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Note to self and the Board: a report to the board ought to include information that helps the 
board do its board work.

Note: UUFB Office Administrator Gary Rakestraw will be off June 16 through July 4. 
Routine Admin duties will be covered by Jim Miller, Jerri Meisner, Rev. Kevin and other 
volunteers. I will be away June 20-27 for Ministry Days and General Assembly. I’m working 
with Worship Committee Chair Kathy Folsom yet to figure out the typesetting and printing of 
the June 26 order of service.

With Jeanine Darville’s help there are now general email addresses for minister, admin, 
president and music at uubeaufort.org (minister@uubeaufort.org, for example). This will 
allow continuity as the individuals in these positions change.  

We are down to the final 3.5 weeks of my active time with UUFB. Each event now is part of 
the process of saying goodbye. The party Friday will be an important step in the process, and 
I’ll utilize the July 3 service and a June 30 email to part more formally.  I am under contract 
with UUFB through July 31, and so on call for emergencies. I expect to be in town until July 
18. I will stay in contact with Rev. Lori and I will ask a colleague to be on call for immediate 
assistance during those last couple weeks of July while I am in transit. 

After July, per best practices, I will not have direct contact with UUFB members except 
perhaps for brief practical exchanges of information related to insurance, or tax documents, 
missing info, etc…  For even these I will communicate first through Rev. Hlaban and ask 
Fellowship members to do the same. This is a difficult piece of the journey, emotionally, one 
that some Fellowship members will have had a chance to practice when Rev. White’s active 
ministry here ended. The goal is to help all of us shift our emotional attachment to our new 
ministerial relationships. Ultimately, it is a commitment that we ministers make with one 
another for the strength of the ministry. I’ll communicate this to the congregation in my final 
service and email. 

As leaders, you can assist people by tending to your own feelings and by asking questions 
about the process now, then by listening to people’s sadness, discomfort and frustration 
around this, and by helping people understand the principle behind the protocol.  

Regarding the Interim Focus Points, I have little new activity to report. My attention has 
gone primarily to Sunday services.

Heritage – 

Leadership –

Mission and Future – 

Connections – I have invested time and energy (as has TZiPi, in particular) in the 
United Interfaith Community Coalition as it prepares a June 16 Memorial Service at 
Grace Chapel AME, one year after the deaths of the Emanuel Nine. UUFB will have 
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an ongoing important role to play in this fledgling organization. TZiPi will help Rev. 
Hlaban to get connected to it. 

Regarding the priorities discerned for the remainder of the interim time:

Conflict Management/Resolution
Healthy Relationship work remains in progress.

Accountability to Mission / Working to Live our Mission 

Incorporate new members / leadership development 

Financial Sustainability and Ability to Talk About Money 
The Wi$dom Path offering for the fall needs yet to be planned out.

Governance/Train Leadership - nuances of confidentiality/transparency
Again, I want to compliment you Board members on your energetic initiative 
and self-direction in learning about your leadership role. 

Since the May oral report I have: 
Attended 4 meetings of the United Interfaith Community Coalition planning for a June 16 
Emanuel Nine Memorial service, co-led Mosaics II, engaged in an exit interview with the 
Board, led worship 3 Sundays at UUFB and one Sunday in Savannah, met with local 
progressive clergy, prepared for and offered the June 4 Concert, offered one-to-one pastoral 
care 4 times, and spent the bulk of several days in bed with a cold.  

As this will be my final monthly report, I want to say that it has been a great joy and a 
wonderful experience working with the UUFB Board and officers these past two years. I 
have learned much that will benefit the congregations I serve in the future. Thank you for 
your thoughtfulness, your generous goodwill, your patience, your talent, skill and knowledge, 
your sense of humor, your care, and your deep commitment to UUFB. I know that with 
leaders such as yourselves at the helm, UUFB has a wonderful future in store. I will enjoy 
following your journey (from afar.)

Respectfully submitted,
Rev. Kevin Tarsa


