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Note to self and the Board: a report to the board ought to include information that helps the 
board do its board work. 

Suddenly it’s December. Amazing. I am aware that though there is plenty yet to do, and 

many a Sunday between now and the end of July, some of the wrap-up steps for my interim 

ministry with you will begin already with the new year. My expected absence on 3 or 4 

candidating Sundays in February and March will be tangible evidence for the congregation of 

the transition to come. Your solid presence and confidence for the future will be part of what 

will help members to look forward as well. Much of the work now will be to finish or further 

efforts already in motion, and I’ll seek to add only those things that are vitally important. I’ll 
be looking for your help in knowing what you most need from me in the remaining months.  

 

Regarding the Interim Focus Points: 

Heritage –  

The Settled Minister Search Committee has added to the existing written history of 

UUFB as part of its search packet preparation, a helpful step in capturing UUFB’s 

history. Jeanine has asked about using this as the history posted on the website. Jerri 
has offered to host an archiving gathering in the new year. (Thank you, Jerri!)  

Leadership – 

As Barb Banus steps down from SEJ leadership in January she will be taking on the 

Family Promise UUFB volunteer organizer role. SEJ will be left with a vacuum and 

Barb is suggesting that leadership rotate among SEJ members temporarily. I am still 

acting Worship chair. Several Adult Lifespan Faith Development opportunities are in 

the works and now would be a good time to find someone to shepherd a spring 

schedule. I know that Jennifer is thoughtful about helping Program Council to be a 
useful expenditure of energy. 

Since January begins UUFB’s year, since so many chair positions are in flux, and 

since January-March swell UUFB’s ranks a bit, a leadership development effort/event 

soon could be helpful. Something that helps people reflect on what feeds their spirit 
and what gifts they can bring to UUFB’s pursuit of its mission. 

Mission and Future –  

My mentors have suggested mining the congregational search survey for insight into 

the congregation’s sense of identity and future, anticipating more in-depth visioning 

work later with the new settled minister. I have taken no steps yet in this regard and 

would be glad to work with the search team and some board members to surface that 

insight for the congregation. As I noted earlier, I‘ve suggested to SEJ that an 

organized polling of local community leaders regarding knowledge of UUFB and 

local needs could serve the congregation’s identity work as well as the SEJ effort to 

discern a particular congregation-wide focus. With no leader identified yet, this has 
not been taken up, though the leadership transition time could be ideal for it.  

Connections 



Two more guest preachers have preached at UUFB, the Beyond Categorical Thinking 

workshop was held, and I preached in Augusta, GA. Jim Key wrote a great piece for 

Headline News on what UUFB has received from the UUA. Chris Raskind is still 

interest in leading a discussion of  Just Mercy (this year’s UUA Common Read). The 

search team has been utilizing UUA resources in its search work.  

 

 

Regarding the priorities discerned for the remainder of the interim time: 

 

Conflict Management/Resolution 

By the board meeting I hope have the recording of the Oct 18 right relations sermon 

ready. I have contacted Stephen Burton and Deena Culp to ask where the Right 

Relations Process Task Force effort is and to ask how I can be of service to it. 

Knowing this is a top priority for the board, I am discerning what else can helpfully 

and healthily happen while the Task Force is working.  

 

Accountability to Mission / Working to Live our Mission  

The new year is a great time to ask each body in the fellowship to identify how it 

plans to help UUFB and its members live out UUFB’s mission in the new year and to 

identify how its current efforts support UUFB’s mission. The mission could be a 

helpful sermon/service topic for January 24, perhaps tied to leadership development 

work and volunteer gifts discernment. 

 

Incorporate new members / leadership development  

I’ve contacted the members who joined one year ago to check in on how they are 

feeling about and living out membership, and have invited them to help give the 

charge to the new members this coming Sunday. I will later report out of those 

conversations. 

 

Financial Sustainability and Ability to Talk About Money (Financial Relationship Issues) 

I used the Dec. 6 service on cultivating a generous heart as the first in a set of services 

regarding money. Rev. David Messner is scheduled to preach at UUFB on February 

28 about people’s relationship to money. This is a potential kick-off to offering at 

least the first several sessions of The Wi$dom Path curriculum.  

 

Governance/Train Leadership - nuances of confidentiality/transparency 

I am prepared to continue offering learning moments to the board, drawing on 

Healthy Disclosures and Governance and Ministry. I will (check with the search team 

and) offer a Headline News column on the search process from the ministers’ 

perspective, as a way of communicating confidentiality/transparency issues regarding 

the search.  

 

Here’s a reminder that the board still has a goal on the table of addressing internal and 

external communication needs.  

 

Database software is in the proposed budget (Yeah, thank you, Jim, for the additional 

research!). It will be great to get that set up in the new year so it can be in use and useful by 

the time your new settled minister arrives.  

 

Music 

I apologize, I neglected to propose or advocate for funds for the purchase of choir and piano 

music on Chris’ behalf. After consulting Chris, $150-300 in minimum-to-ideal terms would 



be helpful. Whether or not that makes it into next year’s budget or gets covered else how, 

here it is to note it for the future. Chris is also imagining ways to purchase more copies of 

Singing the Journey, the teal hymnbook for the move to the renovated back building.  

 

For your information, I also calculated what the fellowship is paying the music director in 

geo index and fair share terms. Chris functions halfway between accompanist and music 

director, in my experience, so I calculated for that rate. UUFB is paying for 3.33 (mid scale) 

to 4.1 (low scale) hours per week, including Sunday mornings. That’s probably about what 

she was doing before. During my time she has been putting in quite a few extra hours (many 

of those meeting with and rehearsing with me.) She is glad to do this, but I’m encouraging 

her to know that she can set boundaries, and I want you to know that she is investing this 

additional time.  

 

 

Since the October report I have:  

 

Led three Sunday services; attended the Beyond Categorical Thinking workshop; met 

with the Music Leadership Certification Committee in Boston; marched in the Penn 

Center Heritage parade; met with the Worship Committee (2x), the Beaufort 

Interfaith Coalition (2x), and the Compassionate Friends to plan the World Wide 

Candlelighting service; helped lead the Transgender Day of Remembrance service; 

preached in Augusta, GA; attended the Thanksgiving Day meal at UUFB (a very nice 

gathering of 20); attended three Beloved Conversations sessions and consulted with 

facilitators several times; attended the UUFB auction; met with 4 congregants 

pastorally and made three hospital visits; held weekly (mostly) meetings with the 

music director and administrator.  

 

I will be around for the holidays and new years, working hard on my own search materials at 

the end of December. I will let you know when I schedule my own pre-candidating Sundays 

away.  

 

With thanks for all that you do, each of you, and deep thanks to Dianne and Jim for serving 

on the board. (Thank you, Dianne, for your incredible note taking and minutes preparation.)  

 

 

Respectfully submitted, 

Rev. Kevin Tarsa 


