be a higher interest rate increase when you re-
new?  Answer: It’s possible but it will be the best they can offer. 

On the bottom line, principal was included in the budget but not in the actual,and  
at least 80% of expenses are fixed. The biggest uncertainty is what our financial  
commitment income is going to be.  It is predicted to be lower than last year’s, 
but hopefully it will be more. 

When we look at the budget versus actual reports the last year’s $16,000 deficit 
did not turn out that bad, so that became cash saved in our Operations Account. 
Money to cover the deficit in the 2018 Budget will come from the Operations Ac-
count we have now as savings of about $125,000. And based on what we have 
on hand, we felt comfortable recommending a deficit for the 2018 budget. 



The Board recommends that we adopt the 2018 Budget as presented. Again we 
want the members to feel comfortable. The Board has done due diligence and 
supports this budget for next year. 

Comment: Lanny complimented Jim on the clarity of his report.Question: Are we 
getting better at keeping track of people donating things in kind?  Answer: There 
are differences of opinion among experts about whether this is a useful endeav-
or. Lots of donations are not asked for reimbursement, and passed along. The 
only ones we receive are the ones we reimburse. Lots of members donate freely 
in-kind for events, etc. However, we have not been able to assess costs for these 
donated items. 
Comment: The best contribution is sweat equity. 

12:15:  - The 2018 budget was approved with one abstention 
. 
12:16:  Report from Nominating Committee to Board: Jennifer presented the 
slate for Jerri Meisner, Acting Chair: 

 President Elect - Randy James First term ends 2018 

To serve a two-year term through the end of 2019:  
 Secretary - Deena Culp   First term ends 2019 
 At Large - Frances Kuzinski  First term ends 2019 

Continuing Board Members: 
 President - Jennifer Rhodes  Second term ends 2018 
 Treasurer - James Miller   Third term ends 2019 
 At Large - Marilyn (Mal) Martino First term ends 2018 
 At Large - Walter Gunter   Second term ends 2019 
 At Large - Jean Stokes   Second Term ends 2019 

New Nominating Committee Members: 
Comment -  
 Member - Jeanine Darville  First term ends 2019 
 Member - Mal Martino   First term ends 2019 
 Member - Grace Drake   First term ends 2019 
 Member - Barbara James  First term ends 2019 

New Endowment Fund Trustee: 
 Trustee - John Hoffman   First term ends 2020 



Continuing Endowment Fund Trustees: 
 Chair - Stephen Burton   First term ends 2018 
 Trustee - Carol Gunter   Second term ends 2019 
 Trustee - James Miller   Appointed by Board 

Jennifer - Are there any nominations from the Floor? None were named.  It was 
moved that nominations be closed.  
 Motion to close nominations was unanimously approved. 
 Motion was made to approve all nominations. 

Nominations from the Nominating Committee was unanimously approved. 

12:19:   Recognition of out-going Board member and Committee Chairs -Jennifer 
asked Sally Bishop, Wes Davis, Jeanine Darville (all not present) and Kathy Fol-
som (present) to come forward to receive their gift. Kathy was thanked for all the 
effort and service made to the Worship Committee.  

12:20:   Affirmation of the Healthy Congregation Team - Jennifer called David    
Grim, Carole Gunter, Marilyn Koerber, Jan Spencer and Bill Tremitierre to come 
forward.  They will begin their work in January and have been training and meet-
ing. When we have conflicts, when things don’t seem right and we don’t feel 
good about it, we can follow the steps of our Healthy Congregation Policy. These 
will be our guides as we need them. We award you now a chalice  lapel pin for 
our appreciation. 

12:25:   Annual Reports:  Jennifer Rhodes -  Excerpts from reports submitted by 
Committee Chairs and Rev. Lori Hlaban. (Note: All Committee annual reports will 
be posted in full) 

• ASIC (Ancient Sea Island Continuum) - Jennifer for Stephen Burton 

• Christian Affinity Group: Barbara James  - 2017 was an active year for the 
Christian Affinity Group.  We were so pleased so many participated, both 
friends and members of our congregation. Between 25 to 40 attended each 
program. The programs included the Amish and Catholic faiths, religious 
dress, UUA, presented by Jim Key, and we were so happy that he could do 
that for us, and Buddhism. The series was entitled “Faith-based Decision Mak-
ing” how we make decisions in our daily lives. Our 2017-2018 program started 
early with Faith Traditions and are pleased that Rev. Lori and Jim Koerber led 
the discussion on communion. Rev. Lori, also, led the participants in a UU cer-
emony. The year concluded with Ben Sellers doing a great job with our Hymn 
Sing and Pot Luck. All programs are open to the congregation and friends. 



• Financial Endowment:  Stephen Burton - The figures for the report came cour-
tesy of Jim Miller.  We met twice during the year and received several dona-
tions, some were gifts in memory of Jim Key and Rob Jones. We are currently 
tracking investment according to two strategies, the UUA Common Endow-
ment fund and Vanguard and other socially responsible funds, but we have 
made no investments as of now. We are earning interest until we decide how 
to proceed. The beginning balance at the start of the year was $11,033 and we 
received almost $2,000 in memorial donations, that plus interest earned and 
expenses we have almost $13,000. The next meeting is scheduled for 
Wednesday, January 24, 2018.  One member is leaving our committee Bill 
Culp and John Hoffman will be joining us. If you have any questions Carole 
Gunter, Jim Miller and I will be available after the meeting. 

• Hospitality Committee - Jennifer  There has been a change in our Hospitality 
Committee. We are now an all volunteer group.  You have the capability to sign 
up each week on a very user friendly site for food, and service before or after 
hospitality.  The link will also be listed on the Headline News and web site. 
Paulina Mejia is the interim chair and makes sure necessary staples are on 
hand every week and also consults with our Hospitality Chair, Emerita Julia 
Peters. There is also room for one person, a Special Events Chair, to help with 
events similar to today’s meeting and Founders Day, etc. This is working well, 
enjoying the simplicity of helping when needed and not having to sign up for 
the entire year. Open to all members, friends and genders. 

• Membership Committee: Jennifer for Ellen Kelley. There are seven members 
on the Committee. There was one resignation. We have sadly lost two mem-
bers who are greatly missed. One member rejoined and four new members 
which brings the total membership number to 101. 

• Social & Environmental Justice (SEJ) - Jennifer for Barb Banus, Coordinator.   
SEJ activities touches a lot of lives and and many organizations and functions. 
I encourage you to read the report as it is a very thorough end of year review. 
Comment from Barb: We meet the 2nd Wednesday of every month from 5:30-
7:00 and encourage everyone to come and join us.  

• Stewardship: Jennifer for Grace Drake, Chair  - Members were Carole Gunter, 
Walter Gunter,  Jerri Meisner, Jennifer Rhodes, Betty Chamlee Miller, Marty 
MacKenzie, Rev. Lori Hlaban, and Suzanne Larson. John and Cori Hoffman 
also participated through email. 



• Minister’s Report: Rev. Lori Hlaban --  It has been a wonderful pleasure and 
privilege to be serving as your minister for the last year and a half. I am  really 
thankful to be doing the work that I love and with people I enjoy and for this 
wonderful congregation. You are all just fabulous. This has been an interesting 
year filled with doing and learning with measures of both joy and sorrow. We 
know that. My primary focus has been on the public face of the Fellowship pri-
marily by creating worship services, working with our great worship team. Kathy 
Folsom has been a dream come true for a minister to work with as a worship 
team coordinator as well as everyone else on the team. I am also lucky to work 
with Chris Raskind. Chris and I have found a rhythm of planning hymns and for 
services which gives her lead time to work with our ever evolving choir  - didn’t 
they sound wonderful this morning!  Another aspect of working on the public 
face of the Fellowship is monitoring and assuring our publications and various 
communications are appealing. Sometimes inaccuracies slip through and we 
are sorry but we are working on it. These forms include but are not limited to 
the weekly Headline News, the paper copies of Orders of Service, the main 
Facebook page which is public, the Facebook groups which is closed and the 
public UUFB web site. The web site is in the process of being updated, and 
then we will start all over again and that’s a good thing because that means we 
are ever dynamic and always changing.  

I also represent the UUFB in the wider community, attending a monthly clergy 
lunch of mostly liberal Christian clergy. Rabbi TZiPi often attends. They are 
called the heretics, and they are fun. It’s good networking. With a number of 
other people, I participate in the monthly Unified Interfaith Community Coalition 
meetings and they have done a number of events this year: the New Year’s 
blessing for Beaufort potluck last January (they are going to hold another one 
this January) and the remembrance for the victims of Mother Emanuel shooting 
at the new Grace AME Chapel on Lady’s Island. Quinn Fackrell also participat-
ed in that. We had one event that was cancelled due to the hurricane which we 
hope to reschedule sometime next year, Interfaith 9/11 Observation. I also at-
tend most committee meetings and keep up with what’s happening. Some 
things have been left undone this year; one was the plan to get a Small Group 
Ministry program. Three definite events for 2018 are the January 1st Peace Vig-
il, Chris and Ben are working on. On January 12th, I have been invited to partic-
ipate in the celebration of the anniversary of the designation of the monument 
to the Reconstruction and that will take place in various monument locations in 
Beaufort. January 15th Martin Luther King parade. And definitely coming in 
2018 a long range plan which needs to involve everyone. That will involve 
porch meetings, groups meetings, town hall meetings. Please plan to come and 
offer your ideas, energy and talents to this process because that is the way we 
can ensure the brightest possible future for the Fellowship we know and love. 
Again, it is a privilege and a joy to serve as your minister. 



12:55: Jennifer: Thanks to Barb Banus and Betty Chamlee Miller and all those 
who prepared, served and cleaned up the lovely lunch we enjoyed. Thanks to 
Frank Cummings for generously loaning his personal projector for this meeting. 

12:56 Process Observation:  Dianne Farrelly: We looked at several different 
process observation checklists and picked one we felt to be more appropriate for 
this type of meeting and will work through the list. The agenda was clear, sup-
ported by the necessary documents and circulated prior to the meeting.  All 
UUFB members were prepared to discuss the material sent in advance. Some 
questions brought forth during Jim’s presentation were well thought out. No one 
spoke over one other and all were respectful. Reports were clear and contained 
needed information which was sent in advance except one question regarding 
the Vigil, since it is so close, where and when would be good to know. There was 
not much discussion, mostly questions and answers. The checklist item “The 
meeting agenda and discussions during the meeting included items or issues re-
lated to racism and oppression.” That is something we missed, was not in our 
budget or in consideration for our programming coming up. The committee 
stayed on task without sacrificing any needs among the congregation. The chair 
did guide the meeting effectively and responsibly. Outcomes were clearly de-
fined. We avoided getting into administrative detail - a lot of that was due to Jim’s 
impeccable Treasurer’s presentation. It was clear, and cut through the difficulty of 
financial understanding in layman’s language. Business was concluded and de-
cisions made in a timely and purposeful way. The energy and focus of the group 
was good. For the Other Category: Jim and Jennifer took time to repeat ques-
tions because the mic was not available which was helpful. 

Larry - Thank you Diane. You covered all the points I had in mind with the excep-
tion of the Other Category. I think it was a great idea to serve lunch before the 
meeting. I know I get impatient and edgy when I’m hungry. We started 5 minutes 
late but quickly caught up to the schedule. One cell phone went off but silenced 
quickly. I thought the applause was good for people as a way of showing appre-
ciation for all those who are involved, and to Jennifer for referencing the names 
of all members who worked on committees and thanking them. Questions and 
comments were all constructive, positive and polite. As Diane already mentioned, 
due to the lack of a mic, the speakers did a good job echoing comments and 
questions. The program kept everyone engaged and no side talking heard. 
Comment:  Chris Raskind said the Peace Vigil will be held at 4:00PM at Cannon 
Park on New Year’s Day. Cannon Park is by Wood’s Bridge on Bay Street. If you 
would like to be involved in planning or do a reading, please see Ben or myself 
[Chris R]. It will be on Headline News.  

1:00:   Adjournment : Jennifer Rhodes


