
UUFB BOARD MEETING MINUTES  
 Thursday, December 14, 2017  

Membership 101  

“Our mission is to create a joyful sanctuary for spiritual and intellectual 
growth, embracing all souls in a nurturing community from which we go 
forth as activists for social justice and stewards of the natural world.”  

In attendance: Sally Bishop, Walter Gunter, Frances Kuzinski, Mal Martino, 
Jim Miller, Jennifer Rhodes, Jean Stokes, Rev. Lori Hlaban 

Facilitator – Jennifer Rhodes  Timekeeper -  Mal 
Recorder – Frances Kuzinski  Process Observer -  Walter 

6:00 Chalice lighting and Reading –  Sally read President Wilson’s quote 
“The ears of the leaders must ring with the voices of the people.” 

6:10 Consent Agenda:  

• Minister’s Report - Rev. Lori (See attached report) 
• Treasurer’s Report (See attached reports) 

A request was made if Jim could go over the Treasurer’s report. He said in 
addition to the usual end of the month reports, he updated tonight’s report 
and Sunday will update it as of December 13th, so financially we are 
reporting additional income and may line up at the end of the year with a 
smaller deficit, better than what was predicted at $-16,000.  Most of this is 
due to non-pledged income. We still have $14,000 in accounts receivable 
but it’s a better number than two weeks ago when it was $-20,000. Every 
year we get pre-paid pledge income, which helps year end and we had 
been relying upon that since he’s been treasurer. This is included in the 
financial report. Also he said he has received the expense request from the 
SEJ Committee.  

At this time there was a break in the consent agenda as a Board member 
requested information concerning the SEJ Committee expenditure policy 
and oversight. Following lengthy discussions and suggestions, it was 
proposed that we bring forward these concerns into our long range 
planning and ask SEJ to have a written process for distributions of funds. 



Jennifer requested we continue this discussion after we complete the 
proposed agenda. 

The Minister’s and Treasurer’s reports were accepted by the Board with 
one Board member abstaining. 

6:40 Old Business: 

• Sound Management Group - Mal 
The sound door tape was ordered and will be delivered tomorrow at her 
home and invoice sent to the Fellowship.  The expense will come out of the 
Capital Account. 

• UUFB Keys Policy (Draft) - Jean and Mal worked on the draft policy. Jean 
will email the policy to us for review and present final policy next month. 

• 2018 Board Retreat Dates - Jennifer  We were asked to look at our 
calendars and pick from three dates in 2018 when we will be available 
for our retreat. 

6:50 New Business  

• Membership Fundraiser - The Membership Committee submitted a 
fundraiser request to sell UU Fellowship t-shirts. Any funds from the sale 
will go into the Operational budget. Should they need additional funds in 
their budget they can request it from the Board. 

The Membership fundraiser was unanimously approved. 

• Congregational Meeting - Meeting time has been extended from ending 
at 1:00 to 1:10PM.  Jennifer will email the Agenda to the Board. Sally 
suggested since the Congregational Meeting is really a request for 
approval that we consider having town hall meetings where members 
could bring concerns forward and education regarding committee work. 
The larger group does not fully understand what the Board is doing from 
reading a report or a budget. Part of being in a community is having an 
open forum for voices to be heard. As part of our long term planning, 
Jennifer said we are planning to have porch meetings and small groups 
next year (2018) and having discussions about what members want and 
what they think works or does not work. That is part of the focus for our 



upcoming retreat. We had a long range plan which got us where we are 
now with the purchase of the property and the new sanctuary and the 
plan ran out at the time Nan resigned and left. Then we had the interim 
minister and now we are in a position with a full time Minister; we can 
begin to go forward with a five-year plan. We want to know where 
members stand and their expectations. We want representation of all 
members. Jennifer praised Sally for bringing up the issue because that 
is where we know we need to go. Rev. Lori mentioned she thought we 
had quarterly meetings in the past and Jennifer replied not every 
quarter; it was a goal.  

• The lack of a Program Council has had some impact on SEJ direction, 
Rev. Lori now has oversight and can proceed to bring more of a focus 
and seek a chairperson. In addition the new President-Elect, as Program 
Council has responsibilities which include coordination with committees. 
While members of SEJ contribute their time and energy to their projects, 
it’s time to get a focus that is identifiable with the Fellowship.  

7:00 Promise and Practice - Rev. Lori 
• An item mentioned in her report, but something that did not get on the 

agenda, she is planning to participate in a program called Promise and 
Practice and will use worship materials that are written by ministers and 
seminarians of color  in the January 14th worship service to support 
Black Lives of Unitarian Universalists (BLUU). UUA is asking for financial 
support for BLUU from congregations who use their materials. They are 
asking for pledges, and we are not in a position to do that. However, I feel 
that SEJ could be involved in this by donating the offering from the 5th 
Sunday and since it is a holiday and attendance will be low, include the 
offering from the 5th Sunday in January as well.  If SEJ is not in 
agreement with this arrangement, would the Board agree that we can use 
the cash from the January 14th service? The Board does not have an 
objection to that. We don’t know if it’s policy that SEJ direct use for the 
5th Sunday offering or not.  

7:25 Process Observations - We went off the agenda on a topic that was 
worthwhile and needs to continue.  We ended early. 

7:30 Adjournment 


