
Notes 
Post Auction Review 

Dec. 1, 2016 
Members of the steering committee met to review our auction.  In 
attendance were, Jeanine Darville, Jim Miller, Barbara Banus, Julia Peters, 
Jerri Meisner, Larry Meisner, Bill Trimeitere, Kathy Folsom 

Overall 
Two Thumbs Up! 
First, the Auction was successful financially.  Jim Miller reported a net profit 
of roughly $17,000 with a few expenses still outstanding.  This was our 
most profitable auction to date.  We deeply appreciate the donation by 
Walter Gunter of his Boston Whaler, which boosted revenue considerably! 

Second, the auction was fun. We do not have an exact count of attendance 
however based on ticket sales we believe the attendance was roughly the 
same or slightly higher than last year.  Many who attended commented on 
what a good time they had. This supports our goal of building community. 

Other general comments made by the group included: 
• Liked the simplicity many aspects of the auction were less 

complicated than in the past. 
• The food was fantastic! 
• Liked the power point display rather than having a lot of 

decorations. 
• Attendance- Not enough seating for everyone indoors.  Our 

members love to sit and chat during the food and silent auction 
time!   

• Bidding for silent auction Items was much better than in the past.  
We thought there was good quality and variety of items in both the 
silent and live auction. 

• Liked the silent/live option for group events with fixed prices. 
• Good quality door prizes and lots of gift certificates. 

Sub-Committee reports 

SILENT AUCTION 
Jim Miller did an amazing job organizing and running the silent auction.  He 
was pleased with the quality and variety of donations and the amount of 
bidding activity that took place.  He reported that the current organization is 



working well.   In addition, as fellowship treasurer, he handled the financial 
end of things for the auction, which is a big task. 

DONATIONS/SOLICITATIONS 
While we had excellent support in this area from several people, however 
we did not have a chair or co-chair for this significant job.  There is some 
misunderstanding about what this part of the auction entails.  Soliciting 
members, friends and community businesses for donations is only a part of 
what this committee is responsible for.  The various communications, and 
cataloging tasks, which are numerous, require significant organizational 
and computer skills.  A chair or co-chair is needed for this committee.  

CATALOG 
Larry Meisner said it was a lot of work for the co-chairs. I agreed and 
volunteered that it would have made it manageable if we had a donations 
chair or co-chairs. There is considerable overlap between these two 
committees. I also stated that each of us needs to identify a couple of 
people to approach to take over as chairs and offer to train them, 
prior to our start up meeting for next year, which we decided will be 
scheduled in early May. 
We received some excellent donations after the deadline so it was 
suggested that we leave empty numbers in the spreadsheet so that items 
can be added.  This brought up the issue of complying with the timeline and 
deadlines.   We had a clear, specific timeline with deadlines for donations 
however this continues to be a challenge. 
We printed 60 catalogs this year and had many left over.  Print fewer next 
year and try to find a way to make the font larger. 

 FINANCE 
Jeanine Darville was asked if there is a way to check people out more 
quickly.   She explained the process and that there will be a gap at the end 
of the auction pior to check out.  What can we fill that with?  

• People can check out early if they want to leave early. 
• Make sure the last few items are for individual bidders rather than 

groups like dinners. 
• Have slides that show where the 20% profit for SEJ goes. 

Check in needs to be open 30 min. prior to the event. 
Jeanine’s tasks are very complicated and we encouraged her to mentor 
someone to learn to work with her.  
Rick McGill, who has handled our electronic spreadsheet for check out, 
needs to teach a couple of people what he does. 



FOOD 
The food was excellent! Julia served more as a supervisor this year and 
was happy with the results of delegating many of the food preparation tasks 
to others.  I suggested we could open food preparation up to more people 
with the understanding that the cost of ingredients will be reimbursed.  Jim 
Miller pointed out that we need a simple form for reimbursements. Which 
goes out when people agree to cook.  He will look at what is available and 
update it. 

LOGISTICS 
Parking went fairly smoothly in spite of some last minute challenges.  The 
parking lot will be in better shape next year.   
Set up- went well, needed one more table for silent auction.  Perhaps 
adding some outdoor seating for enjoying the food if the event is scheduled 
prior to daylight savings time. 
We confirmed that the current arrangement for beverages was fine.  We 
also agreed that some kind of simple sound system is needed for the silent 
auction. 

PUBLICITY 
Bill Trimetiere agreed that the existing templates for posters, 
communications with logos, etc. are helpful.  However Publicity needs to 
use the timeline we establish to ensure that communications go out to large 
groups and targeted small groups in a timely way.  In addition to large 
group communications by email and in the Headline news published at 
various stages of the auction process, targeted small group 
communications need to go to groups such as: 

• Neighboring fellowships, churches, interfaith groups 
• Facebook event invitations 
• Communications designed to be sent by members to invite their 

friends and neighbors 
• Our partners in the community, Penn Center, Family Promise, 

Thumbs Up, Second Helpings, etc. 

Reflections, Summary and Recommendations 

Must recruit a new generation of steering committee members/leaders.  We 
have said this in the past, how to accomplish this?  Our current model is 
not sustainable unless we do. 

• Each steering committee member will talk to potential people to train 
to take over their positions and invite them to the Auction Kickstart 
meeting in May. 



• We need to invite newer members to get involved in the leadership 
tasks in small ways.   

Targeted, personal publicity needed 
  

• Our partners in the Community – We support our partners in many 
ways with time, talent and treasure.  We want the leadership of our 
partner organizations to understand how our auction supports our 
partners. 

• Neighboring Fellowships/Churches- We need to reach out to the 
interfaith groups we have been involved with, as well as our 
neighboring UU congregations. 

• Friends and neighbors- Create publications designed to be “sent on 
to our friends” to invite them to attend. 

Donations/Solicitations 
• We need to recruit a chair or co-chairs with organizational and 

computer skills. 

Date For Next Year 
Need to check community calendar and availability of auctioneer prior to 
setting a date.  Try to schedule prior to daylight savings time. 

Auction Kickstart meeting in early May, before members begin leaving for 
the summer.  Bring someone to teach how to do your job! 

Kathy will send out subcommittee checklists to each person on the steering 
committee.  Please make revisions based on how things went and what will 
improve the auction. It will be easier to do this while things are fresh in our 
minds. 


