
 

 Minutes 

UUFB BOARD MEETING 

Thursday 03-10-16 6-8PM 

Front Building 

Current Membership 95 

 

Our mission is to create a joyful sanctuary for spiritual and intellectual growth, 
embracing all souls in a nurturing community from which we go forth as activists       
for social justice and as stewards of the natural world. 
 

In Attendance:  Sally Bishop, Debra Davis, Frances Kuzinski, Jerri Meisner, Jim 
Miller, Jennifer Rhodes, Jean Stokes, Rev. Tarsa 

Absent:  Walter Gunther 
•     Facilitator – Jerri Meisner 
•     Time keeper –  Jennifer Rhodes 

•     Process observer – Jean Stokes 

•     Recorder –Frances Kuzinski 
 

6:00 Chalice lighting and Check in: Jerri read “HELP” by Shel Silverstein 

 

6:10   Consent Agenda  
• Minutes from Feb 11 Board Meeting   (See attached report) 
• President-Elect-Jennifer  (See attached report) 
• Financial reports – Jim    (See attached report) 
• Ministerial Search Committee - Larry   (See attached report) 
• ABC-Larry Meisner - Larry   (See attached Building Meeting Notes) 
• Right Relations Process Task Force- Deena ( No report this month; draft 

report will be submitted April Board meeting) 
 

6:20 Review of the Welcoming Congregation Application process    
 

Board members’ discussion - (for learning to be gleaned) 
Reminding the Board that a congregation is a system of interlinked emotional 
dynamics, Kevin asked, “What else was happening at UUFB around the time the 
Welcoming Congregation process stopped?” 
 

Answers:  We had always operated with a surplus budget, but that changed 
suddenly when we purchased the building.  Anxiety and disagreements arose 
over budget concerns and priorities, particularly regarding the costs of full time 
ministry vs the cost of owning a building.  Some of this anxiety and energy likely 
carried over into the Welcoming Congregation events described in the 



Application Addendum.  There had been a history of using email for 
conversations and communication that would better have been held more directly 
and publicly.  Attempts to have a conversation with the person involved were 
rejected.  What are the options when a person who is considered out of covenant 
refuses to communicate?  Some of the misunderstanding around the financial 
issues were resolved when Capital and Operating Funds were separated. 
 

Rev. Kevin - From a systems perspective, note that change provokes anxiety 
and that affects how we interact.  In an emotional system, we are continually 
navigating emotional closeness and distance, and what's happening in one area 
of congregational life feeds into other areas.  Money is almost always an 
emotionally charged issue and difficult to talk about. It can be painful and 
messy. There is a range of tolerance for risk, leading to disagreements. Some 
people say and feel, "Don't worry about spending. It will all turn out okay." And 
others say and feel, "It is irresponsible put the church at financial risk." Some 
want to keep money separate from the spiritual aspects of the congregation. 
(Someone at the meeting noted: Sometimes the risk-averse people are the larger 
donors.)  
 There are always options about how to react. The Welcoming 
Congregation Committee did not necessarily need to stop its work. It could have, 
for example, taken the experience as helpful information: "Wow, we need to do 
more education." Kevin said our job is not to solve the past, but to be ready and 
aware now. What helps us to be aware of present emotional dynamics within the 
Fellowship?  
 Kevin gave another example of the closeness and distance dynamic.  Let's 
say two members are close, then some dissonance and distance occurs. The 
person who is feeling hurt and who needs closeness finds someone to complain 
to about the first person. (Complaining is an inexpensive form of intimacy.)  Now 
the complainer and the complainee are feeling close and emotionally connected, 
bonding over the shared outrage, and the first person is on the outs. The hurt 
feelings are not addressed directly with the first person, and an emotional triangle 
is born.   
    The emotional dynamics of a congregation that starts small, with a close 
familial bond, change when the congregation grows.  Closeness and distance is 
continually re-negotiated. There are those who want to be in a close, personal 
relationship with the minister (with as few boundaries as possible), and others 
who see the minster as set apart. Just this can lead to a sense of an "inner 
circle." As a congregation grows, the minister has to self-differentiate more and 
more for a healthy emotional dynamic, and people will respond to that change. 
The Family to Pastoral to Program shifts in congregational dynamics have to be 
addressed and what is needed must be gauged along the way.  Learning: Any 
change needs to be saturated with open and compassionate 



communication.  Raising awareness is important as we transition into life with the 
new minister as there may be some anxiety around the changes.  
 

Discussion on Right Relations Task Force (RRTF) 
RRTF team is discussing change the name to Healthy Relationship Process.  
Jennifer Ojulewa and Deena Culp are going to a conference for Healthy 

Congregation Workshop on March 19, 2016.  The RRTF will bring a draft 
report in April.   
 

Consent Agenda was unanimously approved. 
 

6:40 Announcements: 
 

Congregational Meeting 

Congregational meeting will be March 13. Membership committee and Board are 
contacting members to “get out the vote.” The Membership Committee took 
inactive people contacted them by phone, email and hand carried ballots for 
signature.  There was a discussion Who is missing at the Congregational 
Meetings?  We need to keep a handle on who is not coming.  People were 
assigned for process observation, timing, mikes, reading, projector, quorum and 
vote certification. Jerri reviewed the Congregational Meeting Draft Agenda: 
 

• Financial reports(Jim) including Stewardship (Betty) 
• Report by ABC (Larry)  
• Report by WC and VOTE (TZiPi and Sue) 
• Brief presentation then vote by the raising of hands. 
• Report by MSC (Jeanine) Brief report on where they are 

• Interim Ministry Report prepared by TMT and includes party info to be read 
by Jerri  [transition ministry team] 

• Announcements about GA, SUULE 
 

 

Welcome and Announcements 

Board members signed up for Welcome and announcements, count and close, 
and jobs during board meeting. And also signed up to assist for the 
Congregational Meeting. 
 

6:55 Planning our work for 2016/ goals setting. Reports by committees: 

 

• Ministerial transition Jean Stokes, Debra Davis and Jerri Meisner 

• Financial sustainability Miller and Gunter No report this month 

• Right Relations Jennifer Rhodes and Frances Kuzinski No report this month 

 

7:00 Interim Minister’s Report 



Looking at Heritage, Leadership, Mission, Future and Connections are general 
interim goals all interim ministers are asked to pursue with a congregation in 
transition.  I have been working most recently with the board identified goals of 
conflict management and resolution, accountability to the mission, incorporating 
new members, leadership development, financial sustainability, and the nuances 
of confidentiality and transparency.  One of the recommendations to consider is 
doing an Exit Interview of the Interim, and before the Appraisal as it may be 
helpful.  There is an existing set of questions that can be used as a starting 
place.  It is recommended that the Transition Ministry Team take part in that 
interview.  
 

7:15 Appraisal of Interim Minister 

The Board will consider Rev. Kevin’s recommendations prior to doing the IM 
appraisal. The board will review the manual for Exit Interview and their input as to 
questions they might want to ask. The Transition Team also does the evaluation 
and will advise the membership to send in any comments they have as another 
survey is not going to be take prior to their evaluation report.  We need to work a 
process on separation from the minister.  July 3rd will be Kevin’s last service.   
 

7: 20 Information about Search Process   (See attached report) 
If we don’t get a candidate on April 7th, if they called people they have chosen 
and no one says yes, this is the schedule of what can happen: 
Board will meet with MSC to set up new candidate week. If the candidate says 
no, the Board will request MSC to enter 2nd round, and get new candidate(s) the 
week of April 22-29.  If that is not successful we have the option to get an interim 
minister.  We will have to begin the MSC process anew with new committee 
members.  
 

The Board requests that MSC enter 2nd round ministerial search should it 
become necessary.  Motion unanimously approved.  
 

7:30 Working with Transition Team:  
Settlement Handbook states the MSC is done and they have no more 
responsibility in welcoming the new minister than anyone else in the 
congregation.  There is no mechanism for having a transition team for the new 
minister.  Kevin said this would be a conversation when the minister is here for 
candidate week.  We have to work on all the tasks with this team. 
 

7:35 New Business 

 

Motion to support Petition for UUA Presidential Candidate. (See attached 
petition)  



The Nominating Committee of the UUA had two candidates and one dropped 
out.  A new candidate to be added by petition needs congregational approval. 
 

Motion to affirm the UUA process for Presidential Candidate was approved with 
one abstention. 
 

7: 40 Policies/Process for Selecting Delegates FOR GA 

During Congregational Meeting Sunday Jerri will speak about GA and the 
financial fund available $350 each for 2 delegate registrations.  Applications will 
be made available Sunday (3-13-2016).  The Board will review applications and 
during May Congregational Meeting delegates will be affirmed.   In addition, the 
UUA has scholarship fund money available for under-represented populations 
based on age, affordability issues, and diversity.  
 

Data Base 

We now have a data base and Gary will be using the system.  Kevin will work 
Gary to get the data base started and to also ask for help. It will be a useful tool 
for the congregation.  
 

Unfinished business to be discussed as time allows. 
 

Office Coverage 

Gary will be away and the Board is requested to cover office hours. 
• March 29-April 5 needs info for OOS and HLN early. Office hours coverage 

hours 9-12:  March 29th Jean Stokes,  
  March 31st Jerri Meisner, April 5th Debra Davis.  Merry Maids? 

• June 15-18 coverage need for Thursday  and June 20-July 4th - Can we cover 
this or do we need to hire a sub? No time to address this. 

 

SOP   No time to address this.  It was recommend those who crafted the 
covenant review this document. 
 

7:50 Process observation: Jean 

It was a good meeting.  A lot was accomplished. 
 

8:00 Adjournment 
 


