
UUFB BOARD MEETING MINUTES 
Thursday, February 9, 2017 

Membership 101 

“Our mission is to create a joyful sanctuary for spiritual and intellectual 
growth, embracing all souls in a nurturing community from which we go 
forth as activists for social justice and as stewards of the natural world.” 

In Attendance: Sally Bishop, Debra Davis, Frances Kuzinski, Jim Miller, 
Jennifer Rhodes, Jean Stokes, Betty Chamlee Miller, James Stokes, 
Rev. Lori Hlaban 

Absent: Marilyn Martino, Walter Gunter 

Facilitator - Jennifer Rhodes   Timekeeper - Debra Davis  
Recorder - Frances Kuzinski   Process Observer - Jim Miller 

6:00  Chalice lighting and Check in - Frances 

6:10  Consent Agenda 

• Minister’s Report - Rev. Lori (See attached report) 
• Treasurer’s Report - Jim  (See reports dated 2-7-2017 and 2-22-2017*) 
   * Following submittal of the financial estimate dated 2-7-2017, financial  
     actuals for January were received from the accountant. The small  
     difference ($53) between the estimate and the final financial reports  
     represents interest income credited to operations after the accountant  
     reconciled the financials with the bank statements.  
• Healthy Congregation Congregational Meeting Date 3/12/2017 

The consent agenda was unanimously approved.  

6:15 Announcements: 
• ABC Committee - Larry Meisner     Redirection of Big Ben Road has 

been completed along the southern board of UUFB and Celadon     
property (Residents have been relocated as well). 

• March 1, 2017: Opening of GA Registration New Orleans, LA  (6/21 to 
6/25 2017)  



6:20 Old Business: 
• Minister’s Installation - Rev. Lori    Contacted members on the Search 

Committee for support.   A new member, Grace Drake, bookkeeper by 
trade, has experience with event planning for non-profits. She agreed to  
assist in Installation and Dedication planning.   Rev. Jeremy Rutledge 
from Charleston has been invited to preach.  He is a Baptist minister and 
serves a UCC congregation in Charleston.  Jim commented that we will 
require a firmer budget. The 2017 budget was only estimated at $2,000 
and not reflective of actual estimated costs.  In the past some members 
have donated towards the Installation.  Rev. Lori said some travel mon-
ey is necessary but not yet available. Participants will arrive early and 
lunch will need to be provided. The Installation time is set for 3PM with a 
reception to follow. 

• Membership Development Task Force Charge - Rev Lori and Jerri met 
and determined that the task force would concentrate on research and 
how to best use the data base for the congregations’ use, i.e., for policy 
development.  We will have to assess how to best use the information 
and what can be shared appropriately among various committees and 
teams. The task force charge has been narrowed in scope to June 1st  
because Jerri will be leaving Beaufort. The Task Force expects to com-
plete its work by June 1st. 

The modified Task Force Charge was unanimously approved. 

6:30 New Business: 
• Request for Tuition payment to the “Mountain” for Quinn Fackrell  A re-

quest was made to provide $100 towards Quinn’s tuition.  The deadline 
is March 15th.  The Board recognized that we did not have a policy con-
cerning tuition for youth and non-members. Debra Davis and Jean 
Stokes will develop a policy for presentation at the next Board Meeting. 

The request for grant towards tuition for Quinn was unanimously approved 

• Brigid Fackrell requested for SUDC Banner  The request was made by 
Brigid to hang a SUDC (Sudden Unexplained Death in Childhood) ban-
ner with Ethan Fackrell's picture, in the Fellowship Building from March 
1-6.  We already have a policy that addresses what can be displayed in 
the Fellowship Building. 



The Board unanimously approved the SUDC banner.   

• Proposed Board Resolution - Jim   The Board of the Unitarian Universal-
ist Fellowship of Beaufort designates and approves a housing allowance 
of $1,800.00 per month for Rev. Lori Hlaban for tax year 2017. 

The motion for the housing allowance was unanimously approved. 

• GA Delegates: Selection of two  was proposed.  Jim reminded the Board 
that the number of delegates is based upon the congregations member 
count - for every 50 members 1 GA member is selected.  For UUA fiscal 
year 2017 we certified on February 1 with exactly 100 members; there-
fore we will have 2 delegates.  

6:45 Hotchkiss’ Governance and Ministry Book Study: - Sally  
At the January Board retreat it was recommended by the facilitator Anne 
Marie Alderman that we read “Hotchkiss’ Governance and Ministry” to  
better understand how the role of the board can be of value to those they 
serve.  Sally provided highlights of Hotchkiss’ Governance, Chapters 4 and 
5 to the Board and CoSM Betty Chamlee Miller and James Stokes. There 
was a great deal of discussion around the issue - are we close to the gov-
ernance models recommended? 

Under Hotchkiss’ governance, the role of the Board includes our mission, 
and vision, what are we trying to do in the world, selecting the strategy,  
make sure it’s followed and “ensuring people and property are protected 
against harm.”  Ministry is everything else. Some views were that our board 
governing model is one where we are involved in every committee while 
Hotchkiss recommends committees be under the direct hands of the minis-
ter. What will best serve the congregation?  To be continued. Debra will re-
view Chapters 6 and 7 and provide highlights next month. 

7:50  Process Observation: We were able to go through the business ear-
ly.  The smaller size of the board meant the information passed easily.  The 
Board performed its function with clarity and efficiency.  

7:52 Adjourned 


