
UUFB CONGREGATIONAL MEETING 
MINUTES SUNDAY 12/13/2016 

11:20 – 12:40 
CURRENT MEMBERSHIP 99 

QUORUM = 40 

In Attendance: Counted 52 voting members.  Jerri has 9 proxies. 

Facilitator:  Jerri Meisner, President, called the meeting to order at 11:20 and 
reviewed the meeting reminders: 

Covenant: We are going to let anyone speak before someone speaks again. We 
ask no side bar or private conversations, raise your hand and not interrupt 
speakers. Speakers are asked to speak their own thoughts without becoming 
argumentative and help me to find those who have not spoken who would like to 
speak.  It is important in our relationships to remain in covenant with one another.  

Timekeeper:  Nick Hunt 

Hand Monitor:  Emily Kohli.  Jennifer will count when there are motions called. 

Process Observers: Carol Gunter and Bruce Donatuti, 

Recorder: Frances Kuzinski 

Reading: Rev. Lori:  Read from “Song for the Unsung:  Bless the Imperfect.” 

11:20 Financial Report: Jim Miller, Treasurer’s presentation included financial 
data through December 6, 2016, predictions for the end of the year and the 
Proposed Budget for 2017. (See attached report) 

Jim gave a snapshot of where we are as we approach the end of fiscal year 
2016, and began with the Balance Sheet because it is the most important piece 
of information regarding the overall financial health of the Fellowship.  Our total 
Assets are close to $950,000, Liabilities $218,000 and Equity $732,000. In 
comparison to 2015 our Assets increased by $35,000, Liabilities decreased by 
about $2000 and Equity increased by about $37,000. The Capital Account has 
$28,000 as compared to last year’s (over $200,000); decrease in Capital Account 
is due to Sanctuary construction. The Endowment Fund is active. We’ve had 
some generous gifts. The fund is now at $11,000.  In the Operations Accounts, 
(Checking and Money Market Accounts) we have $123,000. Total bank account 
balances are $163,000.   



The Capital Campaign is over.  We began with a Capital Account balance of  
$223,000, received another $27,000 plus interest. Construction costs were close 
to $209,000 plus $6,600 for Architectural, Engineering, and miscellaneous 
expenses.  Construction is complete and paid for. We now have a capital balance 
of $28,000 for future additions and contingency. The entire building program took 
almost 3 years, and total cost during that time including architectural fees from 
inception to completion was $250,00 all paid in full from capital donations.   

2016 Operations:   
Income:  Through Dec 6th we budgeted $168,000 and have collected $176,000. 
The total includes prepaid pledges for 2017 about the same as prepaid in 2015 
for 2016..  
The Scrip Program:  This program is a line item under the Operations Budget. 
The $21,000 is mostly passthrough.  We only realized about $558 in net revenue.  
Distribution of Income: Pledge commitment accounted for about 70% of the total.  
A financially healthy congregation would be closer to 80%. We have depended 
very heavily for the past two years on fundraisers, the Auction in particular. This 
year was a record; we realized a net for the auction of nearly $18,000, and an 
additional $2,000 in the yard sale. We also had some generous non-pledged 
gifts. We can’t continue to rely so heavily on fundraisers. We need to increase 
financial commitments as we move forward. 

Expenses: The budget for 2016 is $187,000; presently we are at $159,000.  
Note: when we budget mortgage payments, we include both interest and 
principal because we are paying that money out. But for the actuals, we record 
only interest; the principal portion is reflected on the Balance sheet and reduces 
our long-term liabilities. We pay out $21,000+ in mortgage payments per year, 
but only about $10,000 (interest) is recorded in the actual expenses.  

Ministerial Search:  The 2016 budget also included ministerial search expenses 
They have all been paid with the exception of moving expenses which will occur 
in 2017. This cost has been deferred to next year’s budget. 

Distribution of 2016 Expenses: Just over half of all expenses are for Lifelong 
Spiritual Growth, including Ministerial expenses, worship and music.. About 30% 
are costs associated with our support staff and facilities. As of today only 4% is 
for community presence (Social and Environmental Justice). However by year-
end that amount should increase to about 6.0%.   

Jim estimated that we will spend approximately $8,000 between now and the end 
of December.  We budgeted an $18,000 deficit for 2016, due to ministerial 
search, and as noted previously, $8,700 will be moved to the 2017 budget. As of 



12/6/16 we have a $16,000 surplus. Depending on income for the rest of 
December, we could end the year with a surplus of $8,800 or more. 

2017 Budget Presentation: Jim presented the slides of the 2017 budget in 
summary form; the detailed draft budget prepared by the board, which the 
Congregation will be asked to approve today, has been published in the 
members-only section of the web site.  

Income:  

The Board has decided to leave financial commitment income (pledge income) 
the same as the 2016 budget. Looking at the incoming pledges, it appears to be 
a reasonable amount. The 2016 budget of $117,000 is realistic and assumes a 
3% reduction based on members moving, and other financial circumstances.  
Our reduction in 2016 is closer to 7%, more in line with what we see nationally.  
Household pledge units are now at 46, a decrease of 4 from last year but we 
expect this to change as more pledges are received later this month and into 
2017. As of 12/6/16 we have received total pledges of $120,000, - an increase of 
$1200 over last year.  The mean (average) pledge is $2600, an increase of $230, 
and the median (middle) pledge has also increased $300 over last year.  The 
spread between the mean and the median is higher than we would like to see.  
Over the past few years, 7 household units account for 50% of our pledge 
income. This will need to change. About 25% would be ideal. 2015 was our best 
year where we had 57 households pledging $126,000.  

Income Distribution: About 80% of the budget will be financial commitments. 
Fundraisers were   

Expenses:   

Community Presence expenses total $9,300, with $2,300 to SEJ committee, 
$4,000 passthrough for 5th Sunday and other SEJ expenses, and 20% of 
fundraiser income.  

Denominational Support: We pay the UUA 7% of certified expenses ($9,516) to 
be an honor congregation.  

Lifelong Spiritual Growth: $86,900 relates to full-time Ministry (and are in line with 
fair compensation) and worship, including music.  We have not had any 
expenses related to Religious Education and need to be ready to adjust this 
number as we grow.   



Membership Growth and Development:  Includes our mortgage, staff 
(administrator and accountant), facility upkeep and maintenance, and various 
committees. We have budgeted $68,700 ($51,400 without GL Scrip passthrough 
expenses).  

Organizational Health and Development: The Board cut in half Congregational 
Workshops budgeted last year.  GA was kept the same (to sponsor registration 
for 2 delegates).  We have included a new item: the Healthy Congregation 
Committee will be sponsoring a Congregational Retreat in January, which we are 
funding (information to follow). Minister’s Installation date and cost is still not firm 
and will be updated as we get more information. Minister’s moving expenses not 
taken in 2016 have been moved to 2017. 

Summary: Total Income budget of $170,200 and Total Expenses of $186,737 
results in a deficit of $16,537, which we are going to ask you to vote on.  Keep in 
mind the deferred Minister’s moving costs, and that the principal portion of 
mortgage expense included in the deficit total won’t be realized in Operations 
because only the interest will apply. The principal goes to the Balance Sheet to 
reduce long-term liabilities.  The Board is well aware that close to 80% of what 
we have as expenses are fixed. Financial commitment $117,000 needs to be 
higher to reduce any deficit. We do have funds in savings to cover the deficit.   

The UUFB Board moves to adopt the proposed 2017 Operating Budget as 
presented.  The draft budget has also been published on our website. 
Now we are open for questions. 

Question:  Looking forward is there a plan or discussion regarding increasing 
funds for Religious Education? 
Answer:  The Board has not looked at that from a financial perspective as there 
was not a need for additional funding last year or at the time the board prepared 
the 2017 draft budget. Jerri was asked to follow up. 
She said the Religious Education Committee’s (RE) greatest need is for an 
Administrator. In the future when we have funding, we would like a Director of RE 
who has a lot of training.  That would be the first step. We have not requested 
that to the Board. We are happy to report that Megan Bieniek has volunteered to 
help us with some of the administration.  

Question: Have we ever actually realized a deficit that we projected? 
Answer: Since I have been treasurer, no. Jim asked Liz, Peter and Larry if they 
recalled a realized deficit. They all said no.  Jim commented that Peter did a 
wonderful job when he was treasurer by separating out what we had in Capital 
from Operations, which made bookkeeping much simpler for him.  Peter said he 
appreciated Jim’s work in providing the budget. 



Question. I don’t know the conditions are of our mortgage loan but understand 
we are not making money on our savings, unless we anticipate needing that 
much cash in reserves, would it makes sense, unless we couldn’t to pay off in 
advance on the mortgage, to get a line of credit if we ever need money? 
Answer:  I’ve thought about this but not recently.  I think it’s a financial question 
that needs to be handled by an advisory committee of some sort and as part of a 
new long-range plan. 

Jim Key moved to call the question, to end discussion and move directly to a vote 
on the proposed budget. Motion passed unanimously. 

11:50 Call to Vote: Jerri called the vote to approve the budget with no further 
discussion. All those in favor of adopting the 2017 Operating Budget please raise 
your hands. 

Motion to approve was unanimous with no opposing votes or abstentions.   

11:55 Nominating Committee:  Jerri for Jean Stokes (See attached report) 
The Nominating Committee is comprised of Jean Stokes, Committee Chair, Beth 
Moon and Bill Culp.  There is only one vacant seat on the Board for 2017, the 
President-Elect.  This position is usually filled within the Board however no one 
has stepped up for that position.  Marilyn Martino has been invited to be a 
Member at Large and the board will use this year to fill the  President-Elect 
position to be in compliance with our by laws.  As per change in our by laws last 
year, the out-going President then becomes the ex-officio on the Nominating 
Committee.  I will serve with them next year.  Bill Culp is just finishing his term 
now but he is going to stand for re-election and we will ask you to vote on his re-
election.  Also note that Carole Gunter is nominated to serve for a second three-
year term on the Endowment Fund Committee. 

You are being asked to vote for Jennifer Rhodes to serve as President, Marilyn 
Martino, to serve as Board Member at Large, Bill Culp to be re-elected to serve 
his second term on the Nominating Committee and Carole Gunter to be re-
elected to serve on the Endowment Fund Committee. 

Question:  Can you explain what the Endowment Fund is? 
Answer: Jim said the fund was set up as a separate financial entity not related to 
the Treasurer.  It’s function is to manage the funds in the Endowment Fund. They 
need to be elected separately from the other officers because they don’t report 
directly to the board.  They act independently and consider any request from the 



board for disbursements. Right now the money is in a bank account.  The 
trustees will meet next year to discuss investment strategies. 

Question: The money comes from donations? 
Answer:  Yes. Legacy giving is a great way to remember the Endowment Fund in 
your will or your insurance policy.  That will be part of Stewardship talk next year. 
The fund trustees do not solicit the funds, they manage the funds. 

Question: Are we not rotating on the Nominating Committee? 
Answer: Jean Stokes is in her 2nd year, Beth Moon is also finishing and Bill Culp 
has finished his and is standing for re-election.  Vacancies that occurred did 
confuse the staggering. 

Beth: Is there a member on the Board who is on the Nominating Committee? 
Answer:  Yes, Jean is on the Board.   

Motion: Jerri called the vote to approve the Nominating Committee report. 

Motion to approve the Nominating Committee report was unanimous.* 

* Following Board review of minutes the following is provided for clarification 
purposes:  Nomination Committee members are elected for 2 year terms and can 
be re- elected for a second term; unlike Endowment Fund and Committee of 
Shared Ministry members which are elected for three-year terms. 

12:15 Healthy Relations Committee:  Carole Gunter (See proposed policy 
attached) Our committee is working on a human relations policy and calling it 
healthy relations. We are looking at how we relate to each other and to the world. 
We were tasked to develop a policy that the members of this congregation 
believes will work.  We want you to review it and make suggestions and 
comments for changes in order to be prepared to vote.  It’s an opportunity for 
everyone to have input into this very important policy.  As members of the 
Fellowship we have a covenant to create a safe, loving, understanding 
community in which to grow and service. We believe this policy will be helpful for 
us to share our experiences, feelings and opinions. On January 28, 2017 from 
8:30-2:30, the committee is sponsoring a Right Relations Workshop. Connie 
Goodbread and Christine Purcell will be facilitating. We hope you will put this on 
your calendar and plan to come.  A sign-up sheet is available up front or you can 
call the office to register.  

Jerri added that there are those among us who are experiencing more hate, 
anxiety and concern about our community and our country and although this is 
not going to be a political workshop, there is going to be attention to how to 



speak to people with differences and the climate that we find ourselves in now.  
This is a proposed policy.  We want you to have time to read it and give your 
input before it is implemented. We are also looking at a safe congregation policy 
under Jennifer’s leadership.   

12:25 President-Elect Annual Committee & Affinity Report:  Jennifer  (See 
attached report)  This year 2016 has been both active and maturing for our 
programs.  Much growth has occurred. This growth didn’t happen by itself; there 
are a host of members and friends of the Fellowship who have had active roles in 
making things happen and bringing things together and repairs in every aspect of 
the Fellowship.  One thing we have recognized this year is the value of a Task 
Force.  Task forces are designed to be strategic short-term change agents and 
differ from committees in that they have a specific charge to accomplish within a 
designated time. Once the task is completed, the task force is dissolved.  They 
were charged for the Auction and Yard Sale this year, to organize, run the event 
and provide a final report. Carole’s report on the Healthy Congregation is another 
example of using a task force for policy. 

The program committees have been faithful in supporting UUFB’s mission.  We 
have formed and recharged some committees this year; the Aesthetic Committee 
formed to design and work on the Sanctuary, Julia Peters, President, Barbara 
James, Betty Chamlee Miller, Mary Mack and Liz Key. The Denominational 
Affairs Committee has also been recharged.  This committee is instrumental in 
focusing on UUA values as we carry forth our mission into the greater community.  
Liz Key, Chair,  Emily Kohl,  Diane Schmidt and Sally Bishop. The report will be 
on the website for viewing. SEJ has not had a chairperson but the committee 
members continue to work faithfully for our community reach out and submit 
reports. They have continued to effect change in our community, provide guest 
speakers for our 5th Sunday services and engage in numerous organizations 
that serve children, families, women and elderly and more. They heighten our 
awareness of environmental concerns and solutions and have added vital energy 
to our congregation. Their SEJ focus is a way of life for them, and as Barbara 
Banus said, every member who may not attend the meeting are still doing SEJ 
action in their lives. 

12:30 ABC Committee:  Larry Meisner, Chair   A very brief report … we’re done. 
This  committee has been a 5 year task force.  We started in 2011 and now 
committee actions are complete. Serving on the committee were Betty Chamlee 
Miller, Jim Key, Julia Peters and Geddes Dowling who is not member but started 
out as our project architect. Also want to recognize our partners on this project, 
Rob Montgomery, Architect, JoCo Construction and Jim Morehead in 
Engineering. We now are  considered a task force with a mission to suggest 
improvements, things that we would like or need done.  We are recommending 



priorities to the Board, i.,e., upgrade audio visual, and site improvements, etc. We 
are now moving forward as a Driveway/Parking Lot Task Force. 

12:32 Care Committee: Beth Moon,Chair  Our mission is to support members 
and friends with illness and death, crisis and also to acknowledge special life 
occasions.  As Rev. Lori said today we need to offer our hearts and hands to the 
beloved community. We only have one meeting a year to gather ideas. I don’t 
know who does what.  We have 20 people on the list and recognize that there 
are many others who are providing help and asked them to raise their hands 
(greater than 20).  We have picked up prescriptions, helped during Hurricane 
Matthew, provided meals, did a healing service and other services. We worked 
with the neighborhood circle care captains and next year want ideas about what 
we can do better or different. I am stepping down as chair.  It has been a fulfilling 
position and know it will bring great satisfaction to you. Let me know if you are 
interested. 

12:35 Religious Education:  Jerri  There’s no chair in the RE Committee.  We 
now have two classes, 6 elementary children ages 6-10 will be in the Fellowship 
Hall and 5 rotating teachers.  If you are interested and want to be a teacher or a 
2nd person we call the bopper (laughter).let me know. In the Nursery Room, 
Debra Smalls cares for 3 children on a regular basis. We need a 2nd person in 
that room also. As I mentioned previously, Megan Bieniek is taking over some of 
the administration and RE duties and will be posting everything on our Facebook 
page as well as Headline News and anywhere else.  Our teenagers have 
become part of the Bluffton group and go with the other youth and are happy to 
have other UU youth teens.  

12:38 Welcoming Congregation Committee: TZiPi Radonsky:   When Jeanine 
stepped down as chair of the Welcoming Congregation Committee upon 
becoming chair of the Search Committee, Reverend Kevin asked Sue Fritts and I 
stepped up to co-chair and together with Rob Jones, Evelyn Caldwell, Betty 
Chamlee Miller and Jeanine we began the process of becoming a welcoming 
congregation.  We continued our education of the Fellowship by starting last 
January with a pot luck dinner for the LGBTQ questioning community.  Over 30 
people came and not just people that attend this congregation.  With all the work 
done we  were able to put together a proposal and motion to be a Welcoming 
Congregation.  On March 13th the congregation voted and approved the motion. 
In April we received recognition and certification from the UUA and Betty framed 
two certificate one for each building -  both the Fellowship Hall and Sanctuary.  
After a much needed break, the committee came together after the Orlando 
massacre and in June Rev. Kevin invited other community ministers to participate 
in a vigil at the Waterfront Park that was very well attended by the community. In 
August we participated in the Charleston Pride March and Jeanine stepped up 



again as chair and Sue and I remained on the committee.  We had a 
Transgender Day of Remembrance service with Rev. Lori that that was another 
step in educating our fellowship in an inclusive mindset.  Also the Savannah Film 
Festival showed two films, Curmudgeon and Freedom to Marry and Sue, Evelyn, 
Betty and I went and we have a picture with the Director. 

12:42 Great Lake Scrips: Jeanine Darville   I was not on the agenda but would 
like to speak in support of this program. You may have noted on the budget the 
large number of scrip cards sold and the small amount we received back. I would 
like to say approximately 8-10 members and friends purchase regularly and 
others in smaller amounts.  I would encourage the congregation to participate in 
this program.  It’s success benefits us directly. 

Jennifer:  I thank you for all who have done Jeanine.  Now I would like to 
recognize Jerri for her term as President.  (See attached Thank You) 

Jerri:  I have a few things to say to you.  (See attached Talk) 

12:45 Process Observation: Carole Gunter and Bruce Donatuti, 
Carole: We started 10 minutes early.  We stayed on task. We had a lot of energy.  
My only critique is that we use an acronym for “RE” and there are people who are 
not familiar with what that is. Everyone was polite and courteous and I didn’t hear 
any interruptions. 
Bruce: I never met a process I didn’t like.  I share the observation Carole made, 
especially for newcomers, we need to explain an acronyms first. We need to be 
clear so everybody is on the same page.  Looking at the group during this 
process there really wasn’t much that I observed that was out of the ordinary.  
People seemed united in their appreciation of each other. Everyone was attentive 
and polite. I expected a little more push and pull, and give and take. What I think 
I saw instead was we are either on the same page together or we don’t like 
talking about things in public that put us on a different page. I think its the former. 
Every committee and subcommittee member spoke well and on target. The 
presentations were clear. The material supported what they spoke about. By and 
large I think we deserve a hand for all of us for how well the meeting went. 

12:50: The meeting was adjourned. 


