
UUFB BOARD MINUTES
THURSDAY 02/11/2016

6:00-8:00

Our  mission  is  to  create  a  joyful  sanctuary  for  spiritual  and intellectual  growth,   
embracing all souls in a nurturing community from which we go forth as activists for    

 social justice and as stewards of the natural world.

In Attendance:  Sally Bishop, Debra Davis, Walter Gunter, Frances Kuzinski,  Jim 
Miller, Jennifer Rhodes, Jean Stokes, Rev. Tarsa

Absent: Jerri Meisner
· Facilitator – Jennifer Rhodes
· Timekeeper – Walter Gunter
· Process Observer – Sally Bishop
· Recorder – Frances Kuzinski

6:00 Chalice Lighting, Check in:- Draft version of our Covenant was read together. 
Check in. 

6:10 Consent Agenda:

Minister’s Report - Kevin    (See attached IM report)

President Elect     - Jennifer (See attached 2016 Planning Calendar)

Financial Reports - Jim (See attached Financial reports)

Ministerial Search - Jeanine (See attached MSC report)

ABC -  Larry Meisner - No update at this time from article in UUFB Headline News.

Affinity Group Covenants - (See attached Christian, Buddhist and Earth-
centered Affinity (ASIC) Covenants)

Right Relations Process Task Force - (See attached RRPTF report)



Other Board Business -  Frank Cummings will attend March 10 Board meeting and 
give process observation about how we are working together (Referencing Meyers 
Briggs Type Indicator).
All items under the Consent Agenda were unanimously approved by the Board.

Congregational Meeting  - Will be held March 13, 2016.  Membership and 
Welcoming Congregation Committees are willing to help “get out the vote” and have 
asked for script.  Anyone willing to help?  The Worship service planning grid has 
been shared via Google docs with Board members.  It lists responsibilities for each 
service including Welcome and Announcements and Count and Close.
Discussion:
The Welcoming Committee (TZiPi) will send ideas to Jennifer.  Sally will help with 
the script.  Jean, Jennifer and Sally are willing to call once the script is finalized. 
Sally will contact TZiPi and discuss timing for phone calls and/or possible email 
follow through. 

General Assembly 2016, June 22-26, Columbus, Ohio.  The theme will be Heart 
Land: Where Faiths Connect.  We hope Board members will go and have partial 
reimbursement.

Southern Unitarian Universalist Leadership Experience (SUULE)  July 23-29, 
2016 at the College of William & Mary, Williamsburg, VA.  We hope Board members 
will go and will have partial reimbursement.

           
6:20 Presentation about the Welcoming Congregation Application 
(See attached Welcoming Congregation Application and Addendum) 

6:25 Review of the Process - Rev. Tarsa
The Addendum is a great opportunity to look at something that happened in the past, 
to be looked at in terms of patterns of behavior, family systems and attempts at 
communication, and looked at in terms of the whole congregational system rather 
than a problem with an individual(s).  Rather than looking at the individual(s), step 
aside and ask : What is going on in the system?  What are the dynamics and the 
behavior patterns in the system that allow this to play out this way? The emotions in 
a congregational system are typical to a family system; i.e., when a child 
misbehaves in school the usual question is what’s wrong with the child?  When the 
child goes to therapy what is found is tension within the family is causing the acting 
out.  Tension from within an organization can likewise cause pulling away or acting 
out.   When a group or individual with good intentions makes assumptions that an 
idea will benefit everyone and takes action, that sends a signal, if they can do it, so 
can I.  Decision-making without communication, without education to prepare for the 



action causes mistrust and is a breach of congregation covenant.  When there is no 
system left for resolution of the action,  patterns of behavior will continue and 
eventually become troublesome within the congregation.  A method for resolution 
has to be part of the system and congregants will have to be educated to understand 
the process.  

The question was raised if the Board was aware of the situation mentioned in 
the Addendum.  At that time, they were not involved.  It was suggested that 
the Board needs to have some open communication with the committees and 
committee chairs.  Jennifer responded that she is the Program Council Chair  
and is communicating directly with the Right Relations Task Force as well as 
all committee chairs.

6:50 Vote to Approve Welcoming Congregation Application
Motion to approve Welcoming Congregation Application was unanimous. 

6:55 - Old Business
• Vote on 2016 Board Covenant - (See Draft Covenant attachment)

The Draft Board Covenant was unanimously approved.

7:05  - Executive Committee Recommendations

 Planning Work for 2016 Goal Setting - Executive Board recommends we 
 rewrite and focus first on the following three goals:   

 1.  Finish the interim process and say good bye to Rev. Tarsa.  

     - Complete two (2) evaluations by June and transition to settled minister

            - When does search end and transition begin? - Jerri, Jean and Debra will 
        work on this goal (new minister and establish relationship with him/her).

 2.  Finish Right Relations Process --  Jennifer and Frances will work on this 
       goal.

 3.  Financial Sustainability  Jim and Walter will work on this goal

Task force will work on the steps that need be  with what needs to be done.  RACI or 
small team whatever works.

Adoption of three goals was approved unanimously. 



Discussion:
Goals Next steps?  RASCI charts? Small groups or teams?
Three teams were formed to research and develop plans for working on the three 
goals for 2016.  When we meet next month, we’ll share feedback on how to proceed.

Goal 1:  Finish Interim Process and Say Goodbye to Kevin  Complete IM 
evaluations by June.  We will follow the same process of evaluation.   All members 
will give their input - Jerri, Jean and Debra will lead this effort.  Walter will follow the 
MSC Timeline and report to the Board.  

Goal 2: Right Relations Task Force - Jennifer and Frances submitted RACI report 
to Right Relations Task Force.  Jennifer and Frances will work on this goal.

Goal 3:  Financial Stability: Jerri / Jim filled out a RACI chart and met with Kevin to 
consider steps to address board-identified goal of financial stability. We talked about 
David Mesner’s talk in Feb 28 is a part of that.  The UUA has an educational 
program that may be open to the congregation to participate in.  Jim and Walter will 
work on this goal.  

Complete building renovations. 
Discussion:  It was recommended that building renovations should be included as a 
goal.  The board will support ABC throughout construction. 

Vote to include building renovations as a goal was not approved. 

Other Goals:

 Revision of SOP:    The board  was asked to review the document and bring 
 any changes they would like to make as they work together in the next few 
 months.

 Leadership development and coordination with Board (Program Council) The 
 Board is focusing on three primary goals above and as opportunities arise 
 will incorporate leadership development. 

 

 Integration of newer members

 Some discussion to add Integration of newer members.  Some felt it was more 
 important  to prioritize what we feel we can accomplish as a Board.  And if 
 the opportunity arises we can look at that.



 Develop adult and youth Religious Education (RE)

 A Board member suggested we put youth RE before adult RE and should be 
 incorporated with administration and program development.  The question was 
 raised, What brings the children to the building?  The families have to be drawn 
 to the UUFB.  It was agreed that youth and young families are important for the 
 success of the congregation and while that has always been important, this 
 year a lot of our leadership is tied up with the ministerial search and the effort 
 and energy in this process is significant at least for the next year.  The board 
 supports  RE and set up as a goal two years ago however for this year it has to 
 be less of a priority.

 Begin long range planning including staff, administration and program 
 development:  Not under consideration at this time.

 

7:40 New Business
 Vote on Proposal for Chair Yoga Class - (Proposal and Insurance Certificate 
attached)

We may have to decide to make a policy because we are setting a precedent.  
Debra Davis will begin the process of writing a policy as we do not have one 
established.     

Motion was unanimously approved.

7:45 - Covering Gary Rakestraw’s absence.

Gary’s absence has been covered.  The immediate need is filled but there may be 
other times admin jobs will have to be covered.  It was recommended something like 
this should be done on Google Groups rather than Board Google docs.      

7:55  Process Observation 
Awful lot of discussion does the group feel the discussion was handled appropriately, 
expanding things beyond where they need to be expanded, recognizing we don’t 
need to solve everything at once.

8:00 Adjournment


