
Draft Minutes
UUFB BOARD MEETING

THURSDAY 01-14-16 6-8PM

CURRENT MEMBERSHIP 96

Our mission is to create a joyful sanctuary for spiritual and intellectual growth, embracing all 
souls in a nurturing community from which we go forth as activists for social justice and as 

stewards of the natural world.

IN ATTENDANCE:     Sally Bishop, Debra Davis, Walter Gunter, Frances Kuzinski, Jerri Meisner, 
Jim Miller, Jennifer Rhodes, Jean Stokes, Rev. Tarsa 

    Facilitator – Jerri
    Time keeper – Jean (next month Walter) 

               Process observer – Debra (next month Sally)
               Recorder –Frances 

6:00 Chalice lighting, Check in: The titles of our covenant with each other were read by the 
Board members.

6:15 Reports with discussion: 

Minister’s Report - Kevin   (See attached report)
Thursday, January 7th Kevin and the Membership hosted a potluck gathering for the one-year 
members.  He said it was good to understand their experiences of the past year and areas of 
improvement that were suggested.  

There is a push for gun safety awareness and legislation this year in South Carolina.  It was 
initiated by the grass roots organization in Charleston, Gun Sense.  Awareness on this issue 
will be the subject of the service on the last Sunday of January.  This is not a political 
movement as it is not against gun ownership or the Second Amendment.  It is a legislative 
issue of process and policy.  At service we will have the opportunity to sign a letter written for 
the interfaith peace effort to support this legislation.

ABC Report     (Submitted by Larry Meisner)  
After we entered into contract with JoCo on November 12 and a few more details were
ironed out regarding the HVAC, the construction plans were submitted to Beaufort County in 
early December.  Beaufort County responded on December 14 requesting
additional information.  Rob Montgomery has prepared a response he will submit to the County 
this week (January 4-8). We hope that this response will be sufficient for us to get the building 
permit in January.

6:20 Updating ABC report Our architect, Rob, is meeting with County Planner Hakim 
Bayyoud to resubmit our application for building permit on Friday January 15. The delay has 
been time needed to answer the 2 pages of questions which came as response to our first 
application. 



Presentation about the Relocation of Big Ben Road by Kevin Dukes (attorney for 
Celadon)   (See attached Image002.jpg and Youman’s Plats.pdf)
Big Ben Road is an unpaved private road or driveway that follows a meandering path through 
property between Sam’s Point Road and Little Capers.  It was originally a private road used 
solely by Ms. Hazel Robinson.  A portion of the road through our property was legally closed 
before we purchased the property, but the entire road has never been successfully physically 
closed, as there are three homes have access on that road.  Both our property and Celadon’s 
are affected by traffic using the road, including the portion on our property that was legally 
closed.  Celadon has purchased property served by Big Ben and are also working with the 
property owners who would be affected.

A 50-foot wide easement runs along the southern boundary of our property.  This easement 
was provided to serve property to the east of our property, now primarily owned by Celadon. 
Property along Little Capers Road is already cleared. Celadon proposed that a portion of the 
easement along our southern boundary will be cleared to the point where Big Ben Lane comes 
onto to our property. While Big Ben Road meanders, the proposed drive would lie closer to the 
edge of our property.  Celadon plans to fence their property so the only access would be from 
Little Capers and Sam’s Point Road north of our property. Celadon is planning to clear 15 feet 
and wants to make an agreement with the UUFB to transfer the additional 35 feet to us if we 
will clear and grade the portion of the easement that is on our property.  The goal is to affect 
the property as little as possible, with larger trees to remain. With this plan, the goal is to make 
Celadon property developable, cut off through traffic through UU property as well as Celadon’s, 
and reduce or eliminate dumping and crime in the area. 

At time of the transfer of land, following clearing and grading by us, the land will be assessed.  
If the land is valued higher than the cost for work completed Celadon would then consider the 
difference as a tax deductible donation.  If no agreement is reached within 3 months they will 
proceed and an agreement will be made between both parties at a later time.

6:35 Questions of Kevin Dukes and discussion
Q:  Board - What are the costs we are looking at?
A:  Celadon - approximately $5K; however Larry has a 2K estimate from JoCo 
Q:  Board  - Are there any future costs to consider?
A:  Celadon will not be responsible for future maintenance.  That would be property               
owners responsibility.
Q: Board member does the church use that road?  
A: We do not.  Considered closing it but not done, the biggest issue is dumping.
Jerri reminded us that they met with Celadon and Jim Grimsley our attorney in December 
regarding this issue.

6:40  Vice President  - Jennifer              (See Attached Reports)
Program council meeting is next week on January 20. She plans to propose change of meeting 
day to meet to prior to Board meetings. She visited UU congregation in Atlanta to see how their 
program council works and it was helpful especially with communication.  



6:45  Financial reports –  Jim   (See Attached Reports)
He proposed that we subtract pass-through expenses for Great Lakes Scrip and 5th Sunday 
and other community presence expenses from our operating budget. Jim had verified answer 
through SE regional webinar.  Great Lakes Scrip does impact the expenses category.  
Motion to subtract Great Lakes Scrip and other pass-through expenses from Expenses in 
Financial Report. 2nd by Jennifer. Unanimously approved.

6:50  Ministerial Search Committee report January 2015      (Timeline Attached)
The MSC has received names and Ministerial Records (MRs) of candidate ministers.
After reviewing the MRs, we informed them of our interest and have subsequently
received packets with more detailed information on the ministers.  We are in the process of 
scheduling teleconference video interviews with prospective ministerial candidates.

The committee will schedule visiting pulpits away from Beaufort in February and March
to hear pre-candidate ministers.  This part of our work is very confidential and we will
not be able to provide any information on potential minister candidates.
Respectfully submitted, 
Larry Meisner for Jeanine Darville, MSC Chair

Jerri reviewed document with us. We are doing the tasks under “Open for Business” on the 
Search timeline in Jan/Feb.  Since anyone can ask about process, Rev Tarsa encouraged us 
to be familiar with process so we can answer congregants’ questions. April is going to be a big 
month although candidate week is unknown at this time.  Walter is willing to replace Nick and 
to be responsible monitoring the timeline for the board.

7:00 Right Relations Process Task Force (RRPTF)  (See Attached RRPTF Report*)
Work on the RRPTF was slowed because three of the five original members on the RRPTF 
were elected to the Ministerial Search Committee.  The task force is reconvening now under 
the leadership of Deena Culp and Jennifer Rhodes.  With the exception of Larry Meisner, the 
four original members (Deena Culp,  Stephen Burton, Ben Sellers, and Betty Chamlee Miller) 
will continue. New members were solicited to round out the task force.  By email consent the 
board authorized Jennifer and Jerri to approach potential members. Peter Penniman and 
Debra Davis declined, Bill Tremetiere is considering and Carole Gunter agreed to serve.
Motion: Board affirmed Carol Gunter (accepted) and Bill Tremitiere (pending acceptance) to 
the RRPTF.   Unanimously approved.

7:15 RRPTF Conference    (See attached RRPTF Report above*)
Conference for RRPTF January 23, 2016 will be led by Connie Goodbread and will be helpful 
going forward with the RRPTF goals. Deena Culp, Jennifer Rhodes, Rev. Kevin Tarsa and 
Jennifer Ojulewa (non member) are going.  Expenses include workshop fee, dinner and 
overnight.  Kevin’s costs including travel (all will travel in one car) are covered under Minister 
Professional Expenses a different budget category.     
Motion was made to allocate $50 per person from workshop budget line item to defray 
attendees’ costs and unanimously approved.



7:25 Planning our work for 2016 we briefly reviewed:
· Interim Ministry report from congregational meeting (See attached report)
· Explanation of Interim Ministry evaluation (See Attached Information) 
· Notes from executive committee brainstorming on Dec 14 listed below.

Our Work for 2016       
Finish the interim process and say good bye to Rev Kevin. 
Complete 2 evaluations by June.*
Transition to settled minister and establish relationship with him/her.
Complete building renovations.
Finish right relations process.
Leadership development and coordination with board (Program Council)
Integration of newer members
Develop adult and youth RE
Financial sustainability
Begin long range planning including staff, administration, and program development

      * There are two final board appraisals - from Kevin Tarsa
• one for the interim ministry, done at the end of the interim time. (There’s no specific due 

date, but I suggest it be done by early June so we an look at our appraisals together 
before GA and summer).

• one for my ministry and preliminary fellowship  Technically this won’t be due until 
November 1, but we’ll want to do it by early July, before my moving/vacation time begins, 
and before your new minister starts.

•
7:40 Board Covenant and SOP We discussed the Board covenant (2015 and notes attached) 
and various ways to revise it.  We agreed to read existing covenant and notes before Sat. The 
retreat agenda includes brainstorming  ground rules for the retreat so we decided that a couple 
of people could use those to write a draft covenant  which we all can react to by email before 
the next board meeting. Sally volunteered.

•    Affirming covenants with Affinity groups    (Presented next month)
•    SOP what changes are needed?              (Tabled until next month)

7:50 Retreat information   (Agendas were sent separately)   
The menu was discussed. Start Time: Friday 6:30 PM / Sat 8:15 AM
In-going/Out-going members are asked to bring object to introduce themselves (In-coming 
what represents the gifts they are bringing to board work and out-going what they brought.)

7:55 Process Observation
First official meeting of new board and we covered a lot of material.  Discussion about 
covenants was helpful. Businesslike and respectful.  The coral cards were also helpful.  



8:00 Adjournment


