
Minister’s Report 

March, 2017 

Pastoral Care 

• A good number of calls/texts/emails, several in person meetings, several cards. 
I’ve set up a spreadsheet file for pastoral care contacts, to help remind myself to 
check back in with people. I’m encouraged that more people are reaching out to 
me, and also impressed with the ministry of the lay Care Team. 

Worship 

• PRIORITY: Find musical accompanist for the summer services. Chris Raskind 
leaves for the summer on June 14th, and will return after Labor Day. I’m hoping 
the Worship Team will have some ideas about this. 

• I think our series on Identity in February was a success! We approached the 
services this month as a series, with each service building upon the ones that 
came before. The Fabulous Worship Team is also working well with the themes. 
We’re currently working on revising the list of duties for Worship Assistants, as 
well as the guide for working with guest speakers. 

• Working with Soul Matters themes: March – Risk, April - Transformation. The 
Worship Team service for March will focus on immigration, for April the WT is 
planning a service on art/personal expression with congregational participation. 

• Meeting at least once a month with Chris Raskind to plan music for services. This 
is a joy! 

• I enjoyed the process of developing the Auction Sermon, and delivering it. For 
me, it fit perfectly in with the theme of Identity, and I hope it gave members 
something to think about.  

• We recognized a number of newer members, and hosted a successful Bring A 
Friend Sunday at the end of February. Attendance for Feb. 26th was 93! If this 
keeps up, we may need to talk about adding a second service.  

• Currently in preliminary work on Installation and Building Dedication services at 
the end of April. Rev. Dr. Jeremy Rutledge (of Circular Congregational Church in 
Charleston) has agreed to be the preacher for Installation, and Rev. Scott 
Prinster (a colleague/friend) will offer the Charge to the Minister. 

• Ongoing: Preparing graphics for Facebook and UUFB website to highlight 
upcoming worship services, monthly worship themes, etc. 

Social Justice 

• Attending SEJ meetings regularly. Barb Banus has agreed to be a main contact 
person, which helps. They are currently looking at their website content with an 
eye toward revision. 



• Looking at the SEJ one-on-one notes to see if there are any patterns, or 
information useful to us now. 

UUFB Community 

• Continuing: Work on updating sections of the website, as I have time, in 
consultation with Jeanine. In my most recent Headline News column I asked all 
groups, teams, and committees to look at their website content. We’re hoping to 
update everything by the end of the program year, with the addition of 
significantly more graphic and photographic content. “A picture is worth a 
thousand words!” 

• COSM has decided to also read/study Dan Hotchkiss’ Governance and Ministry, 
along with the Board. COSM has had difficulty getting up and running this year, 
and I’m hopeful that personal difficulties (illnesses, deaths in families, etc.) will 
abate soon.  

• Met with Ellen Kelley of Membership to talk about trying something new with our 
UU Orientation classes, Bring a Friend Sunday, and New Member Recognition. 

• Ellen and I co-led our first-ever two-hour Connections Class, which offers a broad 
overview of the history and polity of Unitarian Universalism, time for participants 
to share their spiritual journeys and ask questions of Ellen and me, and 
information about how to become involved at UUFB. We feel good about this 
format and plan to offer a Connections Class at least quarterly. 

• Worked with the Healthy Relations Task Force – and its was completed with the 
submission of a final Healthy Congregation Policy to the Board. 

Beaufort Community/Interfaith 

• Attended United Interfaith Coalition on Feb. 14th. Continuing to attend these 
meetings. I’ve been invited to the United Christian Church to talk about Unitarian 
Universalism. The church’s pastor started a once a month series on different 
faiths as a follow up to the United Interfaith gathering in January. Unfortunately, 
their series is on the second Thursday of each month.  

• Continuing to attend the Heretics lunches – a monthly gathering of liberal clergy 
in Beaufort, networking with others of similar political and theological leanings. 

Professional Development 

• Meeting with my peer coach monthly throughout the year. 

• I have registered for the Regional gathering in Charleston April 7-9; the SEUUMA 
spring retreat at The Mountain April 24-27; and UUA General Assembly in New 
Orleans June 19-25.  

• I’m planning to take a week of study leave at the end of March, to catch up on 
my professional reading – Hotchkiss, of course; as well as recommended material 



for COSM, and Stewardship, Anti-Racism/Anti-Oppression work, and upcoming 
worship themes. (I was originally planning this for February, but have delayed 
due to moving.) 

Building Dedication & Ministerial Installation 

• As noted above, I’ve engaged two more colleagues for the Installation service. 
I’m in conversation with Rev. Kenn Hurto from the Southern Region, and several 
others who would have smaller parts in the service. 

• Rev. Nan White and I have conversed via Zoom and worked out a covenant 
between us. I’m happy to say that this was a joyful and easy process. We will 
not be sharing this publicly in either service. We will be signing an actual 
document, though, since we both feel it important that our responsibilities 
toward one another and the Fellowship be clear.  

• I’ve contacted Julia Peters about food for the post Installation service reception.  

• I’ve had meetings with several people about planning for both services, we have 
made lists and assigned tasks, and plan to meet again in two weeks. 

PERSONAL: I’m happy to report that Tom and I closed on the purchase of our new 
home on Feb. 27th. The movers arrived with our possessions a week ahead of schedule 
on Feb. 28th! Our house is full of unopened boxes. However, we’re happy to finally be 
together in our own place – and ready to really settle in. 

Respectfully submitted, 

Rev. Lori Hlaban 


