
UUFB MINUTES 

CONGREGATIONAL MEETING 

MINISTERIAL SETTLEMENT REP, ANNE MARIE ALDERMAN 

SUNDAY 03/29/2015 

11:15 – 12:00 

IN ATTENDANCE: 35 members, 4 guests, Rev. Kevin Tarsa, and Rev. Anne Marie Alderman  

 Facilitator – Rev. Anne Marie Alderman 

 Timekeeper – Jerri Meisner, President called the meeting to order at 11:25.  She informed the 

congregation that minutes from the previous Congregational Meeting (2014-12-14 Annual) are posted 

online; conducted a summary of the UUFB Meeting Covenant; and informed the congregation that there 

would be two items of business. 

 Mic / Hand Monitor – Jeanine Darville 

 Recorder – Dianne Farrelly 

BUSINESS: 

 Regionalization: Liz Key, Chair of UUFB Denominational Affairs Committee introduced the structure 

of governance in the UUA and the wider UU community, including the history of district and regional 

governance and the move to streamline services to the congregations.  Her full report is attached. 

Liz announced that Larry and Jerri Meisner, and Rev. Tarsa would be attending the Southeast District 

Annual meeting, during which the vote would be taken on whether or not to move to regional 

governance from district governance.  As minister, Rev. Tarsa would be entitled to one vote, and as a 

member of the Southeast District Board, Larry Meisner would be entitled to one vote.  UUFB is entitled 

to 2 delegates; Jerri Meisner is one and another was recruited from the floor.  Susan Small volunteered, 

and Jerri and Susan were affirmed as delegates by all those in attendance. 

Larry commented that he has been on the Southeast District Board for the last four years working on the 

regionalization idea that was introduced in 2010.  The new governance model was initiated and 

organized by Jim Key.  Everyone involved believes it is a great idea – it frees more volunteers up from 

administration and is a good deal for the regions. 

Rev. Ann Marie Alderman added that registration for the District meeting goes up online Tuesday, and 

encouraged members to register. 

 Settled Minister Search Process: Rev. Anne Marie Alderman 

Following a joint meeting with the Board and the Nominating Committee (NC) (for full minutes of that 

meeting see attached: UUFB Board, NC & MSR Minutes 2015-03-29 Final) , and preaching the Sunday 

sermon, Rev. Alderman repeated many of her key points and fielded questions and comments from the 

membership: 

The Search Process is meant to be a very open process with lots communication along the way, 

however, details about prospective ministers are confidential. Confidentiality is imperative because of 

the small pool of ministers available and the small pool of congregations to serve.  Some ministers do 

not want their congregations to know they are looking – it changes the relationship of their ministry.  It 

is the minister’s prerogative to announce if and when he/she is leaving. 

The Interim Minister (IM) cannot be called again.  There is at least a three-year waiting period before 

any IM can serve a congregation for whom he or she served as IM.  

Rev. Alderman encouraged members to read the UUFB Bylaws, review the UUA Settlement Handbook, 

and think about members whose perspectives we want on the SMSC.  The congregation will vote on the 

SMSC at the next Congregational Meeting in May.  The anticipated cost of a search is about $12,000.00.  

 



  

The NC calls for the congregation to name their three top trusted members, then the NC adjusts for 

diversity and selects the Settled Minister Search Committee (SMSC).  SMSC members cannot be on the 

Board or chair any other major committee.  Generally, there are seven members on a search committee – 

five regular members and two alternates.  The number is flexible – the committee can function with five 

and they need five.  Things happen, so it is good to have seven to start.  Q: How many numbers are on 

the slate?  A: It is democratic; it is up to the Board. 

Meanwhile, the Board meets with a Compensation Consultant to help them determine what you propose 

to offer the new settled minister.  The Board appoints three members for the Negotiating Team to draft 

the contract.  This information becomes part of the Congregational Packet. 

The SCMC will go on a retreat with the Ministerial Settlement Representative in June or July.  It will be 

a time during which SMSC roles will be discussed and chosen / assigned.  They will arrange for a 

Beyond Categorical Thinking workshop for participation by the entire congregation. 

The SMSC will survey the congregation, and conduct small group gatherings, asking the same questions 

to hear you say what you want for the congregation and what qualities you want in your next settled 

minister.  The results of the surveys and small group gatherings go online to the UUA Transitions 

Office. 

Ministers can view the results and indicate their interest to the SMSC. 

The SMSC, in turn, looks at ministers who expressed interest and determine those they are interested in 

to winnow the field.  Then they look at those ministers’ records online and decide who they want to 

contact for more information. 

The SMSC selects up to three pre-candidates in January to visit in neutral pulpits, and to have a face-to-

face discussion over lunch.  Following the meetings, they determine their first, second and third choices, 

who they will invite in succession (along with all the other congregations in search throughout the 

UUA), all on the same day, generally the first Thursday in April.  

Q: On the day of the phone call, has the SMSC narrowed their choice to one?  Have the ministers 

narrowed their choice to one?  A: Yes, to both, generally.  It is OK for the SMSC to call their first choice 

the week before the big day to let them know you are very interested, so you can get some indication of 

the minister’s interest.  Is it possible not to get someone?  Yes, and there is high anxiety at this time.  

Usually, all three choices are good choices, and you will get somebody –or not. 

If your choice says yes, the Negotiating Team negotiates the final contract.  If the minister, the NC and 

the Board receive agreement with the contract, then the minister and his/her family come for an 

intensive week of meetings.  At the end of the week, there is a Congregational Meeting to vote on 

whether or not to call that minister.  The SMSC calls the candidate with the congregation’s response and 

gives the minister a day or two to reply.  The lowest percentage of votes for a call is 85%, although most 

ministers will not come for less than a 95% vote.  Most of the time a successful call represents 98-100% 

positive vote. 

If there is not a good choice during the first round of invitations, there is a second round with maybe 

more possibilities that were never considered in the first round.  They might not have clicked on you 

initially.  You might have to start over, but you do not want to make the wrong choice.  Q: If we do not 

get someone, what then?  A: Then you call another Interim. 

Comment from a member: Plant a seed of confidence.  I came to hear friends in a service here last 

summer.  I felt the high vibration we each resonate with, and as sad as everyone was at the time, and as 

nervous as they were about Kevin, we are overjoyed – he is so much fun and competent.  The energy of 

the congregation drew this man to us as a result of our creativity and love manifested in a single 

representation of all of us. 



From Rev. Alderman: This congregation is very attractive.  I know Nan, and I know Kevin and they are 

amazing.  The UUA community knows they were/are here, not to mention the Grand Poobah (Jim Key, 

UUA Moderator and member of UUFB). 

Q: Why can’t we keep Rev. Kevin (Tarsa) – he was in the second round of interims because he was not 

yet an accredited interim, and we were looking for someone accredited.  A: Ministers agree to a code of 

conduct.  They abide by the search process.  They can go outside of the process, if they wish, but they 

will no longer be in fellowship.  In essence, they are breaking their vows.  

If you call a settled minister you will bring him/her in August/September of 2016.  They will arrive with 

their cats and dogs and birds and you pay for the move. 

Q: How long is a typical minister’s tenure?  A: Seven years is still the average for all ministries put 

together.  One minister stayed only a week.  Black and transgender ministers have a much shorter tenure 

and we want to change that.  Their tenure is about two and a half years.  There are all kinds of systemic 

and racist reasons.  By age, the trend is that the older ministers are retiring, or are in their last ministry.  

There are fewer younger ministers from whom to choose.  There are lots in their mid-twenties and early 

thirties – they are very exciting; don’t be afraid of them.  Because you are southern and often secular, 

you may be afraid of a theologically speaking younger minister – you will shoot yourself in foot. 

Comment from a member:  Kevin is very special and we need to wish him well.  He is to do great things 

and we don’t want to stop him. 

Q: Why did one minister stay only a week?  A:  I am not sure, but perhaps the congregation did not tell 

all up front – there may have been more secrets and more conflicts than expressed and the minister may 

not have been ready to deal with it.  You may think if you air all your dirty laundry, there would be no 

minister to click back.  That is not true.  Ministers want to minister, and different ones have different 

skills and desires of who/what they want to work with.  Trust the system.  Keith (Kron, UUA Ministerial 

Transitions Office) is pretty good about matchmaking, and he assists in the process of matching 

ministers to congregations.  Ministers are called in many different ways – maybe even joint ministers. 

Rev. Alderman invited members to continue the discussion at Rev. Tarsa’s upcoming workshops. 

There will be multiple opportunities for input on the search process.  If you have any further questions 

about the search process, ask through Jerri (Meisner, President) until the SMSC is elected, then all 

questions are funneled through the SMSC chair to Rev. Alderman. 

Adjourned:  12:11 

 

Respectfully submitted, 

Dianne Farrelly 

April 19, 2015 

 


