
Minister’s Report 

February, 2017 

Pastoral Care 

• Some phone calls & texts, a few in person meetings, some cards, many in office/
in passing conversations. Volume has not abated, post holidays.  

Worship 

• Working with Soul Matters themes: February – Identity; March – Risk. 

• Meeting at least once a month with Chris Raskind to plan music for services. This 
is a joy! 

• Preparing the Auction Sermon for 2/19; and New Member Recognition liturgy for 
2/26. Bring A Friend Sunday on 2/26, also! 

• Ongoing: Preparing graphics for Facebook and UUFB website to highlight 
upcoming worship services, monthly worship themes, etc. 

Social Justice 

• Will attend SEJ meeting on 2/8 

• Preaching, preaching, preaching on social justice. I was disappointed that I was 
unable to be involved with the Martin Luther King, Jr. day parade because of my 
retinal tear.  

• Looking at the SEJ one-on-one notes to see if there are any patterns, or 
information useful to us now. 

UUFB Community 

• Children’s religious education program has a volunteer administrator! Megan 
Bieniek, a new member, has taken on the task of coordinating and 
communicating with teachers and parents.  

• Healthy Relations Task Force – Phenomenal attendance for the workshop on Jan. 
28th! Preached on Covenant and healthy congregations the next day. HRTF will 
be sending a final, polished policy to the Board. 

• Working on updating sections of the website, as I have time, in consultation with 
Jeanine. 

• COSM has decided to also read/study Dan Hotchkiss’ Governance and Ministry, 
along with the Board. 

• Worked with Jerri Meisner to come up with the draft charge for the Membership 
Development Task Force. The scope of work is now more focused and may be 
able to be completed by June 30th. 

Beaufort Community/Interfaith 



• United Interfaith Coalition regular meeting for January was cancelled. Will attend 
the meeting on Feb. 14th. 

Professional Development 

• Meeting with my peer coach monthly throughout the year. 

• Looking forward to SEUUMA spring retreat – and the regional meeting in 
Charleston in early April. 

• I’m planning to take a week of study leave at the end of March, to catch up on 
my professional reading – Hotchkiss, of course; as well as recommended material 
for COSM, and Stewardship, Anti-Racism/Anti-Oppression work, and upcoming 
worship themes. (I was originally planning this for February, but I will be moving 
into my new house on Feb. 28th!) 

Building Dedication & Ministerial Installation 

 I want to clarify that we are going to hold the Installation service on Saturday, 
April 29th in the afternoon, and the Building Dedication service on Sunday, April 30th 
during the regular service. Rev. Nan White is planning to attend and offer the Charge to 
the Congregation during the Installation. 

 We need to set a time for the service on Saturday, so I can go ahead and invite 
other clergy and begin making other plans for the weekend. 

Respectfully submitted, 

Rev. Lori Hlaban 


