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It’s been 10 months since my interim ministry with UUFB began.  

Let me start today with a thank you for your generous welcome, your sharing of 

yourselves and your lives and your hopes and needs, your generous flexibility with 

changes, and your honesty, passion and vision for all aspects of UUFB’s life. I’ve 

appreciated your ongoing thoughtfulness and energy very much.  

 

10 months. I feel that together we have passed through the initial gestation period. We 

navigated the waters of getting to know each other and getting used to something and 

someone new, we settled into a way of being for the time being, you have wound our way 

through most of the annual events, those many “firsts” since your previous minister’s 

departure, and now we are entering a new territory together and it feels like something is 

getting ready to be born – not the long term something that you’ll midwife with your next 

settled minister, but something new in our relationship and our rhythm and something 

new in your journey as a Fellowship. 

 

In preparation for our first year ministers’ seminar in Boston a couple weeks ago, we 

received an essay that outlined the dynamics and attributes of each of the first 10 years of 

settled ministry. This is what happens in year 1, 2, 3, etc… up to the 10th year. At which 

point the essay ended, much to the dismay of many colleagues, with the statement that 

after the 10th year, a ministry really begins. Interim ministry is different, but it too has a 

rhythm. When I told a wise and seasoned and very candid colleague that I was coming to 

serve Beaufort as an interim minister for two years, not just one year, she said, “Good! 

Any damn fool can minister for one year!” 

 

I’m realizing the truth of that statement more concretely these days. I’ve drawn on my 

personal strengths in worship and pastoral care and relationship building this year, and 

now as summer and the second year approaches, I am very aware of some of the 

administrative and structure-shoring needs that are not my natural gifts, of the many 

things I meant to have done by now, and of the increasing importance of my supporting 

people in doing the work of the congregation rather than simply doing the work myself. 

 

The honeymoon is not exactly over, but year two will give us a chance to learn together, 

to practice together, what to do after the newness wears off, after the energy of things you 

are hoping for starts to build in you. It will give us more chances to learn together what to 

do when the minister does something you don’t like or doesn’t do something you wanted 

the minister to do. And the second year will ask us – even more strongly than this first 

year has - to frame everything in terms of what’s healthiest and best for your future 

ministry with your settled minister, not what’s best for your ministry with me personally. 

 

As your Ministerial Search team begins its work, congregational attention now will turn 

in a more energized and explicit way toward your future. Meanwhile, there will still be 

Sunday services to hold, care to offer congregants, marches to attend, classes to plan, 

connections to make, new members to welcome and incorporate, food to cook, injustices 



to name….a building to renovate,  and people to reach who need UU’s message of 

openness of mind and heart. It will be a marvelous and demanding year of both/and, so 

hang on, take a deep breath this summer, if you can, and get ready for the ride.  

 

What I would love to be able to offer you now is a 10-point plan of action listing all the 

perfectly necessary next steps for UUFB.  Even if that were my job, I need a solid chunk 

of time to reflect and process the year past in order to see what’s most helpful for the year 

ahead. I’ll take that solid chunk of time at the beginning of the summer during my study 

leave after General Assembly in late June and get back to you with a more formal 

assessment/report.  

 

In the meantime, I’ll make a few observations: 

 

At almost 100 members, you are at a size that stretches everything. UUFB members and 

friends give a tremendous amount of time and energy to this institution. It’s a strength 

and a challenge. With almost 100 members, you are maximizing the possibilities of both 

the “everybody chip in” approach and the one person can do the job approach. A larger 

congregation might be able to hire a few more things done or at least to see some of the 

work as institutional work. You are still at a size and sense of yourself wherein a number 

of people take care of things themselves, just as you would take care of your own home. 

That works while those persons are still here and able, but it is an increasingly demanding 

stretch. 

 

You are stretching the family style sense that everyone knows everyone and everyone has 

a known place at the table. You can add another 50 members yet and still get to know 

everyone, but you are no longer the intimate small family you once were. So it takes 

more conscious effort to incorporate new people in a meaningful way, in which they are 

known and they know what’s going on and feel like they have a part in things.  

 

Processes and information that used to remain in peoples’ heads or on peoples’ home 

computers or in peoples’ personal file folders, now need to get here somewhere in the 

office and on the web where other people and future leaders can access that information. 

A database that can hold and report member information becomes more and more 

important and the work of your administrator expands in general. Gary too holds a lot of 

information in his head. Gary. Advocate. 

 

 

I’ll name that your care for each other has been inspiring. Beth puts out a call, now care 

captains… marvelous. Benefit of being this size is that people respond, don’t expect that 

someone else is going to do it.  

 

I’ll observe for you that I very often find myself giving people here encouragement to 

express, honestly AND kindly, what they are thinking and feeling and needing. I 

statement. 

 



I feel a hunger among you for meaningful connection and explorations of what really 

matters – classes, small group ministry that builds interpersonal connections but that is 

not simply social…. that helps explore deeper life questions, religious questions… 

 

In terms of the interim focus points I mentioned early in the year: 

 

Heritage - UUFB has come to relatively good terms with its heritage. You still need to 

sort and archive your history. 

 

Navigating Leadership changes – This is just really arriving, especially with search team 

formation and the need for search team members to reduce their other volunteer roles. It 

is a crisis and opportunity. There will be many significant roles to fill, and it will open 

space for new people to take on leadership roles. It will also invite everyone to look anew 

at how things are getting done and to ask both whether something still needs to be done 

and how else that work might get accomplished. 

 

Identity and Mission – The spring workshops, with “Eleanor Elizabeth” and the list and 

drawings for dreams and imaginings of UUFB down the road are a start. The search 

process will continue these explorations and it will be important to pick up these threads 

at the end of the summer. 

 

Connections – This fellowship is well-connected to the wider UU world, though more of 

the newer members and friends need to learn about those connections and find some of 

their own. 

 

Thank you  

 

- to the Interim Minister Search Committee for the quality of the interview and 

selection process and for sch great work helping me enter life at UUFB.  

 

- to the  Transition Ministry Team, a marvelous quartet of wise people – Nancy 

Stroupe and Jim Key, continued from the search team, and were joined by Susan 

Stone and Wes Davis.  

- to the amazing board members, with special thanks to the officers.  

 

I’m looking forward to a summer break and some processing time. AND I’m 

looking forward to the year ahead.  

 

Rev. Kevin Tarsa 

 

 


