
UUFB BOARD MEETING MINUTES 
December 8, 2016 

Membership 96 

“Our mission is to create a joyful sanctuary for spiritual and intellectual growth, embrac-
ing all souls in a nurturing community from which we go forth as activists for social jus-
tice and as stewards of the natural world.” 

In attendance; Sally Bishop, Debra Davis, Frances Kuzinski, Jim Miller Jerri Meisner, Jennifer 
Rhodes, Jean Stokes and Rev. Lori Hlaban      Absent: Walter Gunter  
  
Facilitator – Jerri                 Process Observer -- Jim 
Recorder – Frances            Timekeeper – Jean 
  
5:30 Chalice lighting and Check in – Sally 

5:40 Consent Agenda 
          President Elect’s Report (See attached report) 
        Auction Report  (see attached report)   

The Consent Agenda was unanimously approved. 
      
5:45 Announcements 
Jennifer has distributed Sanctuary keys to all Board members. 
Holiday Pot Luck Party will be held in the Fellowship Hall on December 17th. 
         
5:50 Reports 
● Minister’s Report:  Rev. Lori (See attached report) Additional comments:  Normal 

for this time of the year, there has been an increase in pastoral calls and conver-
sations. Question arose from the Committee on Shared Ministry meeting regard-
ing the charge that deals with evaluations and whether any staff have been eval-
uated in any way.  Job descriptions would be helpful for evaluations. The Board 
has not and doesn’t know if the minister’s have. Jim mentioned that contract em-
ployees are not evaluated; their contracts are reviewed for services to be per-
formed. At this time we do not have hired staff. 

● Treasurer’s Report: Jim (See attached reports) 
    Financial reports reflect through December 6th.  Jim would like to give an   
 overview of the 2016 budget at the Congregational Meeting to give members  
 some understanding of how 2016 went with a $18,000 deficit.  We are going to  
 have an estimated $8,000 surplus this year from the auction as well as other  



 generous donations plus expenses have been held down. The  2017 deficit is not 
 as bad as it looks because of the deferred Minister’s moving expenses and the  
 Stewardship campaign not yet completed will probably do better than what is in  
 the budget.  However the income of $120,000 is still lower than 2 years ago  
 (2015) and we need to build financial commitment income, now at at 70%, to  
 80%, instead of relying on other gifts, non-pledged income and the auction. We  
 have to be ready for questions.  After presenting the budget to the Congregation,  
 Jim will move to accept it. 

● Merry Maids Cleaning Report:  Jerri    (See attached) 
 Motion was made to approve contract negotiated with Merry Maids for the   
 coming year. 
  
Motion to approve the Merry Maids contract was unanimous. 

● Congregational Meeting:  Jerri  
 The set-up in the Fellowship Hall for the Congregational Meeting and agenda  
 were discussed and finalized. 

6:20 Old Business 

●  ABC Committee Report: Awaiting Cost estimates for items on Priority List from 
JoCo.  The punch list is completed and final payments made.     

● January Board Retreat:  Jennifer  and Rev. Lori:  Will be held Friday evening 
January 6th from 6:30-9:30PM  and Saturday, January 7th from 8:00  AM-2:30PM 
Rev. Lori requested an agenda from Ann Marie Alderman. She’s made all her 
travel arrangements.  Supplies needed, food and clean up were discussed.    

6:35 New Business 

● Driveway/Parking Lot Task Force:  Jerri (See attached Charge) 
 Larry heard from Kevin Dukes, Celadon legal that there was a delay in moving  
 Big Ben Road because there was still one resident that has not been relocated.   
 This should happen next month.  Larry will be meeting with Greg Bosch, Site  
 Plan Engineer and will help with cost estimates.  The charge for the Driveway/ 
 Parking was reviewed, amended  and approved. Wes  Davis, Chair, Geddes  
 Dowling and Larry Meisner were affirmed as members of the Task Force. 

● Black Chamber: We discussed reaching out to the Black Chamber because of 
the recent fire.  Some options are:  offering space for their meetings and help 



during a work day. Also letters to the Black Chamber and and editorial for the lo-
cal newspaper will be written by Rev. Lori and the Board. 

● Proposal to Pre-Order Bulk Great Lake Scrip Cards:  Jeanine (See attached) 
 A request was made to pre-order Great Lake Script cards in order to save   
 shipping costs associated with purchases.  Following discussion and budget  
 considerations, the Board approved  pre-ordering $2000 Great Lake Script cards  
 This item will be reflected in the 2017 budget. 

A motion was made to approve pre-ordering $2000 Great Lake Script cards in January.  
Motion was unanimously approved. 

● Safe Congregation Project:  Jennifer 
 In initial phase of investigation. This may be a good time to prepare for the 
 unexpected. Betty and Jennifer have been to workshops about this subject.  First 
 we should have a policeman come and check for vulnerability and determine how 
 to make it safer.  Then we will have information to make a charge for a task force  
 to come come up with a plan and develop training for members and children.  
 Sally also mentioned Bystander Training may be another program to look at,  
 and also fire safety. 

● Building Dedication and Installation:  Rev. Lori 
 Still in the planning stages, probably end of March, or May, avoiding April   
 because of Easter and can be accomplished in one  weekend.  The building  
 dedication can be done as part of a Worship Service on Sunday. 

● 2017 Calendar: Jennifer has a calendar for Special Events for committees to 
mark their dates to avoid conflicts of room.  

● Jerri is looking to work in Membership/Leadership Development Task Force. 
        
7:25 Process Observation: Jim  
Started 10 minutes late. We need to be mindful about not making comments during oth-
ers’ checks-in. It is not a time to interrupt with questions, opinions, joking or support 
when someone is speaking. Accomplished a lot and stayed ahead of time until the last 
half hour.  Most people were able to get their points across easily, although sometimes 
there was a little over talking and side bars.   

8:30 Adjournment


