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Note to self and the Board: a report to the board ought to include information that helps the 

board do its board work. 

The new year kicks-off with the interactive part of the ministerial search process. Your 

talented Search Committee is busy at work, as am I on the other side of the search equation. 

These steps toward your next minister and ministry are helping to shift attention to the tasks 

in progress, even as the usual life of the congregation continues. I invite you, as leaders, to be 

aware that people’s behavior in the coming months may shift as they anticipate the end of my 

ministry with you and look forward to the next minister. There will likely be some unhelpful 

acting out as well as some positive forward-focused behavior.  

 

Regarding the Interim Focus Points: 

Heritage –  

From last month: Jerri has offered to host an archiving gathering in the new year.  

Leadership – 

SEJ leadership remains in flux and diffuse. Kathy Folsom has agreed to serve as 

Worship Committee Chair (!) until Ben Sellers can return to a co-chair role with her 

after the ministerial search. Since there is no Lifelong Spiritual Growth and Learning 

committee, the Transition Ministry Team is about to solicit interest in possible adult 

RE offerings, one of which is a leadership development curriculum. Jan Spencer and I 

are prepared to offer a second round of Mosaic conversations on racism, if there is 

interest. 

Repeat: since January-March swell UUFB’s ranks and since there are some 

committee leadership needs, it could be a good time for something that helps people 

reflect on what feeds their spirit and what gifts they can bring to UUFB’s pursuit of 

its mission. In the January 24 service I intend to invite people to consider offering 

leadership within circles in the congregation, and to think creatively about that 

leadership (even those who live part of the year elsewhere and those who cannot 

commit to long-term efforts.) 

Mission and Future –  

I have yet to mine the congregational search survey for insight into the congregation’s 

sense of identity and future. The Worship Team has identified a theme of Roots and 

Wings for the services in March and April, and I may lift up insights from the survey 

then. More and more people are raising the UUFB mission in committee meetings. 

The worship committee had a great retreat this past weekend, strengthening them for 

the future.  

Connections 

The search teams work with the UUA Transitions office is an important connection to 

the wider UU world, and several congregants and I are planning to attend a regional 

Conflict, Change and Community worship on January 23. The Welcoming 

Congregation chairs got great support via phone from UUA staff member Annette 



Marquis. Chris Raskind is planning a discussion of Just Mercy (this year’s UUA 

Common Read) for February. 

 

 

Regarding the priorities discerned for the remainder of the interim time: 

 

Conflict Management/Resolution 

A recording of the Oct 18 right relations sermon is now available: 

https://soundcloud.com/kevin-tarsa-51169190/coming-round-right-b-uufb-oct-

18-2016-rev-kevin-tarsa/s-a8ylj  

I touched base with Deena Culp regarding the Right Relations Process Task Force 

effort, and Jerri and Jennifer met with her to map out a plan for proceeding.  They are 

on their way with an additional person or two. I have broadened my insight into some 

of the issues in past UUFB scenarios. The regional Conflict workshop ahead will be 

very timely.   

 

Accountability to Mission / Working to Live our Mission  

The new year is a great time to ask each body in the fellowship to identify how it 

plans to help UUFB and its members live out UUFB’s mission in the new year. I’ll 

link the leadership ideas in the Jan 24 service to the mission. 

 

Incorporate new members / leadership development  

See above. Membership and I hosted a great potluck gathering of the one-year 

members. They offered memories of especially good experiences from the past year, 

and they pointed out areas of improvement as well. I have yet to type up my notes.  

 

Financial Sustainability and Ability to Talk About Money (Financial Relationship Issues) 

Rev. David Messner will preach at UUFB on February 28 about people’s relationship 

to money, a potential kick-off to offering at least the first several sessions of The 

Wi$dom Path curriculum.  

 

Governance/Train Leadership - nuances of confidentiality/transparency 

I am prepared to continue offering learning moments to the board, drawing on 

Healthy Disclosures and Governance and Ministry. I will write a second Headline 

News column regarding the search process as a way of communicating 

confidentiality/transparency issues. 

 

Here’s a reminder that the board still has a goal on the table of addressing internal and 

external communication needs.  

 

We are ready, I believe, to purchase and populate new Database software. 

 

I started an online annual calendar to use for planning purposes. Time to put it to more 

widespread use.  

 

 

Since the December report I have:  

 

Led three Sunday services, worked with Chris Raskind and Beth Moon to offer the 

Christmas Eve service, and met with ASIC members to plan the solstice service; led 

the New Years Day Peace Vigil in Beaufort, met with the UUA Music Leadership 

Certification Committee via phone; met with the Transition Ministry Team, the 



Welcoming Congregation Committee, the Board, Beloved Conversations (2x), the 

Membership Committee, the Right Relations Process Task Force, the Worship 

Committee, and led its all-day retreat, the Beaufort Interfaith Coalition; participated 

in the Compassionate Friends World Wide Candle lighting service hosted by UUFB; 

met to plan the Board retreat; met with 1 congregant pastorally; and held weekly 

(mostly) meetings with the music director and administrator.  

 

 

Respectfully submitted, 

Rev. Kevin Tarsa 


