
UUFB BOARD MEETING MINUTES 
Thursday, April 13, 2017 

Membership 102 

“Our mission is to create a joyful sanctuary for spiritual and intellectual 
growth, embracing all souls in a nurturing community as we go forth as ac-
tivists for social justice and stewards of the natural world.”   

In attendance:  Sally Bishop, Debra Davis, Frances Kuzinski, Marilyn Mar-
tino, Jim Miller, Jennifer Rhodes, Jean Stokes, Rev. Lori Hlaban 
            
Absent: Walter Gunter 

Facilitator – Jennifer Rhodes               Timekeeper - Jean Stokes 
Recorder – Frances Kuzinski    Process Observer – Debra 
  
6:00 Chalice lighting and Reading – Jennifer “From Lifting Our Voices” 
Justice, Mahatma Gandhi & Maya Angelo 

6:10 Consent Agenda: 
• Minister’s Report -    Rev. Lori (See attached report) 
• Treasurer’s Report - Jim (See attached report) 
           
Consent agenda was unanimously approved. 

6:15 Announcements: 
• Landscaping - Jean    Work day is April 11th, Tuesday morning. Jay will 

plant some flowers/evergreens, Saturday the 15th and a large bush 
where the old driveway was in order to prevent cars from going over the 
bumpers by the old driveway.  Jennifer would like Jean to discuss with 
Jay where the peace pole will be placed. 

  
 6:20  Old Business: 
• Alarm System Choices – Jennifer    We don’t have answers to all the 

questions brought forth. David Roos, Southern Sentry (Security) will 



meet with us at the May 11th  Board Meeting. We need to consider co-
ordinating the landline system, internet  and the A/V upgrade. We lack 
wi-fi in the back building which would require a modem.  We can discuss 
this further with David.  We have time to think about what we may need 
and want and answers to our questions. We will require an itemized 
proposal in order to decide the benefits of all options that are within our 
budget. Specifically, we want to make sure that the alarm system is 
compatible with the internet,  there is no duplication of service fees and 
what is most efficient and cost effective.  As of now we only have a pric-
ing breakdown for the alarm system.  

• Recording Sunday Sermons - Rev. Lori did a cursory search. There are 
many and will continue to research the options available. She will report 
at a later date. 

7:00 New Business:  
• Care Committee Policy - Jean presented a draft of a Care Committee 

Policy, looking at where Neighborhood Care Captain and Care Commit-
tee responsibilities lie  After much discussion Rev. Lori said she would 
look at the description and report next month. 

• Proposed Revisions to By-Laws   - Jean  It was recommended that 
when changes are made, strike over what was removed for the sake of 
clarity.  The By-Laws were addressed mainly to change President-Elect 
to Vice President due to the inability to fill the position and to delineate 
the responsibilities of the Secretary.  Jim stated that  by-laws are legal 
documents. The wording is carefully selected and written in ways that 
avoid the need for changes. In addition when by-laws need to be updat-
ed, a task force would get involved and include members who wrote the 
document to better understand the rationale for what was written.The 
importance of the President-Elect position is leadership development. 
Further, the President “speaks” for and “represents” the Fellowship, and 
has the authority to enter into legal agreements, whereas the Minister 
does not speak for the Fellowship unless authorized. It is best to begin 
with Policy before making changes to by-laws; in most cases issues can 



be addressed at that level and if not then look at the by-laws. The dis-
cussion gave the Board members a better understanding. By-laws are 
established to represent and regulate and therefore the language has to 
be carefully crafted.  

• Black Lives of Unitarian Universalist (BLUU)  - Rev. Lori    BLUU has 
asked congregations to sign on for a Teach-in and have specified April 
30th through May 7th. The Teach-in is not well defined. She reached out 
to the members of the Beloved Conversations for their ideas and guid-
ance and is looking at UUA resources on line. With the Installation and 
Dedication weekend, April 30th is not possible; May 7th may be a time to 
consider a Teach-in sermon or a series of talks. In the future when we 
have time to plan we may consider some way to involve the community. 
At the SEJ Committee meeting there was mention of a panel discussion 
broadcast on April 23rd “Whose Faith Is It Anyway, Confronting White 
Supremacy in Faith Institutions.” There was some discussion concerning 
the phrase “White Supremacy” and noted we don’t realize the white priv-
ileges we have. The word supremacy has a lot of connotations. If we 
were to look at it as white privilege we may be more open to understand-
ing. That’s the education part. We may perhaps consider an event at a 
later date to draw in the community and especially younger people to 
see what they are thinking. 

• Formation of a Healthy Relations Team (from Healthy Congregation Pol-
icy) - Jennifer suggested to form a Task Force from members of the 
Healthy Congregation Committee and begin the process of vetting peo-
ple they consider to be good candidates for the Healthy Relations Team 
based upon the requirements listed in the policy and present their rec-
ommendations to the Board.  

• Yard Sale Chair - Jennifer has spoken to several people for their interest 
in chairing with no success to date. She still has a candidate in mind 
who is out of town and will approach upon their return. If no one steps 
up the question is do we not have the yard sale and if not what would we 
do to replace it? It is in the budget. Sally said she would investigate if 



there are any other fund raisers we can consider. Mal volunteered to de-
velop a Fundraiser Manual that shows responsibilities and timelines 
which will help people to coordinate their schedules with the task and 
encourage more volunteering. Renting out the Fellowship Hall was also 
discussed to raise funds. 

7:30 Book Study: Hotchkiss’ Governance & Ministry, “Ch: 8 - Life After 
Governance Change” Jennifer  - It was an interesting chapter providing an 
example of a church that decided to change and outlines the steps.  First a 
Task Force is appointed to determine which changes they want to make 
through policy, etc.  As is our practice, a Board retreat begins the process 
with open questions, some of which we may have. Hotchkiss provides sev-
eral questions for discussion purposes. One question in particular was 
something I wanted to get feedback from the Board members: “What 
groups of people that we are not now reaching do we mean to reach and 
what special efforts will we take to reach them?” Children, elderly, LGBQT? 
Younger people of any of those descriptions was one response and the mil-
itary another. The question arose what do we have to sacrifice in order to 
make those outreaches? Do we have to change our service, our time, the 
way we do things? All of these need to be considered so we know what to 
expect and prepare. Music may be a factor that attracts the younger gener-
ation. A good RE program for children. Most important:  be a welcoming 
congregation, open and careful with those who have different views. We 
are not always in tune with the views of those who have more conservative 
leanings. Be sensitive to different perspectives. We will continue on Chap-
ter 8 at the next Board meeting. 

7: 55 Process Observation: Covered a lot of topics and were not on 
schedule. The conversations were earnest, thoughtful and  in-depth. We 
learned a lot us as a group and about one another. 

8:00  Adjournment


