
 
 

UUFB BOARD MINUTES 

THURSDAY 12/10/2015 

6:30-8:30 

CURRENT MEMBERSHIP 96 

 

Our mission is to create a joyful sanctuary for spiritual and intellectual growth, embracing all souls in 

a nurturing community from which we go forth as activists for social justice and as stewards of the 

natural world. 
 

IN ATTENDANCE: Debra Davis, Dianne Farrelly, Nick Hunt, Frances Kuzinski, Jim Miller, Jennifer Rhodes, 

Jean Stokes, Rev. Kevin Tarsa 

ABSENT: Jerri Meisner 

GUESTS: Sally Bishop, Walter Gunter 

 Facilitator – Jennifer Rhodes 

 Timekeeper – Nick Hunt 

 Process Observer – Dianne Farrelly 

 Recorder – Dianne Farrelly 

Jennifer opened the meeting with a chalice lighting affirming the UUFB Mission Statement and the Board’s 

responsibility for carrying it out, followed by a check-in and a discussion of Chapter 3, of Serving with 

Grace, “No is as Sacred as Yes.” 

LEADERSHIP REFLECTION: 

Volunteerism: 

Take the time to know the difference between people ready to do Board work as opposed to people 

willing to take on a particular task. 

Liked doing away with the Nominating Committee (NC), and defining roles letting people go where 

they should be.  We need to learn we might not do certain things if we do not have people to step in. We 

need to work with the snowbirds – look at how we do things currently and do them differently.  “No” is 

sacred. 

We need to learn how to transition from a small congregation, doing everything, and still doing it all.  

Some would like to participate but there is no space in the room for them. 

Suggest a list – a form for new members – there is an opening here, and this is what it requires, e.g., 

explain what Family Promise is and who to see about it.  We were going to put it on the website but the 

focus changed to a long history – the idea was dropped – who was in charge of that?  

Are we still doing surveys of new members – asking them where they would like to volunteer?  We need 

to learn about the opportunities and re-familiarize ourselves.  Have a Volunteer Fair, a meeting or a 

course.  

Leadership Development: 

Do we have a curriculum?  How do we do this? 

At SUULE we met with others and networked and talked about doing a training. 

From my personal experience, most outside workshops thud and don’t have a lasting effect.  

Does the UUA have a leadership development program? 

Most programs have come from the UUA and, in my opinion, have not been very good. One or two have 

been worth something, but I haven’t seen any effect on the congregation from them. 

Need to think about what comes after to keep it alive. 

Leadership development takes commitment – determine what you need and who your audience is – 

training sessions can be from 15 minutes to a weekend long, and FOLLOW-UP. 



 
 

Discernment: 

80/20 rule could be applied as tasks/leadership, or committee/ministry, or programs/Board. 

Discerning is one kind of work to do and it is not for everyone.  For example, the Social and 

Environmental Justice Activists (SEJ) are a team of doers – they are having a hard time finding the 

deliberators.  We need leadership to help channel people where they are most gifted and to what is 

sustainable and sustaining. 

The Transitional Ministry Team (TM) met today and they want to help forward gifts’ discernment as a 

leadership development piece – to offer their skills for something that would be useful. 

“No” is Sacred: 

I had a recruiting experience where the person I asked said, “No.”  I was struck by the “no” and admired 

the response. There was no explanation.  It taught me a big lesson, although I haven’t been able to put it 

into practice yet.  We need to learn what we do well and what brings energy into us, and then work with 

others and bring it back – apply it. 

EMAIL CONSENT ITEMS: 

Approval of Minutes:  Dianne moved that the Board approve the UUFB Board Minutes of 2015-11-05 and 

2015-11-19.  Approved 2015-11-05 unanimously following completion of draft.  Amended 2015-11-19 

to add interest income, approved unanimously. 

REPORTS: 

 Interim Minister’s Report: Rev. Kevin Tarsa – (See attached report, UUFB December 2015 IM Board 

Report) – Highlights: Music – Rev. Tarsa has spent time helping UUFB’s music contractor to 

understand her role, and to note that she straddles the roles of accompanist and music director.  She puts 

in more time of her own volition, and the Board needs to be aware of the difference in the roles and what 

to expect.  He feels he should have spent time with her addressing budgeting for music.  The Board does 

have some leeway in budget allocation and can look at the budget mid-year and address allocating some 

funds for music at that time. 

Rev. Tarsa encouraged the Settled Minister Search Committee (SMSC) to be more communicative about 

the search process with the congregation.  He informed the Board, from the perspective of ministers in 

search, that ministers are looking at congregational records this month and clicking on those of interest – 

they can choose up to 15.  In January the congregation will receive the names of all those who clicked.  

66 congregations are in search; many ministers are retiring. 

Comments from the Board: 

Appreciate clarification of highlighting music issues. 

Q: re fair compensation and the geo index – re small-medium-large congregations…How much less 

work is it to work with a small congregation than a large one?  It seems there is a large disparity in the 

salary recommendations vs. not so much in the amount of work.  A: The difference may be the quality of 

responsibility vs. the quantity of work – the public presence may be different, ministers may look for 

something relational in a small congregation and to serve it well.  There are many of the same issues in 

congregations of any size.  Ministers have lots of draws – place, heart, fellowship. 

A personal question for Rev. Tarsa – Are you applying for a position as a settled minister?  A: That is 

the intent if the right opportunity presents. 

Question from a newcomer – Can you serve this congregation?  A: There must be a 3-year interlude. 

When Rev. White left, there was to be no communication for a year; is that true for interims as well?  A: 

Yes.  It give the congregation time to develop a relationship with the new minister.  Ultimately, it 

respects the relationship between the minister who left and the one who comes to stay; the one who 

comes, has the say. 



 
 

 Vice President’s Report: Jennifer Rhodes – (No written report submitted.) – Been busy getting a good 

accounting of the status of leadership of the committees, as they will be the leadership for the Program 

Council (PC).  Trying to find out who might like to step into vacant positions.  Barb Banus will lead 

Family Promise.  Family Promise was one of the 5th Sundays and received, by far, the highest amount of 

donations to be distributed all year. 

 Financial Reports & Auction Update: Jim Miller – (See attached financial reports.) – Highlights: 

Reports were late due to working with the accountant to solve an issue, and also because November 

looked so poorly, Jim wanted to focus on the fundraiser income to present a clearer picture.  Estimate of 

where we are as of yesterday shows a $17,000 turn around in 9 days.  Will try to make some predictions 

re year end.  Prepaid pledges are probably a little more than last year so the offset will be close.  We 

may end up with a positive of $12,000 vs. the deficit budget of $1,300.  Jim will emphasize this as a 

positive focus for the upcoming congregational meeting in presenting a deficit budget for 2016.  The 

projected deficit is all due to ministerial search expenses and the increase to the UUA GIFT Program to 

remain an Honor Congregation.  Not all auction funds have been collected yet from the proxy winners. 

We netted $14,358, which is $1,300 more than last year.  There is one error in one of the charts – forgot 

to separate out the Great Lakes Scrip in the November income – the amount is immaterial so Jim will 

not change the report. 

NOTE: A couple Board members couldn’t read the reports on their mobile devices.  Jim acknowledged 

they need to be viewed on a computer.  Jim will make PDFs on request. 

 Settled Minister Search Committee (SMSC): Jeanine Darville – (See attached report, Ministerial 

Search Committee report December 2015) – Highlights:  The application, congregational record (CR), 

and the search packet have all been completed, and the MSR approved the CR and search packet with 

high praise.  The transitions office notified the MSC that the congregational record has been opened for 

viewing as of 11/30. 

 Right Relations Process Task Force (RRPTF): Betty Chamlee Miller – (No report submitted.)  Rev. 

Tarsa has asked the team how he can help. 

 Architecture, Building and Construction Committee (ABC): Larry Meisner – (See attached report, 
Architecture Committee Annual Report 2015) – Highlights:  Some issues are arising about closing Big 

Ben Lane – the property owners behind UUFB wants access to their homes; Celadon wants to close the 

road; illegal dumping continues.  Celadon’s intent is to make Big Ben a short spur for a few houses and 

then close the middle chunk.  Part of the road on our property would need to be moved.  Subject to 

funding and Board approval, we may relocate Big Ben Lane to the south border of our property. 

Why does this become UUFB’s financial responsibility?  If we own the road, then it may require a letter 

to be sent from our attorney every year to the homeowners affirming good neighbor status to use the 

road but such permission should not be construed as an easement or guaranteed access, preserving 

UUFB’s right to full use of its property, including temporarily blocking access or erecting a structure 

that may permanently block access. 

OLD BUSINESS: 

 Affirmation of Membership Removal: Ellen Kelley, Membership Co-Chair – (See attached report, 
UUFB Board-inactive members) – Highlights:  Membership submitted recommendations for removal 

from the membership roll pursuant to UUFB Bylaws.  Vice President Jennifer Rhodes summarized the 

membership removal procedure.  She pointed out the number of members at top of the agenda (96), and 

another Board member noted that it would be good to tell our prospective new minister that we have a 

clean membership list. 



 
 

Nick Hunt moved to affirm, “Membership Committee recommends that all nine persons listed above be 

removed from our membership roll,” (as per the report).  Jim Miller seconded.  Approved unanimously 

by those in attendance. 

 Planning for Congregational Meeting, December 13th: 
o The printed Absentee Ballot had one name cut off.  Office Administrator Gary Rakestraw has been 

handing out clean copies.  Confirmed that the online ballot is correct.  Frances made new printed 

copies for distribution as needed prior to the congregational meeting. 

o Treasurer Jim Miller will present the budget. 

o President Jerri Meisner will present Elections 

o Annual Reports received from committees and affinity groups, including SMSC, Transitional 

Ministry Team (TMT), and ABC will be put in order and read or explained by Jennifer at the 

meeting to save time. 

o Jerri will present recognitions and thank yous. 

 Planning for Board Retreat, January 15th and 16th: 

o Potluck dinner on Friday night for incoming and outgoing Board members at Jennifer’s house, 

gather at 6:30 to eat by 7:00.  Jean will send out a category list to sign up so we end up with a 

balanced meal.  

o All day Saturday for incoming Board at Jennifer’s house – probably will do a lot of work on 

personality types and how to work together. Meet at 8:00 am to start at 9:00 and finish by 4:00. 

Details are tabled, to be decided by email following the Executive Committee meeting. 
o Jennifer and Jean will work on logistics. 

 Change of Meeting Dates in 2016: 

Discussion: 

Several days of the month were offered as options, and attendant implications for individual members of 

the Board and the UUFB community were discussed, such as Beloved Conversations meet on Tuesdays, 

there is more energy earlier in the week, the 3rd Tuesday we are more likely to have financial reports 

although the second Thursday would work most times for the financials.  Rev. Tarsa consulted the 

UUFB calendar for an overview. 

Can the time be earlier? – It says something about us when all meetings start mid-afternoon… it affects 

the composition of committees and says we are all retired here.  Anyone gainfully employed in 

Savannah would need to start after 6:30 pm.  Consider whether meetings will be available to others who 

might want to join in or observe.  Not many observers attend and we are transparent, so that is not much 

of an issue, but we will want presenters from time-to-time; we can make adjustments for when we have 

presentations.  I get sleepy after 8:00 pm.  What about prioritizing the agenda for issues where there is 

likely to be more discussion to be scheduled later during the meeting?  What impression does your 

meeting time convey?... We have a black president, so the impression is, “Look, you could be 

president.” – There is not even an impression of being a member of the Board.  The skinniest margin to 

be inclusive would be to start no earlier than 6:00 pm. 

Decision: 

Consensus among next year’s members in attendance – Board meetings will be the second 

Thursday of each month from 6-8 pm.  Jennifer will put the schedule on the UUFB calendar. 

The next Board meeting will be just before the Board Retreat, on the 14th. 

 Count and Close: 

Discussion: 



 
 

The Office Administrator (Gary) enters all the Sunday collection data into QuickBooks on a weekly 

basis already, so it would be hardly any more work for him to fill out and make the Sunday collection 

deposits.  This would reduce Board responsibilities to stamping the checks “for deposit only” and two 

Board members to count and record the cash.  Jim Miller will ask Gary if he is willing to handle the 

checks.  Gary is contracted for 12 hours per week and worked 15 hours last week.  How will his work be 

prioritized?  The only extra work is to fill out the deposit slip; he goes to the bank several times a week 

already.  The Sunday collection checks will get into the bank later – Tuesdayish. 

The Count and Close responsibilities require two members each Sunday, and the Treasurer is not 

allowed to participate in the count, so all Board members need to step up and volunteer every month 

(someone twice) and extra on fifth Sunday months.  Former Board members are authorized to help when 

needed, but someone needs to contact them.  How will new members know how to do the Count and 

Close?  Is there a new Board member packet?  There are instructions about how to do the count in the 

“count” bag.  Does it include instructions about setting the alarm?  No, however, everything will change 

with the new construction.   

Schedule Mentors for Count and Close – two in a team old and new together. 

PROCESS OBSERVATION: Dianne Farrelly, using the Process Observation Guidelines 

The Board received some reports in advance of the meeting but not all in time to read and digest.  We began 

late, without a chalice on the table, and Rev. Tarsa reminded us to do a check-in.  Someone explained the 

purpose of a check-in for the newcomers.  The facilitator was mindful to extend an invitation to pause and 

allow all to join the conversation.  There was a lot of good humor, with only a few side bars.  The facilitator 

risked speaking up and being vulnerable by asking for help and confiding it felt like a lot on the agenda for a 

new person to be leading.  The conversation included “who is not in the room” during discussions of 

meeting times.  The group went off track a bit when people wanted details; the facilitator attentively brought 

the group back to relevant discussion. 

 

Adjournment 8:35 

 

Respectfully submitted, 

Dianne Farrelly 

January 1, 2016 

 


