
Dear Board,

It is time to review and reorganize the RRPTF to have members who have the time to 
do the work.

To review, the Right Relationship Process task force was created and charged by the 
board at the end of 2014. 

From Oct 10, 2014 BOARD MINUTES
RIGHT RELATIONS PROCESS TASK FORCE – Jerri moved to adopt the charge to the RRPTF as 
written with the amendments agreed upon (included in the final version below). Approved 
unanimously by those in attendance. 

CHARGE 

Using, at a minimum, the three legs of Unitarian Universalist Principles, the UUFB Covenant, 
and the UUFB Mission Statement as a firm foundation, the Board charges a Right Relations 
Process Task Force, comprised of Voting Members of the Fellowship, to work closely with the 
Interim Minister and the congregation to develop a process to educate, communicate, and 
practice the ideal of healthy relationship (right relations) within and among congregational 
governance and membership. The process should include a clear and formal, fair and 
equitable plan to address conflict when it arises, with the hopeful goals of constructive 
management, resolution and reconciliation helping members to stay connected, or to re-
connect, moving forward together with increased potential for personal and congregational 
well-being. 
The Task Force reports to the Board and is expected to provide quarterly updates. It might be 
a goal for the Task Force, with the Interim Minister, to have the congregation educated, and a 
process developed and ready to be implemented within two years’ time subject to a 
congregational vote. 
It is not expected that the members of the Task Force will become the ‘Right Relations Team,’ 
although the Task Force is encouraged to suggest a process for appointing or electing a Team. 
(end of charge) A preliminary list of names to serve on the Task Force was brainstormed and set aside 
for further discussion and development based on characteristics to be named as being beneficial to a 
well-rounded team.
From DECEMBER 10, 2014 BOARD MINUTES
• RIGHT RELATIONS CHARACTERISTICS – the Board brainstormed desirable characteristics and names to 
recruit a balanced team to engage the congregation in developing a Right Relations Process. 

Characteristics are as follows: 

o Must be members 

o Have knowledge of the history of the Fellowship 

o Good listeners 

o Ability to remain calm 

o Caring team – healers, heart 

o Process people 



o Past experience with right relations teams or knowledgeable about it 

o Willing to take training outside (governance, process, right relations) 

o Facilitators 

o Able to access resources and use them effectively 

o Good communicators 

o Accept and follow our UUFB Covenant 

o Consensus builders – how to help a group come to common ground (political and emotional 
intelligence) 

o Can’t have their own personal agenda 

Jerri, Jeanine and Jim will ask the members selected by the Board if they will be willing to serve on the 
Task Force, advising them of the characteristics for which they were selected, and giving them a copy of 
the charge, including background and resources available. Rev. Tarsa has more resources to share with 
the Task Force once it is created – a UU regional contact person and vetted policies from other 
congregations based on what has worked and what has not for them. The proposed members are 
recorded and stored elsewhere pending recruitment. 

The task force kicked off its work in February with a retreat and then soon after three 
members of the task force were elected to the search committee. The group decided to 
expedite their work and to develop a survey for the congregation that spring. They 
completed a draft questionnaire. Then search committee responsibilities, family illness 
and travel for the other 2 members preempted the right relations process task force 
work.  

However, their work was used as many of the questions they developed were included 
on the congregational survey in the fall and discussed at the cottage meetings. The 
data was compiled and is available as part of the complete survey results. No 
additional progress has been made on their charge to develop a right relations 
process, educate the congregation, and get a right relations committee in place.

Deena Culp contacted Kevin to say that she is willing to convene the group and 
to continue the work that was started. She feels new members are needed to round out 
the committee. On Tuesday 01-05-16 Jennifer and I met with her to discuss next steps.

We decided that

1) Deena would check with the other 4 original members.

2) We would like to add additional  people to replace those too busy to serve right 
now. You are invited to review the characteristics listed by the 2014 board and to 



suggest names. Jennifer and I ask your approval to contact the suggested names prior 
to the 01-14-16 board meeting to determine who is willing to serve if appointed. We will 
vote on task force members at board meeting.

2) We would like to send a team to the upcoming conference and it will be advertised 
to the entire congregation. Board members, please consider if you are able to go to 
gain the valuable information. Jennifer is interested in going to conference and is 
willing to serve as co-convener or ex-officio member of the task force.

CONFLICT, CHANGE,& COMMUNITY
A Day-long Workshop for Congregational Leadership

Led by CONNIE GOODBREAD, 
Congregational Life Staff for the Southern Region of the UUA

Where: Greenville Unitarian Universalist Fellowship
1135 State Park Road
Greenville, SC 29609

 

When: Saturday, January 23, 2016, 9AM-3PM
 

Registration: $15 per participant, 
Light morning snacks and lunch included

$25 per participant after January 10

Contact dre@greenvilleuu.org or return the attached fillable 
registration form by email or snail mail.

Fees are payable online from the link on our website 
(greenvilleuu.com), by cash or check (made to GUUF), 

or at the door.
 

Workshop Overview:  Unitarian Universalism is a covenantal not a creedal 
faith.  Without the trust that is the foundation of covenant, congregations 
often fall into destructive rather than creative conflict.  Over time, patterns 
can develop that keep the community from achieving its dreams.  How might 
the creation and practice of covenant help congregations go deeper into 
what it means to be Unitarian Universalist?  How might we use covenant to 
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call ourselves and others back into right relationship?  How might this help 
to grow Beloved Community?  
***PARTICIPATING CONGREGATIONS ARE ASKED TO THINK OF EXAMPLES 

OF CONFLICT SITUATIONS TO USE AS CASE STUDIES.


