
Minister’s Report 

May, 2017 

Pastoral Care 

• Much pastoral care happens in short conversations here and there – and is 
confidential in nature. A few members have been dealing with serious health and 
personal issues. Our Care Team is good at reaching out and tactfully offering 
care. 

• As I write this, I have a meeting scheduled with Jennifer Ojulewa and Beth Moon 
to talk through the policies and procedures for the Care Team. 

Worship 

• PRIORITY: Find musical accompanist for the summer services. Chris Raskind 
leaves for the summer on June 14th, and will return after Labor Day. **Chris and 
I think we have found a pianist – I hope to be sure by mid-May. 

• Soul Matters themes: May – Embodiment, June - Joy. The Worship Team service 
for May will be on Memorial Day weekend. 

• We have subscribed to Soul Matters for another year, and I’m excited about the 
themes they’ve announced.   

• The Worship Team has a great series of services lined up for this summer, with 
the theme “Who We Are.” 

• We will have musical guest on Sunday, May 14th – Rebecca Folsom will provide 
some special music for Mother’s Day/Flower Ceremony. 

• Kathy Folsom has done a Herculean job as Chair of the Worship Team. We will 
miss her, as she’s retiring from that post at the end of May.  

Building Dedication & Ministerial Installation  

• Much of my energy between the last Board meeting and this one was focused on 
the Installation and Dedication services. I cannot tell you how impressed my 
colleagues were with the congregation, the campus, and the new Sanctuary! I 
am so thankful for this congregation, and really proud that we just shone that 
weekend. I’m grateful for all the hard work from so many people. It truly was a 
community effort! 

UUFB Community 

• Continuing: Work on updating sections of the website, as I have time, in 
consultation with Jeanine. The Membership Development Task Force has also 
been asking groups to review and revise their web content.   



• The A/V upgrades were done just in time for the Installation & Dedication – and 
work great! Visuals are much improved, as is the audio! Many thanks for all the 
hard work from Kathy Folsom, and Matt Zappia, who donated his time and labor. 

• Beautification of the Sanctuary, inside and out! Again – many hands involved to 
create beauty! 

Beaufort Community/Interfaith 

• Working on a United Interfaith Coalition committee to plan the remembrance 
service for the Charleston Nine in June. The memorial service will be on Friday, 
June 16th. On Saturday, June 17th, the UICC is sponsoring a day of activity and 
reflection on the Joys and Challenges of Living in Beaufort. We’re hoping that 
this will inform the Coalition’s work on the “Spiritual Reconstruction of Beaufort” 
over the next year. 

• Reminder: I’ve accepted an invitation to give a presentation & answer questions 
about Unitarian Universalism at United Church on Thursday, June 8th at 6:30pm. 
This conflicts with the UUFB Board meeting. This is part of a series of “Second 
Thursday” programs United is offering, to help foster interfaith understanding 
and acceptance with their own members.   

Professional Development 

• Attended the Regional gathering in Charleston April 7-9; the SEUUMA spring 
retreat at The Mountain April 24-27;  

• Will attend both UUMA Ministry Days and UUA General Assembly in New Orleans 
June 19-25.  

• UUMA provided peer coaching has gone well, we’re wrapping up the year this 
month. This has been helpful for me, having gone through Preliminary Fellowship 
in a second-minister position where I did not encounter the fullness of ministry. A 
lot of what I’ve discussed with my coach are topics a newly-settled minister 
would be discussing with the mentor we’re required to meet with during 
Preliminary. I may sign up for coaching again, as it really does help to gain 
another colleague’s perspective on many things. 

Reminder: My Summer Schedule 

Sunday Services 

June 25 – Worship Team 

July 2 – Worship Team 

July 9 – Lori 

July 16 – Worship Team 

July 23 – Worship Team 



July 30 – Lori 

Aug. 6 – Worship Team 

Aug. 13 – Worship Team 

Aug. 20 – Lori 

Aug. 27 - Lori  

Sept. 3 – Worship Team 

Vacation – Study Leave 

June 26 – July 2 – Study Leave (1 week) 

July 16 – 22 – Vacation (1 week) 

Aug. 2 – 16 – Vacation (2 weeks) 

Aug. 14 – 18 – Study Leave (1 week) 

Respectfully submitted, 

Rev. Lori Hlaban 



Covenant between  

Rev. Nan White, Minister Emerita 

And 

Rev. Lori Hlaban, Settled Minister 

Unitarian Universalist Fellowship of Beaufort 

The core of our Unitarian Universalist theology and identity is the covenants created based on 
our relationships. Mindful of the covenants we are already bound by, Rev. White and Rev. 
Hlaban freely and joyfully enter this covenant with one another. 

We acknowledge that the identity of Minister Emerita is a unique honor which sustains a 
continuing, but changed, relationship with this Fellowship which Rev. White once served as 
Settled Minister. We acknowledge the significance of Rev. White’s prior role in this Fellowship, 
and celebrate her status as Minister Emerita. 

We covenant to guide our actions as Minister Emerita and Settled Minister by the values 
Unitarian Universalist congregations covenant to affirm and promote in the UU Association’s 
Statement of Principles. We acknowledge that, as Ministers in Fellowship with the Unitarian 
Universalist Association, we are also bound by the Covenants, Guidelines, and Code of 
Professional Practice of the Unitarian Universalist Ministers Association. The test we will apply 
in considering action will be: “How can we best act to assist this Fellowship to vibrantly 
embody Unitarian Universalist values?” 

We covenant to decline participation in, and remove ourselves from, conversations with 
church constituents (other than our own life partners) which evaluate each other’s ministries 
or contributions to congregational life. 

We covenant that Rev. White, as Minister Emerita, will inform Rev. Hlaban of any 
circumstances which seem to call for the Settled Minister’s attention, while neither 
expressing nor creating any expectation regarding her response. 

We covenant that Rev. Hlaban, as Settled Minister, will inform Rev. White of any 
congregational circumstances which she feels would be served well by the Minister Emerita’s 
attention, while neither expressing nor creating any expectation regarding her response. 

We covenant that Rev. White, as Minister Emerita will: 

• Provide no ministerial services within the Fellowship’s “parish” and will undertake no 
leadership role in the congregation except as agreed in advance with Rev. Hlaban. 



• Defer responding to invitations to such service or leadership until such an agreement 
has been reached with Rev. Hlaban. 

We covenant that Rev. Hlaban, as Settled Minister, will make every effort to ensure that the 
church receives maximum benefit from any service or leadership inclinations/invitations Rev. 
White may raise for their consideration. 

_______________________________________  ________________   

Rev. Nan White, Minister Emerita    Date 

_______________________________________  ________________ 

Rev. Lori Hlaban, Settled Minister    Date 


