
  
UUFB BOARD MEETING MINUTES 

Thursday, October 5, 2017 
Membership 101 

“Our mission is to create a joyful sanctuary for spiritual and intellectual 
growth, embracing all souls in a nurturing community as we go forth as 
activists for social justice and stewards of the natural world.”   

In attendance:  Walter Gunter, Frances Kuzinski, Jim Miller, Jennifer 
Rhodes, Jean Stokes, Rev. Lori Hlaban 
            
Absent: Sally Bishop and Marilyn Martino   

Facilitator – Jennifer Rhodes              Timekeeper - Jean Stokes 
Recorder – Frances Kuzinski   Process Observer - Walter Gunter 
  
6:00 Chalice lighting and Reading – Frances  

6:10  Consent Agenda: 
• Minister’s Report - Rev. Lori  (See attached reports) 
• Treasurer’s Report - Jim (See attached report) 

Consent agenda was unanimously approved. 

6:15  Announcement: 
•  Membership Pot Luck/Refreshment. The event was very successful. 

Couples reached out to new members. There was a lot of table hopping.  
Jennifer provided refreshment cost breakdown for each board member. 

• Next Board Meeting November 9, 2017 

6:20  Old Business: 
• Spending Priorities - Gate - Jennifer with any changes. We have been 

waiting for a report from Celedon regarding easement issues. Their gate 
is now up and traffic has been diverted so homeowners have access to a 



private road.  We have been in communication with Jim Grimsley 
regarding moving the easement closer to the border. It would cut back on 
our responsibility to care for that area.  Once we have an answer from 
legal Wes will put up the gate. We have allotted up to $600 for the gate. 
Wes will give us a quote once we get Jim Grimsley’s reply. Someone 
questioned if trash was not longer being thrown there. There does not 
appear to be evidence that people are driving there or dumping trash. 

• Set Date for Budget Meeting - Tuesday, November 28th at 6:00 PM 
• Set Date for Congregational Meeting - December 17th following Sunday 

service 

6:30 New Business  
• Dolphin Fountain - Jean spoke with Jay regarding value of fountain. He 

estimated that the price between $6,000–$7,000 . Both the ABC & 
Aesthetic Committee have made the decision they do not want the 
fountain to remain on the property.  There are maintenance, expenses 
and other concerns. The fountain has not been in use since we owned 
the property. Rev. Lori has been contacted by John Stevenson who is on 
the Board of Newpoint Properties with an interest to purchase the 
fountain. Frances has agreed to contact Mr. Stevenson and will report 
back to the Board.  

• Carpet Cost - Jennifer  The Aesthetic Committee has submitted proposals 
from three companies (same carpet tiles) as follows: 

1. Island Carpet & Flooring $4,739.70 (includes install and old carpet     
removal) 

2. Southern Carpet Wholesale $5316.91 (includes install and old carpet    
removal) 

3.  Lowe’s $5072.99  (includes install only) 

Motion was made by Jean to select Island Carpet to remove old carpet and 
install new in the entire Fellowship Hall areas, with the exception of the tiled 
kitchen, bathrooms and foyer.  

Motion was unanimously approved by the Board. 



• Online Pledge/Donation Payment Option - The option submitted by the 
Stewardship Committee to have PayPal as a payment option was 
agreed to on September 25th via email. In the future if we vote by email 
approval must be unanimous. 

    
•  Motion was unanimously approved by the Board at the meeting. 

• Auction - Will be held November 11th. 5:00-6:15 Social time at the 
Fellowship Hall and Silent Auction. Live auction to follow at the 
Sanctuary.  

• Vision Planning - In the past our focus of who we wanted to attract was 
on demographics; younger, children, military, etc. For Jennifer the 
important question is what kind of people do we want to draw to the 
Fellowship? Not what makes up their life but what is their heart and mind 
like. We are not like traditional churches. Other comments: We need to 
sustain our alternative status based upon our principles. What we do 
with SEJ works but we need to do more.  On a practical level finances 
are important, people have to give more or we have to have more 
people giving.  Membership is a big issue due to aging, death, moving, 
etc.  We need different and broader sources of income to make our 
finances work  and a finance committee may help.  We need a long-
range plan. Sponsoring concerts, art and craft shows may attract 
younger families. Circle dinners keep old and new members connected 
as well as small group ministries. The way we are is very good, how 
could we be better? How do we get more well-known in the community? 
We need to work with other groups.  We need a more universal SEJ 
focus and footprint, i.e., Indivisible, Habitat for Humanity, Dakota Oil 
Pipeline, Water Mission, community project or repairs, Make-A-
Difference Day (cooperate with congregations to do outdoors work). 
Rev. Lori’s take-away from the discussion was to contact Christine 
Purcell from the UUA Southern Region staff and talk about what goes 
into congregational visioning and long-range planning. 



7:00 Book Study: Hotchkiss’ Governance & Ministry, Ch: 11 &  
Wrap Up  –  Jennifer - Power struggles and mistrust between Laity and 
Clergy is the main focus of this chapter.  This leads me back to the 
question: What is our mission of our Fellowship? Do we allow the mission 
to run the fellowship or do we run the Fellowship? If is the mission we work 
towards, how do we know we are fulfilling our mission?  We see that within 
our social justice and environmental activities.  Where misconduct has 
occurred mistrust is greatest. Our Healthy Congregation Process can help 
with conflict issues that ordinarily could worsen if not addressed. Firm 
boundaries are especially important with a small congregation because we 
step into each other’s roles for some tasks.  Next month we will discuss 
what can we take from this book which we can use. 

7:55 Process Observations - Walter I think we did very well pretty much on 
topic. Moved along in a constructive manner.  
   
8:00  Adjournment 


