
Minister’s Report 

October, 2017 

My last report was just two weeks ago, so much of this is repetitive… 

Pastoral Care 

• Much pastoral care happens in short conversations here and there – and is 
confidential in nature. Our Care Team is good at reaching out and tactfully 
offering care. I’m grateful for the network of Care Captains who update their 
Circles regularly, and encourage the sending of notes and cards. 

• The Care Captains reached out to all the members/friends on their lists in the 
days leading up to Hurricane Irma, attempting to ascertain who was staying and 
who was evacuating. Particular care was taken to contact some of our most 
vulnerable members, by both care captains and me. 

Worship 

• Chris Raskind has returned and our choir is learning new music! Worship has 
gotten off to a good start, even with the necessary delay due to Hurricane Irma. 

• The Worship Team met on Sept. 17th, after the water service. A few people have 
chosen to step away from this team to focus on other interests this year. Two 
people have joined. There is currently no chair, which concerns me.  

• The Worship Team has expressed a desire to bring in more guest speakers this 
year, citing fatigue from creating and leading lay-led services, with only a couple 
of guest speakers. Mindful of the budget, I’m working with the team to find or 
create “in the box” services that the team can lead with a minimum of 
preparation.  

• There will be a guest speaker on Sunday, Oct. 15th – Rev. Susan Karlson will 
speak on “Sankofa Times.” This is in response to the BLUU call for another 
Teach-In Sunday. Rev. Karlson is a UU minister currently serving as a hospice 
chaplain, who lives in Savannah. 

Stewardship 

• Our Stewardship Brunch was a great success! About 40 people gathered in the 
Fellowship Hall for food and conversation. Members and friends in attendance 
were given their pledge packets. Others have had packets mailed to them. We’re 
hopeful that people will pledge and help us “fuel our flame!” 



UUFB Community 

• Continuing: Work on updating sections of the website.  

• Continuing our search for a new child care provider! 

• Connections class to be held on October 8th.  

• Success! The work of the Membership Development Task Force with the 
membership talent survey is bearing fruit! Gary Rakestraw and I have offered 
lists of names to some committees recently, (such as Religious Education and 
Auction) and people are being recruited according to the interests they indicated.  

• Small Group Ministry has hit a stumbling block. Nancy Polstein is in New Orleans 
caring for her son, who had knee surgery; Jim Koerber feels unable to commit to 
a schedule, as he is in discernment with his doctor about possible knee surgery. 
I’m committed to offering some form of Small Group Ministry this year – so I’m 
regrouping and considering other options. 

Beaufort Community/Interfaith 

• The Coalition is working on co-sponsoring Watch Night activities with the 
Ministerial Alliance on Sunday, Dec. 31st, and planning another New Year 
celebration Jan. 7, 2018. 

• Rabbi TZiPi Radonsky will be co-leading a simulation exercise workshop on 
“When Cultures Meet” on Saturday Nov. 4th from 8:30am – 3:00pm. This is a free 
event, designed to help people understand the challenges of learning to 
communicate across lines of difference – particularly when there is a dominant 
culture. Several UUFB members attended the introductory session on Oct. 4th. I 
plan to attend the Nov. 4th workshop, and encourage others to do so. 
Registration materials will be forthcoming. 

Professional Development 

• I’ve chosen to not attend the Ohio River Group meeting. I do intend to attend 
the SEUUMA Fall Retreat at The Mountain Nov. 13-16. 

Respectfully submitted, 

Rev. Lori Hlaban 


