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STAYING THE COURSE THROUGH STEWARDSHIP 

 

If we think of UUFB as a cruise ship, “Stewardship” is what keeps our ship afloat and provides the healthy 

environment for the ongoing accomplishment of our mission. Stewardship asks each of us for a full measure of 

our Time, Talent, and Treasure. 

My emphasis today is Stewardship toward our Operating Budget, and that speaks specifically to the “Treasure” 

that each of us promises to donate annually, January 1–December 31, to keep our regular congregational 

activities flowing instead of slowing. There are two other aspects of giving (showed labelled buckets) that are 

important to our progress: the Capital Fund (which has its separate bank account for major facilities 

improvements) and the newly established Endowment Fund (which seeks long-term gifts, particularly from 

estate planning and large memorial donations). 

Since early in 2014, UUFB’s Stewardship Team has adopted a year-round effort to educate and communicate 

about the power of generous financial support for the Operating Budget. Previously, our “pledge drive” was a 

big annual event, with trained canvassers making home visits to each member and friend to personally 

encourage a specific dollar amount of written commitment for one year. The present effort urges each member 

and friend to self-educate from the “ocean-blue” Commitment packet, privately make a generous decision based 

on clear, simple guidelines in the packet, and then privately mail a pledge to the UUFB office administrator, 

who records ALL of our finances in a data base. I would term this private approach as successful. We’ve raised 

more for the Operating Budget than any year in our previous 15 years.  

A second variation in early 2014 was the opportunity to make a two-year financial commitment, one for 2014 

and a separate one for 2015. A number of people did this, most of them offering generous increases for the 2015 

operating budget. Anecdotal feedback tells me this strategy is appreciated by donors. It saves personal time and 

energy. It also keeps individual donations at generous levels because the “Chart” in the packet gives an accurate 

guide for individual circumstances.   

In a third success, an anonymous Oldtimers Cheerleader group offered a $100 additional Operating Budget 

donation to honor every brand-new-first time pledge.  New members took advantage of the Oldtimer promise, 

and another $1,500 was added. This success compensates for the sadness as Oldtimers bid good-bye to long 

time generous supporters lost to us through death, infirmities, or moves. The Oldtimers promise to continue the 

$100 donation honoring each new annual pledge! New members, please take advantage of this! 

Members who give generously of Time, Talent, and Treasure over the years understand what it takes to keep 

our ship’s machinery in good repair, the barnacles scraped, the captain and navigator fairly compensated, the 

power uninterrupted,  the drinking water clean, and the bilge water pumped!  

We have 20 members who haven’t yet made a written financial commitment for 2015! Your ocean blue packets 

are on the premises today. Please see Larry or me for your packet before you leave. 

We have members and friends who faithfully write checks for the operating budget without offering a written 

annual commitment the budget planners can count on! All donations are deeply appreciated. As member and 

friend, please, please, consider reviewing your donations, reviewing “The Chart,” and offering your already 

faithful commitment in writing! It does matter very much. 

From our president: “I realize you will no doubt make a plea for generous pledges to support the search process 

so we may secure a minister to match the excellence in ministry that we have come to expect.” Yes! UUFB 

always welcomes increased generosity. This past year several members have found their financial situations 

improve enough so as to pledge and give more in mid-stream! Increased donations are appropriately recorded in 

the data base and will show up in your year-end report for nonprofit donations for your income tax returns. Just 

as importantly, if financial reverses occur, please, please, don’t suffer in silence. Speak to the minister about 

your situation so that you’re spared the follow-up letter or phone call from a well-meaning stewardship team 

member who doesn’t know your circumstances. 



In closing, I urge everyone to learn more about our 3 buckets!  

Ask Larry or me or any board member for more information! 

We want to fill each of these buckets appropriately, and not have to use them to bail out a leaking vessel. Let’s 

keep sailing happily, fulfilling our mission.  

 

Betty Chamlee Miller for the Stewardship Team 

(with Larry Meisner, Liz Key) 


