
UUFB BOARD BUDGET MEETING MINUTES  
 Tuesday, November 28, 2017  

Membership 101  

“Our mission is to create a joyful sanctuary for spiritual and intellectual 
growth, embracing all souls in a nurturing community from which we go 
forth as activists for social justice and stewards of the natural world.”  

In attendance: Walter Gunter, Frances Kuzinski, Mal Martino, Jim Miller, 
Jennifer Rhodes, Rev. Lori Hlaban 

Absent: Sally Bishop, Jean Stokes 

Facilitator – Jennifer Rhodes  Timekeeper - Frances Kuzinski  
Recorder – Frances Kuzinski  Process Observer - Mal Martino  

5:10 Chalice lighting and Reading –  From Lifting Our Voices: Readings in 
the Living Tradition, UUA, Jennifer read “#33 by Patrick Murfin, adapted 
and #35 by Sonbonfu Some. 

5:12 Announcement: - Jennifer advised Board members to make sure the 
three doors in the Fellowship and Sanctuary are locked following activities 
where they are the responsible person. 

5:15 Treasurer’s Budget Introduction and Overview: - Jim began the 
discussion going over where we are with the 2017 budget. The balance 
sheet is the best indication of the overall health of an organization. Our 
equity is higher than last year.  Our cash has decreased due to building 
expenses.   

In a balanced budget pledge income should be about 80%.  We don’t have 
the income numbers for December and are unsure if all of the 52 pledge 
commitments will be fulfilled.  He predicts there will be $114,000 in 
collections, which is a 9% reduction over total pledges.  

We did get a substantial increase in non-pledged income this year. SEJ 
share remains under 10% of income at 6.3%. Expenses have been held 
very well. Looking at this years budget, as far as cash is concerned under 
Operations, we had included $11,340 in principal payment. This will not be 
included in actuals and will be disclosed under the Balance Sheet. So 



bottomline, the estimated deficit is $5,197. However, if we remain on 
budget, and if pledge income is actualized we will be $7,331.90 
in the black. 

6:15: Break for Dinner 

7:45 Treasurer’s Budget Introduction and Overview (continued):  
Jim said he spent a lot time on Financial Commitment Income. As of now 
we have received $102,000 in pledges. The Stewardship Committee is 
following through on those who have not yet returned their pledge. 
Sometimes a pledge drive doesn’t meet expectations and sometimes new 
pledges come in during the year, which happened in 2017. We won’t have 
a final answer until after the budget is approved and he considers $115,000 
to be a reasonable number. It’s not a good plan to tie your budget to a 
pledge drive yet we can’t ignore the financial income commitment. 

Expenses for the 2018 budget are more straightforward to predict. All fall in 
line with minor increases i.e., cleaning services (now have included the 
Sanctuary), Congregational Workshops (we plan to work on long range 
plans in 2018), Speaker Fees (Worship Committee request) and Office and 
Administration. 

A question was brought up to increase the Discretionary Fund managed by 
the Minister in case there may be a greater need within the membership. In 
the past we have never gone over this amount. Jim replied should a 
situation arise, it would come before the Board and can allocate within 2% 
of the budget.   

Membership Growth and Support remains the same as 2017. A note: the 
$2000 under Maintenance would cover a/c repair if needed. Stewardship 
Committee has asked for money for brochures, etc.  

There is a possibility our Administrator Gary Rackstraw may retire mid-year 
and we will have the funds available in case he decides to stay but also to 
have funds to employ someone who perhaps has some accounting 
background to lighten the Treasurer’s workload. We should secure a 
bookkeeper to handle what Jim and Gary are currently doing, however we 
are not in a position financially to pay a bookkeeper.  



The two numbers the Board needs to consider are increasing Minister 
Salary and Benefits and Minister Professional Expenses. UUA Guidelines 
for Fair Compensation has recommended a 4% increase for an 
experienced minister.  Our Letter of Agreement for total cost of ministry is 
based on UUA guidelines which includes Salary and Housing, 7.65% in lieu 
of FICA, 80% of health insurance premium, 20% to housing and retirement 
plan. Whatever increase is made, it would have to remain under total cost 
of ministry.  The Minister’s Professional Expenses number gets generated 
from salary and housing which is 10%. 

After discussions it was agreed that a 3% increase to the two lines items is 
reasonable and shows our confidence and faith in her and her hard work 
for the congregation. Jim adjusted the numbers accordingly. Bottomline, all 
other line items remain the same.  Jim submitted the revised UUFB 2018 
Budget which will be posted 2 weeks prior to the Congregational Meeting 
on December 17th. 

A motion was made for the Board to approve the proposed 2018 Budget. 

The motion was unanimously approved. 

7:58 Process Observations - Mal. We completed the meeting on time. 
Everyone had sufficient time for discussion and clarity.  

8:00 Adjournment  


