
UUFB BOARD MEETING MINUTES THURSDAY 09-08-16

Congregation Membership  91

“Our mission is to create a joyful sanctuary for spiritual and intellectual growth, 
embracing all souls in a nurturing community from which we go forth as activists 

for social justice and as stewards of the natural world.”

In Attendance:  Sally Bishop, Debra Davis, Walter Gunter, Frances Kuzinski, Jerri 
Meisner, Jim Miller, Jennifer Rhodes, Jean Stokes, Rev. Lor Hlaban

Facilitator – Jerri    Process Observer – Jean

Recorder – Frances   Timekeeper – Sally

6:00 Chalice lighting and Check in – Jennifer 

6:10 Consent Agenda

• Treasurer’s Report – Jim     (See attached report)
• Minister’s Report - Rev Lori (See attached report)

VOTE ON CONSENT AGENDA

Motion to accept reports on Consent Agenda was unanimously approved.

6:15 Announcements: 

• Please sign up for jobs during Board meetings. (Count and Close is scheduled.

• Ken Burns new documentary, “Defying the Nazis: The Sharp's War,” tells the 
story of Rev. and Mrs. Sharp who rescued and smuggled Jews out of Europe 
during WWII. September 20th showing on PBS. Free UUA Study Materials are 
available for interfaith social justice work.

• Rev. Lori recommended we purchase the DVD.  We do not have the technology 
to project or stream live the PBS filming and she will work with the the Social 
Justice Committee to promote the film to the membership. 

Motion to order film for viewing at the Fellowship was unanimously approved.

• Membership Committee requests that Board members provide and serve drinks 
for dinner on Oct 8th, and attend brunches on Oct. 9th and Nov. 13th if 
possible.

http://www.uua.org/action/defying-nazis-sharp-story/watch-party-defying-nazis-sharps-war
http://www.uua.org/action/defying-nazis-sharp-story/watch-party-defying-nazis-sharps-war


6:20 Reports

• Report from Aesthetics Committee:  - Betty (09-08-2016):  “We succeeded in 
our first assignment (readying the front building for the Yard Sale) through kind 
exertions of many.  Thanks to all who pitched in both in preparations and in 
“restoring” the front building to use in less than 24 hours.  An unsung hero of 
that effort is David Stroupe, who arrived early Sunday morning and vigorously 
dealt with many, many leftover messes.

• We haven’t had a formal meeting yet, and are just beginning to weigh details of 
new Sanctuary preparedness.  Chair is Julia Peters.  Members  are Liz Key, 
Betty Chamlee Miller and Barbara James for the move in only.   Committee 
is looking for one other member.   (Note to Jerri - check o Nancy Polstein).

• ABC Report - Larry 09-06-16:  “The building is currently 95% complete.  Items 
remain include flooring, final electrical and plumbing work, and final site work.  
Base on coordination with the engineer for Oyster Bluff, it looks like their fire 
hydrants should be operational next week (Sept. 12-16).  JoCo was very 
responsive to our request to grade the area along the gravel drive/parking area. 
They got a worker out late in the evening so the work could be completed 
ahead of the storm and before our yard sale.  I thanked them for their good 
work on this item.”

• Yard Sale Report - Jeanine (09-08-2016): “Despite the tropical storm passing 
through the day before, the yard sale had a steady turnout throughout the 
morning.  We  brought in a total of $1912 so far and expect to have a little more 
coming in.  The jewelry that didn’t sell will be taken to jewelers to get what we 
are able to.”

• Auction Report - Kathy Folsom (09-01-16):  We have been working on 
gathering and reviewing information from past years.  Creating a timeline, 
recruiting new volunteers, asking fellowship members to sign up to contact 
businesses they frequent.  Planning for our meeting scheduled for Tuesday, 
September 13th at 5:45.

• RRFT Report - Betty (09-08-2016) “Healthy Congregation Workshop will be 
January 28, 2017.  In spite of sincere efforts, it was impossible to hold the 
desired meeting of a special subcommittee for Mediation Process development 
over the summer.  Too many of our members who are trained professionals 
were out of town most of the time or all of the time.  Acting chairperson of the 
larger committee, Deena Culp, is back in town as of Tuesday and has affirmed 
she will pull together a committee meeting, likely the third or fourth week in 
September.



6:30  Discuss Charge for Denominational Affairs Committee (DA)

• Rev. Lori - Strengthening our connection to other congregations, the regional 
UUA staff and wider world. 

• Have 2016 GA attendees present reports to the congregation in the beginning 
of January 2017.

• Write summaries of regional and national UU news to be shared in various 
UUFB channels, including HLN, website, Facebook, Beloved Community 
Groups, etc.

• Educate the congregation on UU issues.

• Assure deadlines for participation are shared well in advance.

• Debra and Jerri will rewrite the draft charge into correct format*and email to 
Board members for approval.  Sally will share with the DA Committee at the 
meeting next week.  *(a) Purpose (b) Responsibilities and (c) Composition.

6:45 Old Business:

• Rev. Lori’s CoSM Draft Policy and Structure - The Board discussed the 
excellent Draft Policies & Procedures for Committee on Shared Ministry 
prepared by Rev. Lori.  We approved the draft with few changes.  She will make 
the suggested changes and send to Jean for review before sending email to the 
Board members for review and approval, unless further discussion is needed.

The motion to provisionally accept the draft for minor revision and email to the 
Board for review and vote was unanimously approved.

• New Minister Start-Up Retreat - October 14-15:  An agenda was provided by 
the UUA representative, Rev. Ann Marie Alderman.  The weekend will include: 
clarifying expectations, developing covenant between the Minister and Board, 
and setting goals for the first year. Attendees:  Board members and Committee 
on Shared Ministry (CoSM).  The retreat will be held at UUFB. Jerri will reserve 
the space. 

Schedule:  

• Friday, 10-14-2016:   6:00 PM Dinner and Initial Covenant Work (food 
coordinated by Debra and Jean). Saturday:  10-15-2016 -  8:00AM - 2:30PM; 
Breakfast coordinated by Frances and Jim with Lunch by Walter and Jerri.  Set-
Up/Clean Up:  Jennifer, Sally, Frances, Rev. Lori



Rev. Lori will be in touch with Rev. Alderman for arrangements needed and check 
with other attendees about food needs.

• President Elect’s Report - Planning Calendar - Jennifer:   

1. Water Ceremony/In-gathering with Potluck Brunch - September 11th.

2. Family Promise Meals @ SIPC, 9/13 and 9/16/2016

3. Membership Committee - October 8, 2016, New Beginnings Fellowship-
wide dinner to celebrate new members and new space.  Jerri, Jennifer, 
Frances, Jean and Debra will serve drinks.  The Policy Committee will be 
preparing an Alcohol Policy and will use the dinner as a time to try out 
some of the procedures.  

4. Stewardship Campaign - Betty:   The month of October has been 
designated  for Stewardship to gather in all who have not yet made a 
personal financial commitment for Fiscal Year 2017.  Many have already 
done so because of the popularity of the two-year commitment practice 
that has been in place since FY2015.  Team members will meet with Rev. 
Lori soon to review Stewardship materials and approaches.  The Team 
visualizes this October’s Stewardship to be low-key as previously with 
emphasis on thoroughness.  We recommend a heftier, more highly 
energetic effort to be somehow coordinated with initiation of a new Long 
Range (or Strategic) Plan.

    Another recommendation for the Board to consider:  Workshops around  
 personal emotional relationships with money.  Rev. Dave Messner of 
  Savannah UUC wants to condense a too-lengthy series of workshops (of 
 which he is co-author) to three specialized workshops particularly focused 
 on  individual fears that irrationally impede generous living.

5. Founders’ and Finders’ Day Dinner - Oct. 22, 2016:  We discussed the      
 program and decided that we will repeat the story telling by individual 
 members held two years ago.

6.  Calendar: Board Meeting, Thursday. November. 10th, Board Budget 
 Meeting, Wednesday, November 16th; Congregational Annual Meeting, 
 Sunday. December 11th; Board Retreat, January Friday-Saturday the 
 6th-7th, 2017.



New Business:

Nominating Committee - Jean:  As chair, expressed the need to add an additional 
member to the Committee to begin serving as soon as appointed.  The individual 
will stand for election at the December Annual Meeting.  Following discussion a 
motion was presented to the Board.

Motion to add an additional member to the Nominating Committee was 
unanimously approved.

7:45  Review of Minutes and postings:  Both reports under Consent Agenda.  The 
CoSM Policy will be posted with all other 2016 approved policies on the Public 
Section of the UUFB webpage under new tab “Policies.” 

7:50 Process Observation - Discussed a lot of business and accomplished a lot.

8:00 Adjournment 


