
UUFB BOARD MEETING
WEDNESDAY, 11.16. 2016  5:30-8:30 PM

Congregation Members  91

“Our mission its to create a joyful sanctuary for spiritual and intellectual growth, 
embracing all souls in a nurturing community from which we go forward as 

activists for social justice and as stewards of the natural world.”

In attendance:  Sally Bishop, Debra Davis, Walter Gunter, Frances Kuzinski, Jim 
Miller, Jerri Meisner, Jennifer Rhodes and Jean Stokes 

Facilitator:  Jennifer Rhodes Process Observer: Walter Gunter
Recorder:   Frances Kuzinski Timekeeper: Debra Davis

5:30 Chalice lighting, reading and check in:  Jean Stokes

5:40 Consent Agenda  
President-Elect Report : Jennifer      (See attached report)
Minister’s Report: Rev. Lori Hlaban  (See attached report)

Consent Agenda was unanimously approved.  

5:45: Announcements

Healthy Relations Team (HRT) and Process:  Jennifer
The Board would like to share the history of the Healthy Relations Team process 
(HRT) as well as the means for creating it. The proposed HRT (or Right 
Relations) process will be presented at the December Congregational meeting 
in anticipation of the January 28, 2017 Right Relations Workshop with UUA 
Staffers. Voting upon the proposal is expected to follow in February.
  
5:55:  ABC:  ABC Priority List for Campus/Building Improvements:  Jerri  
No report at this time.

5:56:  Old Business
Nominating Committee Candidates and Terms:  Jean
Marilyn Martino has agreed to serve as a Board member at large. This position 
will be open in 2017. In addition, Board members will share responsibilities of 
President-Elect until the position is filled. (See attached report)



6:00  New Business
Congregational Meeting Plans:  Jerri
There will be no social hour the day the Congregational meeting is held.  Lunch 
will be available in the Fellowship Hall. Members can serve themselves and at-
tend the meeting.  Special emails will be sent to membership on November 22nd, 
including the draft agenda and informing that the draft budget will be posted on 
the “Membership Only” link on the website or available by email Jim. We also 
need to think about recognizing the ABC because their five-year effort on the 
sanctuary.

6:15 Pizza Supper:  Jennifer

6:35  Budget Planning 2017:  Jim  
The draft budget presented raised a lot of discussion. Every line item was care-
fully considered and it was clear that additional time was required to finalize the 
budget.  A motion was made to extend the meeting until 8:45.

Motion to extend meeting to 8:45 was unanimously approved by the Board.

2017 Budget Planning and Preparation:

Summary of major issues addressed and discussed:

1. The Board began discussion of the proposed 2017 budget by reviewing 
projected 2017 Income and Expenses prepared by Jim compared to 2016 
budget and actuals through 11/14/16. These figures were discussed and 
adjusted by the Board line item by line item. 

Proposed 2017 2016 Budget
Total Income $170,200 $168,400              
Total Expenses $189,337 $187,179              

              Net Income  -$19,137            -$18,799 
 

2. The budget was being prepared prior to the 2016 auction fundraiser. 2016 
auction income was budgeted to be $13,000. Indications were that al-
though somewhat aggressive, this was a realistic estimate, and was pro-
jected for 2017.

3. Although financial commitment income for 2016 has been below budget, 
and the stewardship campaign for 2017 is not yet complete, the board opt-
ed to maintain the 2017 financial commitment income at the 2016 budget 
level of $117,000. Of concern are the recent drop in membership and 



pledging units, and that 6 family pledge units account for 50% of financial 
commitment income.

4. Non-pledged income in 2016 has been greater than budget because of 
some generous gifts to the Fellowship, and was increased slightly from the 
2016 budget.

5. None of the income projections presented by Jim were adjusted by the 
Board, and total income was maintained at $170,200 in the 2017 draft 
budget.

6. No adjustments were made to Community Presence expenses. Funding 
for Social Justice Committee (SEJ) activities falls short of the 10% goal es-
tablished by the Fellowship many years ago, as it has since UUFB went to 
full time ministry and purchased property. Jim estimates that funding for 
SEJ will be 6% of income this year. Projected 2017 budget remains the 
same as 2016. Some Board members expressed a desire for discussion 
regarding SEJ’s mission for social justice projects vs. donations. However, 
Jim pointed out that it is the board’s responsibility to provide budget funds 
to the SEJ committee keeping in mind the Fellowship’s expressed desire to 
have a goal of 10% of income available for SEJ when financially feasible, 
which includes 20% of fundraiser income, but that it is the SEJ’s Commit-
tee’s responsibility to determine how the funds are allocated and spent. 

7. UUA GIFT contribution is budgeted to be 7% of certified expenses to quali-
fy for UAA Honor Congregation status.

8. Minister’s salary and benefits are in accordance with letter of agreement 
with Rev. Lori and meet UUA fair compensation guidelines. Because of 
projected budget deficit, music and RE budgets were kept the same as 
2016. Budgeted speaker fees were reduced for 2017 but a budget was 
added for the Worship Committee.

9. Office and Administrative budget was reduced from $2,000 to $1,700 with 
expectation that ink and printing costs could be reduced.

10.Utilities and Property Maintenance costs were the most difficult to predict, 
since there is no history associated with the newly renovated sanctuary 
building.

11.Organizational Health & Development: After discussion this line item com-
bined both internal and external workshops and the budget cut from $1500 
to $700. 

12.Ministerial Search costs:  Unpaid minister’s moving expenses $8700 origi-
nally budgeted in 2016 were moved forward to the 2017 budget.  The 2016 
actual expenses will reflect the decrease, and the actual 2016 deficit will 
be lower than predicted.



13.Minister Installation/ Building Dedication:  Expenses might include out of 
town guests, UUA officials and guest speakers. Board recommended dis-
cussion and planning to include conversation with Rev. Lori and the Com-
mittee of Shared Ministry. Budget line item was lowered from $3,000 to 
$2,000.

Summary of proposed draft 2017 budget following discussion and adjustments:

Total Income: $170,200
Expenses

Community Presence $9,300
Denominational Support $9,516
Lifelong Spiritual Growth $88,808
Membership Support $68,713
Organizational Health $12,400

Total Expenses $186,737

Net Operating Income            -$16,537

8:40 Motion was made to adopt the draft 2017 budget as prepared by the Board, 
and present to the Fellowship members with recommendation for approval at the 
annual meeting on December 11,2016. Copy of the draft budget will be made 
available in the members’ only section of the UUFB web site with printed copy 
available in the Fellowship Hall or obtainable from the Treasurer on request.

Motion to approve the revised budget was unanimously approved.

8:41 Process Observation:  We got off topic a few times.  However, consider-
ing the financial issues, a lot was accomplished.

8:45  Adjournment


