
Minutes of UUFB Congregational Meeting  

March 13, 2016  

Facilitator: Jerri Meisner 

Parliamentarian: Dianne Farrelly  

Hand Monitor: Jennifer Rhodes 

Mike: Emily Kohli  

Time Keeper: Debra Davis 

 Process Observer: Jean Stokes  

Secretary: Frances Kuzinski 

 

11:30 Call to order and Welcome: Jerri Meisner, presiding  

Announcements 

We have print calendars on the back wall of events and meetings that are coming up. The 
announcements in purple are auction events at people’s houses or outside UUFB.  Please 
check the schedule if you want to plan something.  We are making every effort to coordinate 
that calendar with the one we have on line.  Our next Congregational Meeting will be either 
Sunday May 1st or Sunday May 8th.   

Reading: Jennifer Rhodes (FOR EACH AND FOR ALL, By Erik Walker Wikstrom) 

“We light this chalice for all who are here and all who are not. For all who have ever walked 
through our doors. For those who may yet find a spiritual home and for those for those we 
can’t even yet imagine. For each of us and for us all may this flame burn warm and bright.” 

Membership Count: 39 members present 35 absentee votes; Total: 74 

11:35 Financial Report: - Jim Miller (See attached report for details) 

Two months into the year we are close to budget for income. Expenses are trailing budget 
through February, but we expect major expenses for ministerial search, insurance, and UUA 
GIFT program in March, April and May. 

As of the first week of March, we have received 41 pledges for 2016 for a total of $111,072. 
Last year there were 57 total family pledge units totaling $126,464. The 2016 budget 
assumes the same financial commitment income as 2015. Thus, we need additional pledge 
income of $15,000+ to remain on budget. (Note that the 2016 budget for financial 
commitment income is $117,000, which allows for about a 7% reduction in collections for the 
year due to change of life circumstances for some members.) We have identified 16 active 
members and friends who made financial commitment pledges in 2015, who have not yet 
made pledges for 2016. We have discovered that some of this may simply be an oversight on 
the part of the members, who may not realize that they have not made a pledge of record for 
2016. In addition to these 16 members and friends, there are an additional 19 members who 
have not made pledges for either 2015 or 2016. Among these are several members who are 

http://www.uua.org/directory/people/erik-walker-wikstrom


unable to pledge at this time, because of financial hardship. There may be others in the same 
circumstances. For those members who are unable to make a financial commitment pledge 
for 2016, there is an area on the pledge form to indicate this. It is important that we hear from 
everyone in the congregation, even from those who are unable to pledge this year, so that we 
can plan accordingly. This information is confidential. 
 
 

11:40 Stewardship: Betty Chamlee Miller  

Thank you to all 41 generous households who sent in their pledge page (from the blue folder 
or from on line). You have promised a total to date of $111,072 to the 2016 operating budget 
in support of UUFB's mission. There are some of you we haven't heard from, though. Please 
join your fellow members and friends in offering all of the three T's: Time, Talent, Treasure. A 
group of longtime cheerleaders will honor each first-time financial commitment with an 
additional pledge of $100 to the operating budget. If you find you cannot make a financial 
commitment because of personal circumstances, please contact either the office 
administrator Gary Rakestraw or the minister, or hand in the pledge page that has a line to 
note that you are unable to pledge this year. Your privacy will be respected. It's important that 
we hear from everyone! The blue packets in the front building entryway have all the 
information you need to make an informed financial commitment to our mission if you are able 
to do so. 

Question from Laura: “How important is this information when we have to go to the bank to do 
wheeling and dealing with our financial issues?”  
Answer: “We document financial participation. The bank asks for records, such as what 
percentage of our congregation is pledging.  It is an important part of our transparency when 
we apply for grants or other financially supported projects.” “And we share our financial 
statistics with our prospective ministers.,” added 
Betty. 
 
11:45 ABC: Larry Meisner  

Larry showed some pictures of the work as of now - Ceilings and walls were removed and 
new air condition unit is being installed.  There is a tree which will have to be removed behind 
the back building to help drainage; tree experts said it was not worth saving.  Several donors 
have come forward with additional contributions so we are now able to go back to the 
originally planned doors and windows instead of keeping the two side doors. We will also be 
able to put in the back patio.    

12:00 Welcoming Congregation: Sue Fritts & TZiPi Radonsky  
TZiPi spoke about her drawing "Planting Seeds of Love”. She said that that’s what we do 
here. We are a welcoming congregation. We are humans and individuals and sometimes we 
get caught in danger of the single story only seeing one side of someone. There’s been a 
whole process that the Welcoming Congregation Committee has been working within; 
educating the congregation and opening people’s minds and hearts in order to arrive at this 
moment. And that is what the UUA has asked of us. Not just planting the seeds of love but 
noticing when our heart has been covered and to open it again. These seeds we are planting 
are not only for the others who come, it also is for us. In this way we may learn how to accept 
our differences, so that we can do that for others who come who may be different from us. We 
continue to plant seeds, we continue to water them and continue to watch them grow and we 



have no idea what is growing. We planted seeds when we began the process and had strong 
intentions and had no idea what today, March 13, would look like. We are taught things, we 
hear things that do not truly reflect who we are and we have to remember our intention as we 
close and open our hearts. We are a Welcoming Congregation.  
Sue Fritts:  As we close we want to acknowledge all members of the Welcoming 
congregation committee- current and past, and our honorary member Rev. Kevin who has 
been instrumental in supporting and guiding us through this process.  We also acknowledge 
all the help of Gary Rakestraw, administrator, and Chris for music at special events and 
services. Thanks to the Membership Committee and Board members for rallying the troops 
and making phone calls. Sue asked for a show of hands of those who attended the various 
events the Congregation planned- workshops, films- those who marched in Charleston Pride 
parade or came to the recent pot luck or who went to city hall for marriage equality. She also 
expressed appreciation to Patricia and the Membership Committee for the wonderful new 
stickers and to Jim Key for the article he wrote in the Headline News.  

Jerri:   Want to add my thanks and thanks of the Board to the Committee for the excellent job 
they did on the application. You can view application on the members’ only portion of our 
website.  This committee has been a model for sending information to the newsletter to bring 
awareness to the congregation. Our learning will be a continuing process.  

Larry: brought up the names of Sam Ballenger who was the original chair of the committee, 
Jeanine Darville, past chair and Rev. Nan White who worked very closely with them. 

 12:10   VOTE Welcoming Congregation 

Motion:  The members of UUFB vote to be publicly recognized by the UUA as a Welcoming 
Congregation.  The motion was moved and seconded and approved by 43 members present 
and 28 absentee ballots, a total of 71. 

12:20   Report for MSC on Search for New Settled Minister: Jeanine Darville 

The Ministerial Search Committee has been immersed in the pre-candidating process.  We 
have been spending weekends meeting with candidates and listening to services at various 
pulpits. The committee is working long hours trying to make the best decision for the 
congregation. We expect to make the decision later this month. We will call the candidate we 
chose on April 7th to notify them we want them to be our candidate. If the first candidate does 
not accept the offer, we may call a second candidate.  Once a candidate accepts, the 
committee will do a background check and negotiate a contract.  The results of the search will 
be announced on April 10th without identifying the minister by name until the background 
check is complete, the contract is agreed to and they have informed their congregation, if 
applicable.  The members of the committee estimated that they have spent from a low of 150 
to a high of 375 hours each on the search.  

Jerri: Acknowledged the huge amount of work the committee has done on the search 
process.  Also wanted to reassure the congregation that there is a process for options if we 
don’t get a candidate in the first round. There is a second round and also the possibility we 
may get an interim minister.  As a reminder, we got Kevin the second round.   

Question: “Can you speak on the candidating week?” 

Jeanine’s answer: “On April 7th when we find our match, the candidate will arrange to come 
to Beaufort for a week, Sunday to Sunday, preaching both Sundays. Within the week the 



MSC and circles will arrange meetings for the members to get to know the candidate and to 
see if we agree s/he is our match.” 

Question: “What are the two Sundays?”  

Answer: “That has not been finalized yet, and will depend on their schedule and ours. We are 
hoping either the last week of April or the first 2 weeks of May.” 

Jerri:  Please look at the calendar in the back and note the blue tape we have blocked out the 
possible two weeks.  In addition, we are making provisions for skype or other virtual 
communication options for those who are out of town.  On the second Sunday that they 
preach and leave, we have a congregational meeting and vote by secret ballot yea or nay.  
For the congregational meeting today we did a trial run, contacting everyone with phone calls 
and emails inviting them to participate and offering proxy ballots.  It is important that we have 
good attendance at the congregational meeting to call our minister because we need a 
quorum of 50% of membership to vote and most ministers won’t accept unless they have a 
90% or more yes vote.  So attendance and absentee ballots are critical.   

Question: “Are you going to evaluate why there were 20 people who did not have an 
absentee ballot and are not voting today?” 

Answer by Jerri:  In the past two years, I had not been aware of the people who were not 
attending congregational meetings so we looked at the attendance for the last four 
congregational meetings and realized that there were some members who never came to 
those meetings or never voted.  And that is why we made the effort prior to this meeting. We 
will continue to analyze and encourage participation. 

Comment:  Laura Von Harten wanted to thank Beth Moon for getting her a proxy because she 
was not sure she would be able to make this meeting and really appreciates the effort made 
to get proxy votes out. 

Jerri: Between the Welcoming Congregation, the Membership Committee and the Board, we 
tried to contact every member and we will do that again. 

Question: “Being technology-challenged and also out of town during the timeframe, are there 
been any plans to get the information out?”   

Answer: “We will be investigating all types of virtual communication.  Also the ministers have 
prerecorded sermons available for those who cannot be here during candidating week.” 

2nd Question Regarding technology: “Is group Facebook a possibility?” 

Answer:  We will do everything possible to get the information to everyone who is not here. 

 

12:35 Remarks by Jerri: As you can see we are a hard-working group of people for our 
beloved community and I encourage you to think about getting involved.  Talk to board 
members, or Rev. Kevin, or anyone you see Sunday morning about your interests. There is 
opportunity to participate in next Sunday’s service if you would like to share your gifts, see 
Kathy Folsom.   

The board has three goals they are focusing and working on this year:  

1) Transitioning Ministry - from the Interim Ministry Program to our next new minister. 



2)  Right Relations- the Right Relations Process Task Force is working to help us have a 
healthy congregation. They will be reporting on a process for how to get back into 
covenant when we get out of covenant with each other. 

3)  Sustainable financial health.  

Interim Ministry Report: Jerri Meisner 

Background by Jerri: “When we were looking for an interim minister, we had an Interim 
Ministry task force of Barbara Banus, Jim Key, Kat Churchill, Laura Von Harten and Nancy 
Stroupe, to find Rev. Kevin. Two of the five on the team went onto the Transition Ministry 
Team. They are Kevin’s support team and they have a Transition Ministry Team report which 
includes some of what they have done and what is coming up.”  

Transition Ministry Team Report:  

The team (TMT) composed of Wes Davis, Susan Stone, Nancy Stroupe and Jim Key has 
been meeting monthly with Kevin during his entire interim ministry to assist him and also to 
assess his ministry.  They are responsible for formally evaluating his ministry to submit to the 
UUA Fellowship Committee.  In the fall they sent out a survey to members to be involved in 
Kevin’s evaluation.   The final review is in May. TMT doesn’t have a survey planned and they 
welcome anyone to submit written comments of your evaluation of Kevin as a minister to be 
included.  You are invited to share any experiences you have had of pastoral care, things Rev 
Kevin needs to improve upon or what you are grateful for.  In addition to the TMT’s 
evaluation, the board does a separate evaluation.   

In addition to the evaluation survey for Kevin, the TMT did a survey for possible faith 
development classes.  One of the goals we gave Kevin before we hired him was to work on 
more religious education for children and adults and he has worked on that for us.   He is also 
weaning us from him and getting processes in place for when he is gone.  We have a new 
membership data base and Gary is working on this now.  We are planning the farewell party 
for Kevin June 11th.  It will be at Darrah Hall at Penn Center with details to follow. Julia Peters 
is planning the menu and will be handing out recipes.  July 3rd is Kevin’s last service with us. 

Question: “What will be the first service of the settled minister?”   

Answer: “The candidate will work out a service with Worship Committee.  It is the option of the 
minister to start in August or September.”  

Comment: TZiPi said  after the vote she sent a text to Sam and Nan and the response was 
“We just saw a double rainbow over our house” 

12:45  General Assembly (GA) and Southeastern UU Leadership Experience (SUULE): 
Jennifer Rhodes  

GA: I have been coming to the UU Fellowship for the past three years.  After 61 years this is 
only time I have been associated with UU’s, so for me it is brand new and I came here and 
felt welcomed and then I became a member of the board and there was a huge learning curve 
to be effective on the board because it is a position of service for other people. 

Last year I went to GA in Portland, Oregon, because I did not know any other UU group, 
which I love. When I got there I wanted to experience everything because I had heard of other 
UU’s that championed issues and had different lifestyles, different from what I was used to.  



When I arrived it was more than I could imagine, there were so many accents that were 
beautiful and different, so many fashion choices.  When I sat at the canteen to eat with others 
I realized, there were no differences between any of us; maybe different issues and priorities 
but no differences in supporting one another to further learning on our spiritual path.  We all 
came together. I felt swallowed up in that diversity. And forgot myself and the things I didn’t 
know about UU’s and how my views may be different from other people in the congregation. I 
was a delegate and went to the business meeting Jim Key was moderating who did a great 
job. Coming from the mainline Baptists this experience made a lasting impression on me.  
There were youth activists who knew what they were doing, they were in the workshops 
forming plans for the national youth groups to follow for them to adopt and state the UU 
position to the world.  And they took it seriously, and it was scary sometimes!  I came home 
with the understanding of what the world of UU is and not just our region which is wonderful. I 
encourage everyone to go to GA and go back if you have done it before. 

SULLE:  Once I was on the UUFB Board, I realized I had a lot to learn to be an effective 
Board member. Fortunately, I attended SUULE 2015. It was an invaluable experience, not 
just as a board member, but for anyone interested in seeing UUFB become a very effective 
influence on our community, even radiating out to the world.  

Each day began in worship that focused on one of five UU values: Hope, Love, Courage, 
Justice and Joy. We were joined by UU’s from our Southern Region who we came to know 
fairly well. Some even became close friends. We met Regional staffers and learned together 
through teachings.  We applied our learning in group activities that represented authentic 
congregational issues. At the same time, we tried on various roles in mock meetings. Overall, 
we became aware of the fellowship as a living organism and how to care for it. In the evening, 
we had a chalice circle of the same people who met each night. Very tender life moments 
were shared there, and we came to know each other intimately. Only volunteered information 
was shared. So much insight and compassion was gained from that time. It was then we 
realized what people were like on the inside and not just what we assumed from the outside.  

Southeastern UU Leadership Experience gave me the opportunity to talk about specific 
issues and to know people on a personal level, getting to know the bigger UU family, meeting 
dynamics and system theories. We broke into groups to use what we learned for certain 
scenarios which has been of such great value.  

I cannot tell you how many times I have thought back to SUULE to consider how to address 
an issue or serve the congregation. Not only that, but now I have friends within the region with 
whom I’ve sat and talked deeply. I can contact them anytime I need some advice. What a 
pleasant time of personal growth. I encourage all who want to grow in congregational life and 
wisdom to attend SUULE.   

Jerri:  Who gets to go to GA in Columbus Ohio, June 22-26?  Anyone can go. How are 
delegates picked?  We have applications available if you are interested in being a delegate.  
UUA now has a new program offering scholarships for under-represented people to be at GA: 
youth, people of color, and those with financial needs.  If you apply for a scholarship you need 
a letter of endorsement from the Board and the deadline for applying is March 31st.  (Emily 
passed out applications for those who are interested.)  Our congregation pays $350 towards 
registration fee and the scholarship could be used for travel and any expenses you may incur.  
We invite anyone who is a member to consider going. 



Question:  Is there any funding for SUULE? 

Answer: We have partial funding for that.  Last year Jennifer and I got partial reimbursement. 
It doesn’t pay for everything but it does help. We want to make this opportunity available to as 
many people in the congregation as possible.  In order to send anyone to SULLE we have to 
send a team of at least two people who are in leadership or willing to move into leadership in 
the congregation. 

Question: “How many GA delegates do we have for our congregation?” 

Answer: “We have two delegates because up to 100 members in the congregation qualifies 
us for two.  If we have 101 we can have 3 delegates.”   

Comment:  Jeanine said,” you don’t have to actually travel to GA. They have the means 
where you can stream and the registration is less.” 

Comment:  Sue Fritts clarified that you don’t have to be a delegate to go to the GA and Jerri 
added that while there is no funding other than the delegates, attendance is wide open. There 
is a car going to Ohio that has more room, so please consider going.   

Larry on another subject: After discussion about the opportunities for members to attend 
GA and SUULE, Larry added that there is also an opportunity for interested members to apply 
to serve on the governing board of The Mountain UU Camp and Conference Center near 
Highlands, NC. He serves on the nominating committee for the Mountain board. Several 
terms have expired creating vacancies so anyone interested is asked to contact him.  

12:50   Process observation - Jean Stokes 

The Agenda started early and continued being early.  A lot of good information and 
communication.  Jerri and Emily kept us honest regarding communication by making sure 
everyone who spoke had the microphone.  It was a wonderful meeting.  I’m so proud of us 
and proud to be here during this process. Excellent meeting. 

12:55  Adjournment 

 

 

 

 

 


