
Greetings!

Coming into this fall, activity is generating at UUFB and we are gearing up for a thrilling year. 
The September Committee/Affinity Group Reports were compiled and sent to the Board, 
Minister and Leaders of the Fellowship. (Jeanine Darville will receive the report for online 
posting upon her return.) 

The 2016 Planning Calendar reminds us to anticipate and develop plans for continuing and 
future leadership. With this fresh input from the leaders’ reports, we see several committees 
desperately call for refreshing. This is not news to us. We’ve known this for a while; however, 
now is time for action. Chief among these committees are: Care, Hospitality, Membership and 
SEJ, all cornerstone elements of UUFB. Perhaps we should consider alternatives such as 
combining, revamping or discharging certain committees. It may serve us well to think about 
streamlining interests.

On Tuesday, Sept 27, I met with Rev. Lori Hlaban and Jerri Meisner (Pres.) to discuss issues 
requiring attention and activities-in-process within the congregation. We identified areas for task 
completion (per 2016 Plan. Cal.) such as renewing members’ pledges to Safety Code of Ethics, 
discussed need for signage  on campus and other such items. The final quarter of the 2016 
Planning Calendar is included below for your benefit as well.

Respectfully submitted by, 

Jennifer Rhodes, 

President-Elect

2016 Planning Calendar
OCTOBER

Financial advisory committee meets as needed. Reviews budget for next year, probably in October/
November.

Auction(Nov 19)

LGBTQ Pride March and Rally in Savannah, Ga. (Sav. Pride Festival 10/22)

Pledge Canvassing

New Member classes held

Founders (and Finders) Dinner - Founding date: Oct 22

“All Souls” service remembering those who have died

Budget prep from committees

Quarterly Pledge/Giving Statements go out 



NOVEMBER

Penn Center Heritage Days (Nov. 11 & 12 /16)

Fall Joining Sunday early Nov (at least 30 days before annual meeting so that new members may vote)

One-Year members gathering and de-briefing (for those who joined in the fall one year ago)

(Auction – Nov. 19)

Transgender Day of Remembrance Service: Nov 20

Samhain

Proposed Budget prepared

Committee Annual Reports prepared for Annual Meeting

Slate of board officers and agenda sent to congregation 2 weeks before congregational meeting

Review membership list for Admin to update mailing list for UU World Magazine in December.

Plan January 1 Peace Vigil

UUMA Ministers Retreat at The Mountain

DECEMBER

Dec 1 World AIDS Day

2nd Sunday (12/11/16) Compassionate Friends Worldwide Candle Lighting - to remember children, 
grandchildren and siblings who are no longer with us.  It is held at 7pm local time, with the idea being 
the light goes around the world, flowing from every time zone.

(?) Absentee ballots sent to new members (?)

Ballot sent to Admin for distribution to members via email

Year-end giving notice (pledge statement) goes out (reminder that contributions to be claimed in 
current year must be postmarked on or before Dec 31)

All reimbursement requests and year end budget expenditures in 

Ask committees to book recurring meeting dates for the New Year. 

Review membership for changes (inactive members)

Annual Meeting: (12/11) elect officers, approve budget, vote on UUA Statement of Conscience 
proposals.*

Solstice/Yule celebration

Christmas Eve Service (12/24)

Holiday letter sent from UUFB?

Final planning and advertising for Jan 1 Peace Vigil

Planning for MLK Sunday (01/15/17)

Prepare and plan January Board Retreat (01/6-7/17)

Watch Night service? (Dec 31)


