
UUFB BOARD MEETING MINUTES 
Thursday, June 8, 2017 

Membership 103 

“Our mission is to create a joyful sanctuary for spiritual and intellectual 
growth, embracing all souls in a nurturing community as we go forth as 
activists for social justice and stewards of the natural world.”   

In attendance:  Walter Gunter, Marilyn Martino, Frances Kuzinski, Jim 
Miller, Jennifer Rhodes, Jean Stokes 
            
Absent: Sally Bishop, Rev. Lori Hlaban    

Facilitator – Jennifer Rhodes              Timekeeper - Walter Gunter 
Recorder –  Frances Kuzinski  Process Observer - Jean Stokes 
  
6:10 Chalice lighting and Reading – Mal Martino read Jim Key’s “A Life 
Well Spent”. He was remembered as an educated risk taker and dreamer. 

6:15:  A Moment for Jim Key 

6:15  Consent Agenda: 
• Minister’s Report -   Rev. Lori Hlaban (See attached report) 

Minister’s report was unanimously approved. 

6:20    Announcements: - Jennifer   A reminder: The Unified Interfaith 
Community Coalition Evening of Remembrance Memorial Candlelight Vigil, 
will take place at Grace Chapel AME’s new location on Holly Hall Road, 
June 16th at 6:00PM.  
  



6:30 Old Business: 

Facilities Use by Sierra Club - Tom Hlaban   
Jennifer sent the attachments to Rob Jones with the question, “would 
Fellowship Hall use by the Club violate our 501c3 status?” His response 
was, it would not violate our status. (ref. Bob Jones email). Jennifer and 
Jim would have preferred a more formal and detailed response.  Jim said 
further that his concern was heightened after receiving Sally Bishop’s email 
attachment “UUA Summary of the Real Rules: The Three Point System, 
IRS regulation on the activities of congregations . . .”  In particular, “Item 3. 
Political Campaign Intervention.” The issue before the Board is not 
lobbying, the concern is the campaigning portion. The Sierra Club allows 
informal campaigning locally, formal campaigning of a candidate nationally 
and on a state level. Item 3 states:  “Congregations and their 
representatives can do nothing that advocates for or against candidates for 
public office or political parties. This includes fundraising on behalf of 
candidates and donating meeting space, among other things.” If we charge 
rent and allow a low level of activity that may be alright but we should run it 
by Rob again and John Hoffman and ask Tom if there is going to be any 
candidate advocacy. 

Landscaping Request:  Jean Stokes - Awaiting tree work completion 
scheduled for next week. Hydrangeas were moved and will be planted 
during cooler weather for a better chance of survival. We are looking at 
other plants that will do well in the sunny areas that are drought resistant.  

ABC Committee - Jean -  Sally and I will start addressing the plaque 
procurements for committee members next week. 

MDTF Report & Survey Results - Jennifer (See report attached). To date, 
22 members have responded to the survey. Reminders will be sent out and 
we expect to receive more results. 



6:50 New Business 
Treasurer’s Report - Jim Miller (See attached report) 
Motion was made to make a commitment pledge of 7% to UUA fiscal year  
2018 in the amount of $9463.00.  Approximately half will be paid in the fall 
and the other in the spring, because their fiscal year begins in July.  With 
this payment we will continue as an Honor Congregation. The question was 
raised what is the benefit for Honor Congregations? Jim said in the past it 
was called fair share. The UUA provides many services, workshops new 
building grants, ministerial search support. Walter commented if we really 
believe in the UUA organization and we wish to be fair share/honor 
congregation we should provide our support.  

Motion to pledge to UUA was unanimously approved. 

Worship Service Ritual - Frances demonstrated the basics how to hold the 
and the method of striking the singing bowl used during service for 
meditation purposes.  

Welcome & Announcements (W & A) - Jennifer   
Please note the changes in the W&A and also consider involving other  
than Board members to read the script. There is a new way of greeting our 
guests. They are given a bag with information and candy, when they turn in 
their information. We need to think about turning over some of the Board’s 
involvement in the service to the Worship Committee.   

7:15 Book Study: Hotchkiss’ Governance & Ministry, Ch:9 - Jennifer 
Overview of the process of governing changes. Jennifer opened the 
discussion to the Board for their views. The consensus was that the book 
was modeled for a larger congregation and not applicable to a smaller 
congregation such as ours.  Jim said in 2009 the governance structure of 
UUFB was completely changed similar to Hotchkiss’ model. At the time the 
Thomas Jefferson District was pushing for this type of governance and for 
the district.  Jim Key was involved in that change by re-writing the by-laws 
along with Homer Knearl which the Board adopted and is reflected in the 
reduced size of the Board to 4 officers and 4 members at large.  What that 



means: It changed how the structure works for committee or teams and the 
creation of Program Council was the mechanism for handling the new 
system.   
Comments: The book more clearly defined the roles of the Board (vision, 
policy, safety) and Minister (committees, administration and volunteers). 
Systemic change requires wide participation and communication. That’s 
how you get people onboard.  We have a governance model. The question 
is who or what change is needed?  With our settled minister our 
governance model can work. We may consider creating a vision with the 
minister possibly in the fall. The Board needs to work on a long range plan. 
Educate the congregation on who’s responsible for what.  
What do we need to serve our congregation and the community at large?   
A second service. Community outreach both economic and cultural 
diversity. What good are we doing? We dispense money and volunteer. The 
minister will have leadership over SEJ and she will have focus in that area. 
Jean volunteered to review Ch. 10 Policy Choices. 

7:55 Process Observation: Jean  
We covered the Agenda but not necessarily in the time frames allotted 
for each item. Despite starting late, we ended on time.

8:00 Adjournment 


