
UUFB MINUTES 

BOARD / NOMINATING COMMITTEE 

MINISTERIAL SETTLEMENT REP, REV. ANNE MARIE ALDERMAN 

SUNDAY 03/29/2015 

8:30-9:30 

IN ATTENDANCE: Jeanine Darville, Dianne Farrelly, Jerri Meisner, Jennifer Rhodes, Laura Von Harten, 

Rev. Tarsa, Beth Moon, Jean Stokes  

ABSENT: Nick Hunt, Frances Kuzinski, Jim Miller, Bill Culp 

 Facilitator – Rev. Anne Marie Alderman 

 Timekeeper – Jerri Meisner 

 Recorder – Dianne Farrelly 

Jerri opened the meeting with a check-in. 

BUSINESS: 

Rev. Alderman presented a quick run-through of the most important purposes, tasks, and considerations for 

the five main entities in the settled minister search process: The Ministerial Settlement Representative 

(MSR), the Board, the Nominating Committee (NC), the Settled Minister Search Committee (SMSC), and 

the congregation. 

The Ministerial Settlement Representative’s loyalty is to the congregations, especially to the SMSC. Her 

work is with Search Committees not ministers. Her job is to coach, guide and consult with the SMSC. 

MSRs receive professional development training at least once a year. 

Rev. Alderman is very involved with denominational work and is always happy to work with the UUA in 

whatever capacity they ask of her.  She currently is working with one other SMSC who will be making an 

offer this week for their next settled minister. 

The UUA pays the MSR’s consultation and travel expenses as long as the congregation is ‘fair share.’ 

The congregation pays speaker fees for Sunday services, and for the SMSC Retreat, although the retreat 

should be budgeted through the SMSC’s budget. Expected fee for the retreat is $500.00. 

The MSR will meet with the Board and SMSC a total of 3 times – now (Board and NC together), SMSC 

Retreat (a Friday night and Saturday once the SMSC is elected to develop a covenant for the team and to 

build trust among its members), and once more to be sure our congregational record is ready to go online 

(usually by phone with the Chair of the SMSC). 

The workshop “Beyond Categorical Thinking” needs to be scheduled soon to be held in September, 2015.  

The workshop engages the congregation in exploring our openness to calling a minister outside of the 

‘white, heterosexual, married man with children’ stereotype. Rev. Alderman knows Nan well [Rev. Nan 

White, former UUFB minister], and recognizes that UUFB is very open, but may not be open to all (e.g., a 

Latina, a transgender, or a young minister who uses theological language). Following the workshop, we may 

discover one or more ‘types’ of minister with whom we would not be comfortable and it is better to know 

this about ourselves at the start. This workshop is for EVERYBODY and should be scheduled soon so the 

SMSC has the results of the workshop up front. A Congregational Life Consultant in the region will conduct 

the weekend workshop in the fall of 2015 – Rev. Alderman will see if it is included in the budget.  The 

workshop can be arranged through Keith Kron’s office. 

Someone asked why UUFB cannot ask Rev. Tarsa to stay as the settled minister. A: UU Ministers in 

fellowship agree to go with process.  It would be like asking someone to break their vows. In discussions 

about loving Kevin, pay attention to what it is we love about Kevin and look for those qualities to find our 

next best minister.  Others are in line with differing gifts to bring us forward. 

 



Once the SMSC is elected, and following their retreat, the MSR communicates only with the Chair of the 

SMSC (the Chair is chosen by the SMSC during the retreat) – she will not speak with anyone else following 

the retreat. All questions go through the Chair to the MSR. 

Rev. Alderman’s two most important jobs are: 

 To provide the most range of choice in our next settled minister through the congregational record, 

and 

 To make sure things are fair, efficient and nondiscriminatory. 

She does this by helping the SMSC to tell the truth, including the “family secrets.”  It is most important to 

find a good fit for both the congregation and the minister, in partnership. The Transitions Office also does 

their best to make sure the minister we think we are getting is the minister we are getting, by vetting them, 

conducting background checks, etc. 

The SMSC is a microcosm of the congregation and anxiety and conflict can arise in the group.  Rev. 

Alderman can be a sounding board. 

The Search Handbook is the “bible” and it is online at the UUA website. It can be read by anyone. 

There are three main Board responsibilities: 

 Determine how much money is needed and get the money; 

 Approve the compensation package for the next minister; and, 

 Select the SMSC (make it happen according to the UUFB Bylaws). 

Current estimates for the search process are between $10,000 – $12,000.00 for everything the SMSC does, 

including:  

 A separate website and printing costs for the SMSC (Congregational packets are no longer mailed; 

the SMSC needs an online website to provide records. UUFB may have to hire someone to set up 

website, or it can be done through “Wiz.” Jeanine will look at it – the website needs a password.).  

The SMSC may choose to have a closed website, or an open website that allows the congregation to 

view all that is going into the congregational record, however, open websites sometimes cause too 

much conflict. 

 Dinner and workshops for the SMSC and workshops for the congregation, 

 Travel for visiting ministers, lodging, meals, assistance in housing, entertainment, 

 A whole week’s visit for the candidating minister and his/her family, moving them here, the start-up 

weekend, and hosting the installation. 

The Board decides the budget and the SMSC decides how to spend it. 

Make an appointment with the Compensation Consultant to come soon. 

Guidelines for the Nominating Committee (NC) to select the SMSC in a small congregation recommend 

that the NC call or email every member to submit then names of 3 members in the congregation they trust 

the most, for perspective, to make the decision re the next settled minister.  Members of the SMSC may not 

have served on the Interim Minister Search Team (IMST).  Members of the SMSC also may not be on the 

Board, the NC, or in charge of any major committee.  They may not be staff, or spouses of Board members 

[can look like nepotism from the outside].  That being said, all of those just mentioned, with the exception 

of the IMST, can resign their current position in order to serve on the SMSC. Therefore, the question to the 

members about who they trust speaks only to the question of trust, not to the question of availability. All 

chosen must be eligible and available to serve.  Seven is a good number, must have 5 to function well. 

The SMSC is chosen per UUFB Bylaws [as follows]: 

Section VIII, B: 

2. Settled 



A Ministerial Search Committee shall be established for the purpose of identifying, screening 

and bringing to the Fellowship for consideration, candidates for the position of a settled minister 

to fill the requirements of the Fellowship, (according to the accepted procedures of the 

Department of Ministry of the Unitarian Universalist Association), and shall recommend the 

candidate and contract terms to the Fellowship for its approval. 

The Nominating Committee shall present a single slate of five (5) Ministerial Search Committee 

nominees, plus two (2) chosen by the Board, for review and approval of seven (7) total.  The 

nominees shall be voted upon at a Special Meeting of the Fellowship called for such a purpose in 

accordance with these Bylaws. 

The Board needs to make sure the Bylaws say what they need to say re calling a minister – the call should 

reflect a supermajority vote and whatever that means to us. 

Per UUFB Bylaws [as follows]: 

Section VIII: 

 

 C. Quorum and Plurality of Calling of Minister 

 

The President shall call a Special Meeting for the selection of a minister when so requested by 

the Chair of the Search Committee. Notice of such meeting shall be given as specified in these 

Bylaws. A quorum for such meeting is fifty percent (50%) of the Voting Members of the 

Fellowship whether in person or by absentee ballot.  An affirmative written vote by ninety (90%) 

of those voting shall be required to call a Minister.  All absentee ballots and/or proxies must be 

signed by the Voting Member. 

The SMSC’s first meeting should be when they all can be together for a Friday night and all day Saturday.   

UUFB can hire anyone to conduct this retreat, and Rev. Alderman strongly recommends we hire her.  She 

will conduct a Meyers-Briggs segment to determine the SMSC members’ spiritual types, how to understand 

what the congregation needs in a minister, build trust, discuss individual wants, how to resolve conflict 

within covenant.  If we want to hire Rev. Alderman, we should get on her schedule for July. 

Following the retreat, the SMSC surveys the congregation to see where we are demographically, 

theologically, and what we think we want in a new minister.  The SMSC gathers the information by 

whatever means works well – formal surveys, town hall meetings, and by asking people the same questions 

in different ways, then coming back and thinking about what that means.  

The next step is for the SMSC to publish an open offer – the congregation record goes online – the short 

form gets posted to the UUA Transition Offices private web page, where the SMSC and ministers in search 

can see who is looking. Any minister who is interested can push a button and then, later, can see the longer 

record. The SMSC waits to see how many ministers are interested, narrows down the list, then reads the 

ministers’ packets.  The SMSC will look even more in-depth in late December and early January. 

The SMSC works for the congregation.  The Board cannot boss around the SMSC, however, the SMSC 

must give the Board lots of communication re the process. 

Confidentiality is extremely important in the process as it relates to ministers in search. They may be just 

testing the waters and not have decided to leave their current congregation yet, or they may have made the 

decision and not have told their congregation yet, and it is their prerogative to break the news in their own 

time and way. We can be assured that some ministers are already looking at UUFB because they know we 

have an interim minister. 

By January – February, the SMSC has narrowed down the field to 3 or 4 pre-candidates, who then come for 

a weekend to preach in a nearby neutral pulpit. The SMSC attends to see how they conduct the service and 

themselves; they have lunch together. The SMSC then decides on their first, second, and third choices…or 



none.  All choice candidates get asked the first day the “draft” is open, in April, 2016. If the first round does 

not produce a match, there is a second, faster round later. The SMSC gets very anxious. 

If one of our choices say yes, he/she comes to meet everyone for a “Candidating Week” – ten days during 

which they preach twice, and meet with as many committees and members as possible at event after event 

after event.  At the end of the ‘week,’ there is a congregational meeting to vote and decide if we will call 

them. We give them a day or two to respond. 

If a match is not found, the congregation starts over again the following year with a new SMSC and another 

interim. 

Q: There are two seminaries that serve Unitarian Universalists – are there any differences in their 

philosophies?  A: You won’t be able to tell by the candidates, and UU ministers go to all kinds of seminary 

programs. 

A helpful question for our congregation would be to ask Kevin what drew him to us. 

 

Respectfully submitted, 

Dianne Farrelly 

April 19, 2015 


