
 

 

UUFB Congregational Meeting Minutes 

Sunday May 8, 2016  

 

11: 25  Call to Order:  Board President Jerri Meisner called the meeting to order 

with a silent meditation and invocation. 

11:30   Covenant Review:  President-Elect Jennifer Rhodes reviewed the Meeting 

Covenant Policy to members. 

11:35 Certification of Quorum: Ellen Kelley, Membership Chair stated there were 

59 members present and 58 ballots handed out.  Shep Raskind and Mark Young, 

who are not UUFB members, will be responsible for counting the ballots. 

11:40  UUFB Bylaws and Process: Jerri Meisner explained the bylaws concerning 

calling a minister.  We require a quorum of 50% of the membership and that 

includes people who are present and absentee ballots.  We have 94 members and 

with 58 members present we have reached 50%.   In order to have an affirmative 

vote to call a minister we need a 90% positive vote. However, UUA has stated that 

most ministers will not accept a call with less than a 95% affirmative vote.  

11:50 UUA Context of Transitions in Ministers: Jim Key (See attached Report) 

12:00 Report on Letter of Call and Agreement:  (See attached UUA Fair 

Compensation Guidelines Minister - Financial) The Negotiating Team, consisted 

of Jim Miller, Larry Meisner and Betty Chamlee. Jim stated our called minister 

document is an agreement not a contract.  We follow fair compensation guidelines 

of the UUA and in covenanting with Rev. Lori Hlaban followed those guidelines.  

At this time we are not going over the numbers because in dealing with 

compensation there are many different aspects that play with each other.  We are 

offering a fair salary within our geographical area, just above the mid-point range 

and hope to move up upon the service of the minister.  We compensate FICA 

because IRS considers ministers self-employed.  Benefits included in the package 

are salary and housing, health insurance, retirement, disability insurance, group 

term life insurance and professional expenses and is within the range we have been 

paying in the past.  The letter of agreement also includes service responsibilities. 

The Negotiating Team worked diligently on this package and concluded the 

negotiations with no issues. If anyone cares to discuss any particular aspect after 

the meeting, Jim is available. 



 

 

12:05 Report by MSC: Jeanine Darville, Chair   

The MSC was charged with finding a candidate for settled minister for the UUFB.  

In carrying out this charge we polled the congregation using electronic surveys and 

porch talks to get an idea of what the congregation wanted in a minister.  Some of 

the important characteristics were professional competence, empathy, a sense of 

calling, good character, creativity, open, friendly, understanding, a sense of humor, 

intellectual, stable, good at community building both within and outside the 

congregation and musical.  We believe our candidate has many of these attributes 

and have we succeeded in choosing a candidate.  I move that we call the 

Ministerial Search Committee’s unanimous candidate Rev. Lori Hlaban as the 

settled minister of the UUFB according to the terms agreed upon.   

 

12:15 Discussion and Clarifying Questions 

Celia Brown:  Wanted to thank the MSC they did a wonderful job.  When I came 

this morning I had some questions and reservations but the one thing I knew was 

that I trusted the people I knew on the Committee to give me guidance.  I trusted 

their process.  I have no questions now.  I did have some serious questions in my 

heart and in my mind and after the service today I feel good about the process.  

Marilyn Martino: When will the called minister start? Answer: Start date is August 

1, 2016.  She will relocate in July in order to start August 1st.  

Sue Fritts:  How did the process go and how did you reach the conclusion for 

selection?  Answer:  First we started reviewing congregational records posted on a 

website controlled by the Transitions Office.  Ministers click on those 

congregational records, read them and if they like what they read, they request our 

packet.  If they like our packet and we like theirs, (because we exchange packets), 

we then interview.  We interviewed several people and did pre-candidating 

weekends with two.   Rev. Lori Hlaban best met most of the requests we gathered 

from the surveys and porch talks. Personally I found her to be warm, open, loving 

and eager to be a part of our lives. 

Betty Chamlee Miller’s Comment: Want to say how much respect I have for the 

process.  It was a time-driven, energy-driven process.  We had to collect histories, 

records, it was and endless amount of material we had to put together by a 

deadline.  Thanks to Jeanine for keeping us on task the entire time.  We met every 

deadline. 



 

 

Larry Meisner’s Comment: As another member of the Search Committee, one of 

the things that spoke to me about Rev. Lori was about her life experience, not just 

her professional experience.  She has been through so much in her life and with her 

family and I’m sure she will incorporate those experiences into her sermons. 

Beth Moon: How did you interview? Answer: We video-conferenced.  You spent a 

couple of weekends?  Answer: The MSC went to neutral sites and heard the 

ministers do a full service prior to coming here and also had meetings with them.  

Did the process include interviewing their congregations’ membership?  Answer: 

Yes, we had many references. 

Bob  Ross: Does the compensation package include housing?  Answer: Yes.  It’s 

called salary and housing and because the one favorable thing the IRS does for 

ministers is to allow them housing costs tax free. Ministers (applies to all 

ministers) decide what the cost will be for housing and sets aside that portion of the 

salary for housing and the other part for salary but the total remains the same. 

Ben Sellers:  I was a member of the MSC and was sometimes the Doubting 

Thomas in the group, asked hard questions.  I was one of the last to come around to 

Rev. Lori. Seeing her at the service we attended and how she responded with such 

skill and empathy at the joys and sorrows, changed my mind.  

Frank Anson: How many were serious candidates? Answer: Liz Key - Five 

candidates were invited, two for pre-candidating week ends and of those two we 

chose Rev. Lori and she chose us.  Brenda Gael Beasley-Forrest Comment: We did 

our part but when we put it out there she chose us and felt the community was the 

best fit for her.   

Jay Weidner:   I was not involved but have a lot of trust of the people on the search 

committee; I knew I would be happy with the choice. 

12:15 Motion to Call the Vote:  Raise your hands if you are ready to vote.  The 

motion carried. Members cast their secret ballots and placed them into the 

envelopes passed by the vote tellers. 

12:20  As the votes were being counted the following announcements, reports and 

discussions were presented. 

Introduction of GA delegates: Emily Kohli and Jan Spencer 

ABC Update - Larry Meisner  (See attached report).  Building ready date slipped to 

July.   



 

 

Question:  Jay Weidner: Are we on track financially?  Larry:  There were some 

issues added to the original scope and yes there is sufficient contingency to cover 

them.   

Question:  Barbara Banus:  Will there be fans on the porch?   Answer:  Wiring is 

there, fans can be included later.   

Question: Kim Kolton:  Is there any thought given to  making an announcement 

in the paper when the building is complete and the minister is installed?  Larry:  

That’s a good idea to send a press release out to invite local community members.   

Jerri Meisner:  Rev. Nan wanted to lend her support and sent in a proxy vote for  

this process as she is a member of the fellowship and cast her ballot for Rev. Lori. 

Rev. Nan and Sam plan to come back for the building dedication.   

Ben Sellers:  Just wanted to plant a seed, that we might think about giving the back 

building a name and possibly call it the Nan White Hall. 

Threshold Ceremony Explanation:  TziPi Radonsky and Kathy Folsom,  

Worship Committee has been working with the MSC and the Board on this journey 

and the theme for the summer services is Exploring the Threshold and Embracing 

Change.  We have been working on the vision board with Kevin and if Rev Lori is 

approved we have a ritual created by TziPi.  We will follow Rev. Lori down the 

sidewalk to the threshold of our Greeting Room of the renovated building.  This 

ritual Rev. Kevin said is done is other congregations, putting intentions on the 

beams and floors of what you want to happen in that space.   

A UUA key chain was presented to all the MSC members as a token of 

appreciation for all the work they put into the process. The congregation applauded 

the individual members.  

12:40 Results of Motion to Call Rev Lori Hlaban as our settled Minister:  There 

were Nineteen (19) Absentee Ballots and Fifty-Eight (58) In-house ballots for a 

total of Seventy-Seven (77).  Seventy-three voted For and Four voted against.  This 

represented 94.5% which is rounded out to 95%.  The ballots will be sealed and 

stored.   

12:45 Rev. Lori Hlaban:  I am deeply honored to accept UUFB’s call to be your 

settled minister.  It is with deep humility, gratitude and joy that I accept your call.  

I am honored by the trust you are placing in me and promise to serve this 

fellowship, as well as our common humanity and our precious sacred world to the 



 

 

best of my ability.  I pledge to walk with you in unity of spirit in the bonds of 

peace and all the ways of truth and love. And please remember on the days you 

think I’m not doing enough and the days I think you’re not doing enough, on those 

days we are still partners.  Rev. Lori then proceeded to sign the Letter of 

Agreement. 

12:48    Process observation        

Walter Gunter:  The Congregational Meeting went especially well, we stayed on 

time.  Questions were focused and valuable. We remained in covenant with each 

other.   

12:50    Adjournment 

 

 

 

 

 


